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Everyone Deserves a Place to Call Home

The Coalition for the Homeless, Inc.

Determining Your Results

First, clarify:

· Who are your program’s participants (e.g., at-risk youth, homebound seniors, long-term substance abusers, older women entering or re-entering the job market)

· What services or set of related activities does your program provide to these individuals?  What does it do with them or on their benefit?

Then, ask yourself:

· What do you want to be true of program participants during or after your program?
· What do you want to be able to say about participants’ knowledge, attitudes, skills, behavior, status or condition?
In writing a result statement, it helps to put program participants as the subject or “doer” of the outcome.  For example:

· Adults completing a literacy program are able to read at the sixth-grade level.

· Women in the prenatal class know the daily nutritional requirements for a pregnant woman.

· Babies of women in the prenatal class are born healthy.

· Adults with a history of physical aggression express frustration verbally rather than physically.

· Voters pass a child care initiative.

· Parents who hear the public service announcements on the importance of immunizations make sure their children are immunized.

Deciding how far program accountability goes requires a balance:

· Far enough to show meaningful change for participants
· Not so far that the program can’t reasonably influence the outcome
Outcome Indicators

· What does the outcome look like when it occurs?

· What would tell us it happened?

· What would we count, measure or weigh?

Definition: The outcome indicator is the specific item of information that tracks a program’s success on an outcome.

An Indicator:

· Identifies the characteristic or change that signals that an outcome has been achieved

· Is observable and measurable

· Usually is expressed as number and percent of participants achieving the outcome

Use SMART indicators:

S = Specific

M = Measurable

A = Attainable

R = Realistic

T = Time-Limited

Sample Indicator List

Safety and Basic needs

	Outcome
	Indicator

	Clients are nourished
	# and % of clients who consume x # of balanced meals each day/week while residing at the shelter

e.g. 450 of 500 clients (90%) served from July 1, 2000 to June 30, 2001 received at least one balanced meal each day while at the shelter.  (All clients were offered two meals per day.)

	Clients are sheltered from outdoor elements and have basic needs met
	# of clients who are sheltered from the outdoor elements

e.g. 500 clients were sheltered from the elements from July 1, 2000 to June 30, 2001.

# and % of clients dressed in seasonally appropriate clothing after staying at shelter for at least seven consecutive days

e.g. 175 of 200 clients (88%) staying at shelter for at least seven consecutive days between 7/1/00 and 6/30/01 were dressed in seasonably appropriate clothing by their 7th day.

# and % of clients receiving health care services

e.g. 50 of the 200 clients (25%) staying in the shelter for at least seven consecutive days from 7/1/00to 6/30/01 received medical examination/treatment by a qualified professional


	Clients experience feelings of safety and can begin to address underlying issue resulting in homelessness
	# and % of clients who voluntarily enroll in case management

e.g. 75 of the 200 clients (38%) staying in the shelter for at least seven consecutive days voluntarily enrolled in case management


Self Sufficiency

	Clients gain an understanding of the issues that led them to homelessness
	# and % of clients who verbalize causal factors in case management setting

e.g. 65 of the 70 clients (93%) who enrolled in case management between 7/1/00 and 6/30/01 were able to verbalize the factors that led to their homelessness


	Clients gain knowledge and skills regarding budgeting, employment strategies, and how to secure affordable housing
	# and percent of clients enrolled in case management for at least 10 sessions who prepare a budget that covers all basic needs

e.g. 35 of the 50 clients (70%) enrolled in case management for at least 10 sessions between 7/1/00 and 6/30/01 prepared a budget that covered all basic needs

# and % of clients enrolled in case management for at least 10 sessions who prepare a resume that includes specific work related goals, education, and work experience

e.g. 30 of the 50 clients (60%) enrolled in case management for at least 10 sessions prepared an appropriate resume.

# and % of clients enrolled in at least 10 case management sessions who can articulate the process for securing affordable housing

e.g. 25 of the 50 clients (50%) enrolled in case management for at least 10 sessions articulated to their case manager the steps for securing affordable housing


	Clients meet individual case management goals
	# and % of clients enrolled in case management for at least 10 sessions who complete 3 job applications made in a chosen field over a specified timeline

e.g. 20 of the 50 clients (40%) enrolled in case management for at least 10 sessions completed 3 job applications in their chosen line of work by their 10th session

# and % of clients enrolled in case management for at least 10 sessions who remain sober for specified timeline

e.g. 30 of the 50 clients (60%) enrolled in case management for at least 10 sessions maintained their sobriety for a 30 day period.

# and % of clients enrolled in case management for at least 10 sessions who save $x over specified timeframe

e.g. 8 of the 50 clients (16%) enrolled in case management for at least 10 sessions saved $100 over a three-month period


	Clients become more self-sufficient
	# and % of clients enrolled in at least 10 case management sessions who secure employment at x pay rate for at least 20 hours per week

e.g. 10 of the 50 clients (20%) enrolled in case management for at least 10 sessions secured employment at $5.75 per hour for at least 20 hours per week.

# and % of clients enrolled in at least 10 session of case management who maintain employment for x months

e.g. 5 of the 50 clients (10%) enrolled in case management for at least 10 sessions maintained employment for at least three months

# and % of clients enrolled in at least 10 sessions of case management who follow a budget for x months

e.g. 20 of the 50 clients (40%) enrolled in case management for at least 10 sessions followed a budget for at least 3 months.

# and % of clients who secure safe housing outside of shelter system

e.g. 12 of the 50 clients (24%) enrolled in case management for at least 10 sessions secured safe housing outside the shelter system.

# and % of clients who maintain housing for x months

e.g. 6 of the 50 clients (12%) enrolled in case management for at least 10 sessions maintained employment for at least three months


Sobriety/chemical dependency recovery

	Outcome
	Indicator

	Clients acknowledge chemical addiction and voluntarily seek assistance
	# and % of clients who acknowledge chemical addiction and enroll in a CD rehabilitation program

e.g. 25 of 50 clients (50%) engaged in extended case management acknowledged CD issues and enrolled in a rehabilitation program.


	Clients are sober and learn new ways to cope with difficult circumstances
	# and % of clients who remain sober for 3 months

e.g. 20 of 25 clients enrolled in CD program maintained sobriety for 3 months

# and % of clients who are able to articulate their challenges in a group counseling setting

e.g. 22 of 25 clients enrolled in CD program were able to articulate their challenges


	Clients remain sober for a 6 month period and maintain support network outside of a formal CD program
	# and % of clients who remain sober for 6 month period

e.g. 15 of 25 clients (60%) enrolled in CD program maintained sobriety for 6 months.

# and % who maintain support network outside of formal CD program

e.g. 15 of 25 clients (60%) enrolled have reported receiving support on a regular basis outside the CD program
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