Applicant Agency: _________________________     Applicant Program: ______________________________


[image: image1.jpg]COALITION & HOMELESS

Educate Advocate Coordinate




2006-2007 Louisville Metro CoC NEW PROJECT Score Worksheet

· Please complete a worksheet for each application.

· Please circle the number which represents the extent to which the proposal meets the identified criteria

      for each category.

· Answer or score other sections as indicated.

	Application Review
	Score:

	A.  Housing/services costs ratio:  HUD is striving for a Housing/Services ratio of 75/25.
Comments: 


	15 pts = 100% housing
14 pts = 95% - 99% housing
13 pts = 90% - 94%
12 pts = 85% - 89%
11 pts = 80% - 84%

10 pts = 75% - 79%

0 pts = below 75%
New projects below 80% housing must receive CoC community approval before they are eligible to be considered

	B.  HMIS compliance:  HMIS is a HUD mandate and HUD is rapidly moving towards a requirement of 100% participation across the Continuum of Care. Did agency commit to entering client data into the HMIS system and have the capacity to do so? (from “BEDS”)
Comments:


	10 pts. = full capacity
5 pts. = will work on it but needs assistance
0 pts. = no capacity

	C.  Community need: The housing/service provided by the applicant meets a critical community need as determined by the community’s gaps analysis (from Program Populations, Program Subpopulations, & Gaps Analysis).

Comments: 


	 5 pts.= severely mentally ill, chronic substance abuse

4 pts.= single parent families, chronic homeless
3 pts.= PSH for single females, DV, single females

2 pts.= PSH for single males, PSH families w/ children, 2-parent families

1 pt. = any other population or any other type of housing/service

	D.  Program linkages: The applicant exhibits a high amount of collaboration with other agencies in the Louisville Metro CoC besides mainstream services (from Program Linkages).

Comments: 


	5 pts. = 17 or more links 

4 pts. = 14-16 links

3 pts. 10-13 links

2 pts. = 5-9 links

1 pt. = 4 or less links


	E.  Chronic homelessness:  HUD is increasing its emphasis on both reducing chronic homelessness over time and increasing permanent housing for the chronically homeless.  Therefore, projects which project to serve the CH and those who provide PH for CH will be of most benefit to the overall application and receive the highest rating (from Program Populations).

Comments:

  
	5 pts. = 25% or more CH participants     

4 pts. = 18 to 24% CH
3 pts. = 11 to 17% CH

2 pts. = 5 to 10% CH

1 pt. = 1 to 4% CH
0 pts. = 0% CH
	Bonus points:

5 pts. = PH for CH

3 pts. = other housing for CH

1 pt. = services only for CH that is linked to access to PH (CM for S+C)
0 pts. = services or housing not for CH

	F. Projected success in accessing more mainstream resources: HUD clearly states it is imperative to better transport,  access, and enroll clients in mainstream services (i.e., employment, TANF, Medicaid, SCHIP, SSI, Food Stamps, Workforce Investment Act and Veterans Health Care programs) (from Abstract).

Comments:

	5 pts. = 10 or more sources

4 pts. = 7-9 sources

3 pts. = 5-6 sources

2 pts. = 3-4 sources

1 pt. = 1-2 sources

0 pts. = 0 sources



	G.  Overall program goals:  The applicant’s goals are clearly worded, measurable, and appropriate for the clients served (from HUD logic model).  

Comments:


	5 pts. = goals are both clearly worded and measurable

3 pts.  = somewhat clear and/or somewhat measurable, but needs work

0 pts.  = neither clear nor measurable



	H.  Projected Increase in employment level:  HUD is emphasizing that clients must use employment as a method of increasing income and self-sufficiency.  HUDS wants to see that 18% of those leaving our programs are employed  (from Logic Model).

Comments:


	10 pts:  = logic model projects a goal of 18% or more of those leaving are employed.

9 pts = 16% - 17.9%

8 pts = 14% - 15.9%

7 pts = 12% - 13.9%

6 pts = 10% - 11.9%

5 pts = 8% - 9.9%

4 pts = 6% - 7.9%

3 pts = 4% - 5.9%

2 pts = 2% - 3.9%

1 pt = < 2%

0 pts = 0%



	I.  Projected Housing Performance:  HUD wants at least 70% of a permanent housing population to remain housed for six months or more, and at least 61% of transitional housing clients to move to permanent housing at exit  (from Logic Model). 
	10 pts:  = logic model projects to meet or exceed either the 70% PH standard or 61% TH standard

8 pts = 65-69% PH standard or 56-60% TH standard

4 pts = 62-64% PH standard or 53-55% TH standard

0 pts = less than 62% PH standard or less than 53% TH standard



	J. Projected Income:   HUD is emphasizing greater client self-sufficiency indicated by increases in number of clients with an income (from Logic Model).

Comments:
	5 pts:  = logic model projects that 30% or more of those who left had income

4 pts = 20-29%

3 pts = 15-19%

2 pts = 10-14%

1 pt = less than 10%

	K.  Project Budget: The budget was calculated accurately, including the cash match amount, and the results of the HUD monitoring indicate approval of listed expenditures (from SHP 1-year budget summary and detail).

Comments:


	5 pts. =  yes, meets the two criteria

3 pts – meets criteria for eligible expenditures but is not calculated correctly

0 pts. = no, does not meet one or both criteria



	L.  Return of funds: The applicant indicates that no Continuum of Care funds were returned to HUD in the last two years (from SHP 1-year budget summary and detail).

Comments:


	5 pts. = 0% of agency’s CoC funds returned in last two years 

4 pts. = .01 – 1.00% of agency’s CoC funds returned in last two years

2 pts. = 1.01 – 5.00% of agency’s CoC funds returned in last two years

0 pts. = 5.01% or more of agency’s CoC funds returned in last two years



	M.  Project Leverage: HUD prefers at least a $2 to $1 match (from Program Leverage).

Comments:
	7 pts. = more than 2 to 1 

6 pts. =2 to 1
5 pts. =1.59 to 1.99
4 pts. = 1.18 to 1.58
3 pt. = .77 to 1.17
2 pts.= .36 to .76

1 pt. =  .01 to .35

0 pts. = 0

	N.  Continuum/Coalition participation: Level of involvement in Continuum/Coalition committees and programming (from Other).

Comments:


	5 pts.= serving on one major committee or the Board

	O. Timely submission of Intent to Apply

Comments:


	3 pt.

	P. Capacity
	5 pts. Agency has demonstrated a               high capacity for executing this project.

3 pts. Agency has struggled with capacity in this area in the past

1 pt. Agency has never worked in this area before but there is some indication of capacity

0 pts. Agency has never worked in this area before and there is no indication of capacity.


TOTAL SCORE ______/110
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