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Advisory Group Criteria and Responsibilities

Purpose

The role and function of the Advisory Group and its members is to educate, review and advise the entire Continuum of Care Community in order for the larger community to make educated, prudent and “well thought out” decisions regarding the submission of the community Continuum of Care grant to the U.S. Department of Housing and Urban Development and to ensure that the community grant as a whole is the best submission possible. The Advisory Group assists Coalition staff, addresses process issues, assists project applicants and helps to maximize the amount of funding available.

Membership

The Advisory Group will have a membership consisting of:

· A representative of Louisville Metro Government

· A formerly homeless person 
· A representative of the local education system
· A private sector representative

· A representative of Shelter + Care
· A representative from another funding source in the community
· A representative from the Homeless Partnership Grants Committee

· Four representatives of homeless provider agencies
· A representative from the Veterans Administration

· One staff member from the Coalition for the Homeless - Chair
Election Rules

· Coalition staff solicits volunteers and nominations

· Only one person per agency can be a part of the group
· Membership can be reexamined as necessary

· Provider agencies represented on the Advisory Group can have a proposal on the table

· The final list of names will be approved by the CoC community

Recommended Qualities and Skills 

In order to carry out the role and function of the Advisory Group it is recommended that the following qualities and skills be represented within the Advisory Group.

· The ability to remain open and flexible to the needs of the service providers, the regulations presented by HUD, the needs and wishes of the Continuum of Care  community as a whole and the needs of the homeless population
· The ability to consider these sometimes conflicting needs and come to resolution in the best interest of the Continuum of Care community is paramount
· The ability to understand and evaluate a budget

· The ability to understand and evaluate logic models and outcomes measurement

· The ability to see and understand the “big picture”
Member Responsibilities

· Attends education sessions about CoC process

· Ensures CoC process is followed

· Attends community meetings and assists Community Program Coordinator with facilitation

· Provides educational sessions regarding CoC applications and responsibilities

· Logic Model Training

· APR Training

· Screens applicants and applications for HUD criteria and eligible activities

· Develops and assists with applicant orientation

· Helps agencies learn the process and how they fit into the system

· Researches additional funding sources

· Works with the Homeless Partnership Grants Committee to help agencies apply for funding in a more effective and efficient manner

· Develops a process for determining gaps in community services

· Develops a pre-application process along with any tools needed for the process

· Pre-application

· Score sheet

· Reviews grant pre-applications for completeness and accuracy in an effort to help agencies put forth the best application possible

· Scores each pre-application using an approved score sheet

· Develops and facilitates a process where agencies present their projects to be considered for funding to the CoC community

· Presentation meeting

· Presentation format

· Meets with applicants as necessary

· Makes recommendations regarding funding priorities, number of years agencies can apply for funding, and special funding considerations specific to the current NOFA
· Develops a process for the CoC community to determine those projects approved to apply for CoC funding

· Advisory Group members hold the same rights and responsibilities during CoC community meetings and decisions as all other members of the CoC. This includes participation in the discussion and decision making processes of the CoC community. 
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