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What We Learned at the HUD Training

Getting Started

1. Love Evictions – Evicted within a week from a private dwelling (family/friends telling person they can no longer stay) – must document with:

· must be in writing, 

· must have date of when person must vacate 

· must include statement that says the person cannot return

· you must also do a reasonable effort to verify that the person does not have other resources or places to go 

2. Discharged within a week from an institution where they stayed long-term (31 days or more)

· If there is a “discharge plan” there must be documentation that the discharge plan didn’t work and why. The Louisville Continuum says that we have a discharge plan for those coming out of prison and mental health facilities – You or discharging facility must document that this plan didn’t work for this client and why; and you must have the documentation in person’s file.

· If there is a resource that the person can access – the person is NOT homeless.

3. Candidates for permanent housing must come from:

· Streets

· Emergency shelters

· Transitional Housing

· If less than 30–day institutional stay, one of these places before institutionalization

· If evicted, either formally or through a “love eviction” SHP clients may go to:

· Emergency Shelter

· Transitional Housing

· NOT SHP PERMANENT HOUSING 

4. Ineligible Persons

· Cost burdened, crowded or substandard

· Incarcerated or institutionalized (with other housing options upon release. Documentation must indicate that reasonable effort was made to verify this.)

· Living with relatives or friends

· Wards of the State

· If a paroled person is to be discharged pending housing – They are NOT homeless because there is no definite discharge date. Serve outs could be homeless because they have a definite discharge date. Above condition applies.

5. Disabled Persons

· Disabled person must be head of household

· SS disability counts for SHP permanent housing but NOT for Shelter + Care

· Developmental Disability

· AIDS or conditions arising from its etiological effects counts fro SHP permanent housing but NOT for Shelter + Care

· Physical, mental or emotional impairment that:

· Is expected to be indefinite in duration

· Substantially impedes independent living

· Could be improved by more suitable housing

· ALL THREE OF THE ABOVE CONDITIONS MUST APPLY

· There must be an assessment done by someone licensed in Kentucky to diagnose a disability.

6. Supportive Services Only

· All SSO projects MUST have as their ULTIMATE goal – permanent housing

· However, permanent housing may not be the first step

7. All “new” projects MUST be new effort – New housing or an expanded effort

8. Anyone doing security deposits needs to be sure that the amount of the security deposit that is normally returned to the tenant at move out MUST come back to the agency – no matter how long it has been since the agency paid the deposit.

9. Must do a reassessment of clients at least 1 time per year

10. Termination of services to clients

· Must have written policies for Termination of clients – site 24 CFG Part 583-300(1)

· Termination process must be progressive.

· Policy must be clear and have measurable conditions

11. It is HIGHLY RECOMMENDED that all projects that receive SHP funding read the SuperNOFA each year whether you are applying for funding or not. Changes in the program are announced there.
12. You must have access to your match at the time of the Technical Submission

13. If you are using client rental payments as match – you cannot use the money to cover leasing expenses. 

· Example: You can only use sources of funds that are being spent for Services for a Services match.

· Since leasing does not require a match, anything you are spending on leasing cannot be used as match for another category

14. Time Sheets

· There is NO situation where a project does not have to do a time sheet for SHP funded projects

· All time sheets that include time that is funded with Supportive Services dollars must tie that time back to particular clients with personnel activity sheets. Any time that is NOT tied to a particular client is considered an indirect cost. 
· Employees who work on more than one activity direct and/or indirect, timesheets must be supported by personnel activity sheets. (This includes EVERYONE with the statement on their job description “And other duties as assigned”.)
Y:\CoC\CoC 2007-08\What we learned at Getting Started HUD Training.doc

