Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1A. Continuum of Care (CoC) Identification

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1A-1 CoC Name and Number: KY-501 - Louisville/Jefferson County CoC
1A-2 Collaborative Applicant Name: Coalition for the Homeless, Inc.
1A-3 CoC Designation: CA
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1B. Continuum of Care (CoC) Operations

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1B-1 How often does the CoC conduct Monthly
meetings of the full CoC membership?

1B-2 How often does the CoC invite new Annually
members to join the CoC through a publicly
available invitation?

IB-3 Does the CoC include membership of a Yes
homeless or formerly homeless person?

1B-4 For members who are homeless or Outreach, Volunteer, Organizational employee,
formerly homeless, what role do they play in Community Advocate
the CoC membership?
Select all that apply.

1B-5 Does the CoC’s governance charter incorporate written policies and
procedures for each of the following:

1B-5.1 Written agendas of CoC meetings? Yes
1B-5.2 Centralized or Coordinated Assessment System? Yes
1B-5.3 Process for Monitoring Outcomes of ESG Recipients? Yes
1B-5.4 CoC policies and procedures? Yes
1B-5.5 Written process for board selection? Yes
1B-5.6 Code of conduct for board members that includes a recusal process? Yes
1B-5.7 Written standards for administering assistance? Yes

FY2013 CoC Application Page 2 01/31/2014




Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

Instructions:

1C. Continuum of Care (CoC) Committees

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1C-1 Provide information for up to five of the most active CoC-wide
planning committees, subcommittees, and/or workgroups, including a
brief description of the role and the frequency of meetings. Collaborative
Applicants should only list committees, subcommittees and/or
workgroups that are directly involved in CoC-wide planning, and not the
regular delivery of services.

Name of Group

Role of Group
(limit 750 characters)

Meeting
Frequency

Names of Individuals and/or
Organizations Represented

1C-11

Advisory Group

The Advisory Grp is to educate,
review & advise the CoC in order
for the larger community to make
educated, prudent & “well thought
out” decisions regarding
community planning & to ensure
that the grant is the best
submission possible. The
Advisory Grp assists Coalition
staff, addresses process issues,
assists project applicants & helps
maximize the amount of funding
available. At this time the
Advisory Grp acts as the defacto
CoC Board of Directors until the
CoC formally installs the Board
early in 2014. The CoC grants the
Advisory Grp decision making
responsibilities as necessary
when time is critical & the issue to
be decided is such that a smaller
group is needed to study &
understand the issues &
consequences involved.

Monthly

Healthcare for the Homeless, Louisville
Metro Government, ESG, Veteran's
Administration, Volunteers of America, St
John Day Center, Formerly homeless,
Kentucky Housing Corrporation (State), CoC
Coordinator

1C-1.2

Accessing
Mainstream Benefits

The role of the Accessing
Mainstream Benefits Committee
is to work to end homelessness
through increasing resources to
those in need. Their initial and
biggest focus this year was to
work with all opportunities to
implement and access the
Affordable Care Act for projects
and clients. They are also
charged with looking for ways to
encourage projects to ensure
clients are accessing all
mainstream benefits for which
they are eligible.

Monthly

KY & IN Regional Planning & Dev. Agency,
SOAR, Wellspring, 7 Cos Outreach, St John
Day Cnter, Sal Army, Vincent de Paul,
Wayside Mission, KY St Gov., Vols of Am,
Healthcare for Homeless, KYnect (Afford
Care Act outreach), CoC Coord

FY2013 CoC Application

Page 3

01/31/2014




Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

1C-1.3|CoC Board Creation
Task Force

The CoC created this Task Force
to focus on how the community
wanted to create and implement
the CoC Board structure. This
task force studied different
models, created a process for the
community to nominate CoC
Board members and worked to
ensure that when the Board is
installed they have necessary
tools available to them to begin
functioning.

Monthly

Community volunteer, Volunteers of
America, Legal Aid Society, Louisville Metro
Government, Louisville Metro Housing
Authority, Healthcare for the Homeless,
Center for Non-Profit Excellence, YMCA
Safe Place (Youth), CoC Coordinatory

1C-1.4]Institutional
Discharge

The Institutional Discharge
Committee meets to improve
discharge planning from state &
local institutions including
prisons, jails, mental hospitals &
institutions, hospitals & foster
care. The committee is open to all
& includes representatives of the
institutions as well as the single
point of entry & other referral
agencies. This committee works
to prevent homelessness through
access to other community
resources & better planning &
communication.

Monthly

Louisville Metro Government, St. Vincent de
Paul, ESG, St John Day Center, CoC
Coordinator

1C-1.5({Common
Assessment Steering
Committee

The Common Assessment
Steering committee implemented
a communitywide process study
options that involved small &
large gp mtngs, opportunities for
adjusting plans & finally deciding
on the structure & tool for the CA
project. W/input from the
community this committee chose
Family Health Cntr/Phoenix to
implement the CA project. FHC/P
is steeped in Housing First
experience. The committee will
act as an oversight body for the
CA Team until the CoC Board is
ready to take on the
responsibility. This will incl
monitoring implementation,
grievances, training for CA team
members, etc. The # 1 priority is
to implement a process that gets
people into appropriate
permanent housing ASAP thus
working to end homelessness.

Monthly

VA, hospitals, foster care, MH hospital,
formerly homeless, single point of entry,
mental health advocates, providers, & ESG

1C-2 Describe how the CoC considers the full range of opinions from
individuals or organizations with knowledge of homelessness or an
interest in preventing and ending homelessness in the geographic area
when establishing the CoC-wide committees, subcommitees, and

workgroups.

(limit 750 characters)
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

The Lou Metro CoC req 1 member of the CoC Board be a homeless or formerly
homeless person. Formerly homeless persons attend CoC mo meetings & are
represented on committees. However, Lou CoC also created the Consumer
Participation Committee. This committee meets monthly & holds hearings at
homeless facilities & community-wide homeless events to gather input about
the CoC process, services, unmet needs & new projects. This info is used by
the CoC & project applicants to improve services & the CoC structure. Finally,
all CoC funded agencies have a homeless or formerly homeless board rep &
The Coalition for the Homeless, who serves as Collaborative App, has 2
formerly homeless persons on the board of directors. The CoC & committees
work to end & prevent homelessness & incl reps from all special populations of
the homeless.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1D. Continuum of Care (CoC) Project Review,
Ranking, and Selection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1D-1 Describe the specific ranking and selection process the CoC uses to
make decisions regarding project application review and selection, based
on objective criteria. Written documentation of this process must be
attached to the application along with evidence of making the information
publicly available.

(limit 750 characters)

CoC issues a report card for ea proj 2Xs/yr w/proj progress toward HUD goals
(from APRs), capacity, PIT & HMIS data quality gathered 4Xs/yr. Using rep card
w/FOIA info for $$ returned & monitoring data, amount of leverage contributed
in last app & agency participation in CoC, a score is determined. The scoring
process was voted on by the CoC & shared w/potential apps at 3 meetings &
notice was given on our website Dec 11th. Projs are ranked w/in 3 categories:
1)PSH mtng HUD housing retention goal, 2)PSH not mtng housing retention
goal, TH mtg HUD movement to PH & SSO's mtng TH goal (65%) for moving
folks to any type shelter, 3)TH & SSOs not mtng TH goal. Using the score, projs
are ranked w/in ea division. The Advisory Grp does a final review & makes
adjustments only as needed to address opportunities/requirements in the
NOFA.

1D-2 Describe how the CoC reviews and ranks projects using periodically
collected data reported by projects, conducts analysis to determine each
project's effectiveness that results in participants rapid return to
permanent housing, and takes into account the severity of barriers faced
by project participants. Description should include the specific data
elements and metrics that are reviewed to do this analysis.

(limit 1000 characters)
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

The CoC issues a report card for ea proj 2Xs/yr w/projects' progress toward
HUD goals regarding maintaining PH housing/getting into PH from TH,
employment & income(from APRS) & capacity, PIT & HMIS data quality
gathered 4Xs/yr. Using the report card w/FOIA info for $$ returned & monitoring
data, amount of leverage contributed in last application & the proj/agency
participation in CoC, a score is determined. Projs are ranked w/in three
divisions as explained in the previous question. Projs are ranked using the
score w/in ea division. The Advisory Grp looks at rankings in relationship to
opportunities & requirements in NOFA & what is best for the community to
determine best "final placement” of projs. Length of stay & recidivism will be
added to the scoring next year. The CoC will be adding a score for how the proj
participates in the Common Assessment process as it gets up & running. This
information will be reviewed at least quarterly & more often at the beginning of
the C/A project. We have not yet had to take into account the severity of
barriers faced by proj participants as our projects with these participants are
scoring higher than those with fewer/less severe barriers.

1D-3 Describe the extent in which the CoC is open to proposals from
entities that have not previously received funds in prior Homeless
Assistance Grants competitions.

(limit 750 characters)

The CoC issues a notice for open proposals 1X per yr. When there is interest
from a new entity, the agency is encouraged to come to the CoC mtngs so the
community can get to know them. This also allows for the voting membership to
get to know who they are & gives them a chance to learn the processes &
responsibilities associated w/receiving this money. The responsibilities of
meeting match, leverage, & HMIS patrticipation are usually why agencies
decline to apply for any grants. If there is continued interest, we encourage the
agency to partner w/an existing agency that receives CoC funding so there is
mentorship throughout the process. We review & provide feedback on all new &
renewal applications from any agency to ensure success in their submission.

1D-4 On what date did the CoC post on its 01/17/2014
website all parts of the CoC Consolidated
Application, including the Priority Listings
with ranking information and notified project
applicants and stakeholders the information
was available? Written documentation of this
notification process (e.g., evidence of the
website where this information is published)
must be attached to the application.

1D-5 If there were changes made to the
ranking after the date above, what date was
the final ranking posted?
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1D-6 Did the CoC attach the final GIW No
approved by HUD either during CoC
Registration or, if applicable, during the 7-day
grace period following the publication of the
CoC Program NOFA without making
changes?

1D-6.1 If no, briefly describe each of the specific changes that were made
to the GIW (without HUD approval) including any addition or removal of
projects, revisions to line item amounts, etc. For any projects that were
revised, added, or removed, identify the applicant name, project name,
and grant number.

(limit 1000 characters)

The Louisville CoC has three projects that were approved as new projects in
July 2013 but due to delay by HUD failed to get under contract by Jan 31, 2013.
These projects are: KY0130L41011200 Louisville/Jefferson Co. Metro Gov. PSH
Non-Chronic 1, KY0135L41011200 Louisville/Jefferson Co. Metro Gov. PSH
Non-Chronic 2 & KY0131L41011200 Society of St. Vincent de Paul Homes with
Hope PSH.

KY0082L41011205 Wayside Christian Mission Women's Safe Haven was
included on the GIW as a Safe Haven but is applying as a reallocated PSH
project. The funding requested remains the same.

KY0055L41011205 KY Housing Corp Louisville Aftercare Services is being
reduced from $478,800 to $459,980.

KY0100L41011204 Bellewood Transitional Housing is being eliminated and the
funds, along with the remaining funds from the Louisville Aftercare Services is
being reallocated into the Family and Children's Place Rapid Rehousing for
Families Grant.

Finally, our planning grant funded in the 2012 round was for $109,270 but we
are now only eligible to apply for $107,045 in 2013 due to HUD being unable to
get $458,562 worth of 2012 approved grants under contract by Dec 31, 2013.

1D-7 Were there any written complaints No
received by the CoC in relation to project
review, project selection, or other items
related to 24 CFR 578.7 or 578.9 within the
last 12 months?

1D-7.1 If yes, briefly describe the complaint(s), how it was resolved, and
the date(s) in which it was resolved.
(limit 750 characters)

N/A
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1E. Continuum of Care (CoC) Housing Inventory

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

1E-1 Did the CoC submit the 2013 HIC datain Yes
the HDX by April 30, 2013?
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2A. Homeless Management Information System
(HMIS) Implementation

Intructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2A-1 Describe how the CoC ensures that the HMIS is administered in
compliance with the CoC Program interim rule, conformance with the 2010
HMIS Data Standards and related HUD Notices.

(limit 1000 characters)

The Coalition for the Homeless serves as HMIS Lead for the Louisville Metro
CoC. The HMIS administrator has received training from HUD and Bowman
Systems both at annual conferences and on site to insure that we are in
compliance with the CoC Program interim rule, 2010 HMIS data standards and
related HUD notices. Our staff and the HMIS security officer at Kentucky
Housing Corporation - the KY statewide HMIS administrator - have also
reviewed the interim rule, standards and notices thoroughly to insure
compliance. Additionally, we provide regular training to grantees to insure
compliance and created a single point of entry to insure that all initial data on
clients is entered accurately and safely. Quarterly data quality checks are
conducted and the CoC Lead monitors for other items of compliance.

2A-2 Does the governance charter in place Yes
between the CoC and the HMIS Lead include
the most current HMIS requirements and
outline the roles and responsibilities of the
CoC and the HMIS Lead?
If yes, a copy must be attached.

2A-3 For each of the following plans, describe the extent in which it has
been developed by the HMIS Lead and the frequency in which the CoC
has reviewed it: Privacy Plan, Security Plan, and Data Quality Plan.
(limit 1000 characters)

The Louisville CoC follows the Kentucky statewide HMIS policies and
procedures which include a privacy plan, security plan and data quality plan.
These are attached as part of the CoC Charter and HMIS procedures. The
Coalition for the Homeless HMIS coordinator meets with the Kentucky HMIS
security officer and other HMIS staff quarterly to review and make any
necessary changes to the HMIS policies and procedures. The most recent
update was made in January of 2013. The Louisville Metro CoC Charter also
outlines that it is the responsibility of the CoC board to review the HMIS plan
including privacy plan, security plan and data quality plan annually.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2A-4 What is the name of the HMIS software Service Point
selected by the CoC and the HMIS Lead?
Applicant will enter the HMIS software name
(e.g., ABC Software).

2A-5 What is the name of the HMIS vendor? Bowman Systems
Applicant will enter the name of the vendor
(e.g., ESG Systems).

2A-6 Does the CoC plan to change the HMIS No
software within the next 18 months?
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2B. Homeless Management Information System
(HMIS) Funding Sources

2B-1 Select the HMIS implementation Statewide
coverage area:

2B-2 Select the CoC(s) covered by the HMIS: KY-502 - Lexington/Fayette County CoC, KY-501
(select all that apply) - Louisville/Jefferson County CoC, KY-500 -
Kentucky Balance of State CoC

2B-3 In the chart below, enter the amount of funding from each funding
source that contributes to the total HMIS budget for the CoC.

2B-3.1 Funding Type: Federal - HUD

Funding Source Funding
CoC $209,577
ESG $0
CDBG $25,000
HOME $0
HOPWA $0
Federal - HUD - Total Amount $234,577

2B-3.2 Funding Type: Other Federal

Funding Source Funding
Department of Education $0
Department of Health and Human Services $0
Department of Labor $0
Department of Agriculture $0
Department of Veterans Affairs $0
Other Federal $0
Other Federal - Total Amount $0
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2B-3.3 Funding Type: State and Local

Funding Source Funding
City $0
County $0
State $10,000
State and Local - Total Amount $10,000

2B-3.4 Funding Type: Private

Funding Source Funding
Individual $0
Organization $434,779

Private - Total Amount $434,779

2B-3.5 Funding Type: Other

Funding Source Funding
Participation Fees $20,500

Other - Total Amount $20,500

|ZB-3.6 Total Budget for Operating Year | $699,856

2B-4 How was the HMIS Lead selected by the Agency was Appointed
CoC?

2B-4.1 If other, provide a description as to how the CoC selected the HMIS
Lead.
(limit 750 characters)

N/A
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2C. Homeless Management Information System
(HMIS) Bed Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2C-1 Indicate the HMIS bed coverage rate (%) for each housing type within
the CoC. If a particular housing type does not exist anywhere within the
CoC, select "Housing type does not exist in CoC" from the drop-down

menu:
* Emergency shelter 86%+
* Safe Haven (SH) beds 86%+
* Transitional Housing (TH) beds 86%+
* Rapid Re-Housing (RRH) beds 86%+
* Permanent Supportive Housing (PSH) beds 76-85%

2C-2 How often does the CoC review or Quarterly
assess
its HMIS bed coverage?

2C-3 If the bed coverage rate for any housing type is 64% or below,
describe how the CoC plans to increase this percentage over the next 12
months.

(limit 1000 characters)

N/A

2C-4 If the Collaborative Applicant indicated that the bed coverage rate for
any housing type was 64% or below in the FY2012 CoC Application,
describe the specific steps the CoC has taken to increase this percentage.
(limit 750 characters)

N/A
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

2D. Homeless Management Information System
(HMIS) Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2D-1 For each housing type, indicate the average length of time project
participants remain in housing. If a housing type does not exist in the

CoC, enter “0”.
Average Length of
Type of Housing Time in Housing
Emergency Shelter 50
Transitional Housing 181
Safe Haven 108
Permanent Supportive Housing 313
Rapid Re-housing 77

2D-2 Indicate the percentage of unduplicated client records with null or
missing values on a day during the last 10 days of January 2013 for each
Universal Data Element listed below.

Universal Data Element

Percentage

Name

0%

Social security number

0%

Date of birth

0%

Ethnicity

1%

Race

1%

Gender

0%

Veteran status

1%

Disabling condition

4%

Residence prior to program entry

2%

Zip Code of last permanent address

4%

Housing status

7%

Head of household

0%

2D-3 Describe the extent in which HMIS generated data is used to
generate HUD required reports (e.g., APR, CAPER, etc.).

(limit 1000 characters)
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

The CoC requires projects to run the APR HMIS report at least quarterly, using
it to determine data quality. This encourages projects to then use the report as
the basis for the information entered into ESNAPS for the APR. The HMIS APR
is used to determine outcomes for the HUD goals and various other goals the
CoC has chosen to measure in order to determine ranking for the CoC
application and to determine level of quality programming. The City also
requires that reports are run out of HMIS for quarterly reporting for HMIS and
selected CDBG and general fund reporting. The CAPER is also based on HMIS
reporting. HMIS is used to determine length of stay, destination, use of
mainstream services, and where clients are originating from among other
things. We also use HMIS to determine participation in our single point of entry,
client check in and client check out. This allows us to measure client outcomes
but also how is the CoC doing and which projects are contributing to the CoC
success and which are the ones needing assistance.

2D-4 How frequently does the CoC review the Quarterly
data quality in the HMIS of program level
data?

2D-5 Describe the process through which the CoC works with the HMIS
Lead to assess data quality. Include how the CoC and HMIS Lead
collaborate, and how the CoC works with organizations that have data
quality challenges.

(Limit 1000 characters)

The CoC coord agency & HMIS Lead are the same, collaboration is inherent.
The CoC does a sheltered PIT 4X/yr & requires an ART 625 APR for the PIT
night & the 3 mos. since the last quarterly PIT. Projs are graded for HMIS
quality & if the PIT #'s = the manual count. The CoC requires all data elements
be answered w/either info or "don't know". 4 elements - Vet status, Disabling
cond, Residence prior to entry & Housing status - requiring actual info. Null
values for any element or "don't know" for the 4 elements result in an "F". This
info is on the semiannual report given to the community for review. Agencies
receiving "F" are given additional training. HMIS is used for Single Point/Entry.
Emergency shelters are given a grade for participation in SPE & HMIS data
guality is included.

2D-6 How frequently does the CoC review the Quarterly
data quality in the HMIS of client-level data?
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

2E. Homeless Management Information System
(HMIS) Data Usage and Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2E-1 Indicate the frequency in which the CoC uses HMIS data for each of
the following activities:

* Measuring the performance of participating housing and Quarterly
service providers

* Using data for program management Quarterly
* Integration of HMIS data with data from mainstream Never
resources

* Integration of HMIS data with other Federal programs Quarterly

(e.g., HHS, VA, etc.)
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2F. Homeless Management Information System
(HMIS) Policies and Procedures

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2F-1 Does the CoC have a HMIS Policy and Yes
Procedures Manual? If yes, the HMIS Policy
and Procedures Manual must be attached.

2F-1.1 What page(s) of the HMIS Policy and Procedures Manual or
governance charter includes the information regarding accuracy of
capturing participant entry and exit dates in HMIS?

(limit 250 characters)

Page 1 of the Data Quality Standards for Lou Metro CoC includes the
requirement that all participants be given an entry & exit date & that this is
evaluated in the quarterly data quality report. This document is part of the HMIS
policy & procedures attached to the Lou Metro CoC & HMIS Charter.

2F-2 Are there agreements in place that Yes
outline roles and responsibilities between the
HMIS Lead and the Contributing HMIS
Organizations (CHOs)?
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Applicant: Louisville/Jefferson County CoC

KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2G. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2G-1 Indicate the date of the most recent 01/30/2013
sheltered point-in-time count (mm/dd/yyyy):

2G-2 If the CoC conducted the sheltered Not Applicable
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2G-3 Enter the date the CoC submitted the 04/19/2013
sheltered point-in-time count data in HDX:

2G-4 Indicate the percentage of homeless service providers supplying
sheltered point-in-time data:

Housing Type Observation Provider Shelter Client Interview HMIS

Emergency Shelters 100% 100%
Transitional Housing 100% 100%
Safe Havens 100% 100%

2G-5 Comparing the 2012 and 2013 sheltered point-in-time counts,
indicate if there was an increase, decrease, or no change and then
describe the reason(s) for the increase, decrease, or no change.
(Limit 750 characters)

The overall sheltered count for 2013 increased by less than 1% over 2012. This
amounted to 3 additional households and 2 additional individuals. We counted
more people in shelter in 2013 and feel this is due to very cold temperatures on
the night of the PIT. Since we are not interested in adding new shelter beds,
focusing more on permanent housing, when our shelters are full, that is the
number of people we are able to accommodate. Therefore at any PIT, when the
shelters are at capacity, the number of sheltered people will be about the same.
However, our overall PIT count - including the street count showed a decrease
from 2012.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2H. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2H-1 Indicate the method(s) used to count sheltered homeless persons
during the 2013 point-in-time count:

Survey providers: | X

HMIS: | X
Extrapolation:
Other:

2H-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2H-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Shelters count those in shelter & submit #s by a handwritten report. An HMIS
report is run showing the # of people in shelter that night. The shelter reconciles
the 2 #s if needed. They submit the HMIS report & the manual report to the
Coalition for the Homeless - CoC lead. The coalition compares the 2 reports
looking for discrepancies in #s & for a level of quality data in HMIS. The shelter
receives a grade for accuracy & quality for ea of the 4 PIT dates along w/an
indication of whether the reports were submitted on time. These grades are
reported to the entire CoC 2Xs per yr. They are used to determine proj
performance & level of participation in the CoC. This info is used to determine
whether the project is chosen to be included in the application & its ranking.
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21. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time (PIT) Count: Data Collection

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 21-1 Indicate the methods used to gather and calculate subpopulation
data for sheltered homeless persons:

HMIS: | X
HMIS plus extrapolation:

Sample of PIT interviews plus extrapolation:

Sample strategy:
(if Sample of PIT interviews plus extrapolation
is selected)

Provider expertise:

Interviews:

Non-HMIS client level information:
Other:

21-2 If other, provide a detailed description.
(limit 750 characters)

N/A

21-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

Shelters count those in shelter & submit #s by a handwritten report. An HMIS
report is run showing the # of people in shelter that night. The shelter reconciles
the 2 #s if needed. They submit the HMIS report & the manual report to the
Coalition for the Homeless - CoC lead. The coalition compares the 2 reports
looking for discrepancies in #s & for a level of quality data in HMIS. The shelter
receives a grade for accuracy & quality for ea of the 4 PIT dates. These grades
are reported to the entire CoC 2Xs per yr. They are used to determine proj
performance & level of participation in the CoC. Subpopulations are gleaned
from HMIS data. The quality report & grade insures the subpopulation info is
completed in HMIS thus giving us accurate & timely data.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2J. Continuum of Care (CoC) Sheltered Homeless
Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

*2J-1 Indicate the methods used to ensure the quality of the data
collected during the sheltered point-in-time count:

Training: | X

Follow-up | X

HMIS: | X
Non-HMIS de-duplication :
Other:

2J-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2J-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the sheltered homeless
population count during the 2013 point-in-time count was accurate.

(limit 750 characters)

Training: We have used the same method of counting within the shelters for
years, and we conduct a sheltered count 4Xper/yr. We review the information
being submitted on a quarterly basis and train as needed when the information
is not accurate. We also compare the information given to us manually with that
in HMIS. Projects have 5 days to fix discrepancies.

Follow-up: As we receive information from the shelters we compare it to HMIS
data, information from 3 mos and 1 yr ago. All information is reviewed and
discrepancies are resolved.

HMIS: We do data quality reports and grades on a quarterly basis. When there
are discrepancies between HMIS and the manual counts, these issues are
resolved within 5 days of the PIT.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2K. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time (PIT) Count

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2K-1 Indicate the date of the most recent 01/30/2013
unsheltered point-in-time count:

2K-2 If the CoC conducted the unsheltered No
point-in-time count outside of the last 10 days
of January 2013, was an exception granted by
HUD?

2K-3 Enter the date the CoC submitted the 04/19/2013
unsheltered point-in-time count data in HDX:

2K-4 Comparing the 2013 unsheltered point-in-time count to the last
unsheltered point-in-time count, indicate if there was an increase,
decrease, or no change and describe the specific reason(s) for the
increase, decrease, or no change.

(limit 750 characters)

We saw a 57% to 59% decrease in the unsheltered count this year. A decrease
of 82 households and 89 persons. We changed the time of the street count to
coincide with the time utilized by our 100,000 Homes project. We thought this
would result in finding more folks in camps but this did not happen. We are
unsure of why other than the cold weather and the shelters were taking people
throughout the night. We did add 122 more PSH beds to the homeless provider
system and most of these beds did target the chronically homeless and the
most vulnerable on the street.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2L. Continuum of Care (CoC) Unsheltered Point-
in-Time Count: Methods

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2L-1 Indicate the methods used to count unsheltered homeless persons
during the 2013 point-in-time count:

Public places count: | X

Public places count with interviews
on the night of the count:

Public places count with interviews
at a later date:

Service-based count:
HMIS: | X
Other:

2L-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2L-3 For each method selected, including other, describe how the method
was used to ensure that the data collected on the unsheltered homeless
population during the 2013 point-in-time count was accurate.

(limit 750 characters)

Public places count: Teams went out beginning at 4:00 AM walking specifically
designated areas of the city counting only people found in that area. Teams
were trained the night before on the methods used during 100,000 Homes
Registry Week. If a person was counted that was "mobile" the person was
asked if they were counted by another team or if they saw another team during
the time of the count. If the answer was yes, they were not counted again. The
time of the morning allowed teams to find folks sleeping & the designated areas
insured areas were not overlapped. People were not likely counted at the
shelters after being counted on the street due to the time of day the street count
was conducted.

HMIS: We used HMIS to extrapolate the subpopulations data. Data provided by
our outreach teams was used to extrapolate this information.
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2M. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Level of
Coverage

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

2M-1 Indicate where the CoC located A Combination of Locations

unsheltered homeless persons during the
2013 point-in-time count:

2M-2 If other, provide a detailed description.
(limit 750 characters)

N/A
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

2N. Continuum of Care (CoC) Unsheltered
Homeless Point-in-Time Count: Data Quality

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

* 2N-1 Indicate the steps taken by the CoC to ensure the quality of the data
collected for the 2013 unsheltered population count:

Training: | X
"Blitz" count: | X
Unique identifier:

Survey question: | X

Enumerator observation:
Other:

2N-2 If other, provide a detailed description.
(limit 750 characters)

N/A

2N-3 For each method selected, including other, describe how the method
was used to reduce the occurance of counting unsheltered homeless
persons more than once during the 2013 point-in-time count. In order to
recieve credit for any selection, it must be described here.

(limit 750 characters)

Training & Blitz count: We used the methods used during Registry Week of our
100,000 Homes Project. Counters were trained the night before and teams went
out at 4:00 AM to specific areas of the city to count those only in those specific
areas. Time of day and assigned areas insured people were counted only one
time. If a person was found mobile at that time of day, counters asked if they
had already been counted or if they had seen a similar team recently in another
area. If the answer was yes, the person was not counted again. When
appropriate the person was questioned about their veteran status using
guestions the VA formulated to determine veteran status.
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501

COC_REG_2013_085046

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 1: Increase Progress Towards Ending Chronic Homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY 2013, applications submitted to HUD for the Continuum of Care
(CoC) Program will be evaluated in part based on the extent in which they
further the achievement of HUD's goals as articulated in HUD's Strategic
Plan and Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). The first goal in Opening Doors is to end chronic
homelessness by 2015. Creating new dedicated permanent supportive
housing beds is one way to increase progress towards ending
homelessness for chronically homeless persons. Using data from Annual
Performance Reports (APR), HMIS, and the 2013 housing inventory count,
complete the table below.

3A-1.1 Objective 1. Increase Progress Towards Ending Chronic
Homelessness

Proposed in 2012
CoC
Application

2013 Actual
Numeric
Achievement
and Baseline

2014 Proposed
Numeric
Achievement

2015 Proposed
Numeric
Achievement

3A-1.1a For each year, provide the total number
of CoC-funded PSH beds not dedicated for use by
the chronically homeless that are available for
occupancy.

859

963

963

3A-1.1b For each year, provide the total number
of PSH beds dedicated for use by the chronically
homeless.

118

130

494

514

3A-1.1c Total number of PSH beds not dedicated
to the chronically homeless that are made
available through annual turnover.

145

145

145

3A-1d Indicate the percentage of the CoC-funded
PSH beds not dedicated to the chronically
homeless made available through annual
turnover that will be prioritized for use by the
chronically homeless over the course of the year.

53%

55%

57%

3A-1.1e How many new PSH beds dedicated to
the chronically homeless will be created through
reallocation?

15
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3A-1.2 Describe the CoC's two year plan (2014-2015) to increase the
number of permanent supportive housing beds available for chronically
homeless persons and to meet the proposed numeric goals as indicated
in the table above. Response should address the specific strategies and
actions the CoC will take to achieve the goal of ending chronic
homelessness by the end of 2015.

(limit 1000 characters)

The CoC is dedicated to increasing PH in order to end chronic homelessness.
We have done this through a 100K Homes campaign that added 75 new
chronic beds in 2013 and will add a minimum of 40 more chronic beds in 2014-
15. These beds are not on the 3A-1.1 chart because they are funded through
the housing authority and SAMHSA. We are also working with KY's Managed
Care Organizations so that PH services for supportive housing serving the
chronically homeless can be Medicaid billable. And KY has created a Supported
Housing Academy to help with supported housing development. The CoC is
initiating a common assessment team that will be ranking all clients assessed
using the VI SPDAT. This means that units that are not previously dedicated to
the chronically homeless and most vulnerable in the past will now serve the
chronically homeless first as they rise to the top of the waiting list for housing.
The common assessment team can file a grievance if these clients are not
served providing accountability in the system. In addition, all 279 of our VASH
vouchers are committed to the chronically homeless.

3A-1.3 Identify by name the individual, organization, or committee that
will be responsible for implementing the goals of increasing the number
of permanent supportive housing beds for persons experiencing chronic
homelessness.

(limit 1000 characters)

Our Common Assessment Team, lead by Cary Addison of The Family Health
Center at Phoenix, will use a process that begins by consolidating all waiting
lists across the continuum into one PSH waiting list. They will also be using the
VI SPADT assessment to assess vulnerability and those in most need. All
persons coming through our single point of entry will be assessed. While this
does not exclusively use length of homelessness, it does place high priority on
those homeless the longest. We anticipate that those in the top pool of need will
primarily be those homeless the longest. As openings are available in PSH
projects, agencies will be given several names of those in the top pool of need
that fit the criteria for the PSH opening. (HIV/AIDS, DV, Severely Mentally IlI,
Household size, etc.) If an agency refuses to serve all of the households given
them for an opening, the Common Assessment team can file a grievance with
the CoC Board.

FY2013 CoC Application Page 28 01/31/2014




Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 2: Increase Housing Stability

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Achieving housing stability is critical for persons
experiencing homelessness. Using data from Annual Performance Reports

(APR), complete the table below.

3A-2.1 Does the CoC have any non-HMIS Yes
projects for which an APR should have been
submitted between October 1, 2012 and
September 30, 2013?

3A-2.2 Objective 2: Increase Housing Stability

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed Numeric
Achievement

2015 Proposed Numeric
Achievement

3A-2.2a Enter the total number of
participants served by all CoC-
funded permanent supportive
housing projects as reported on
APRs submitted during the period
between October 1, 2012 and
September 30, 2013:

1041

1067

1108

3A-2.2b Enter the total number of
participants that remain in CoC-
funded funded PSH projects at
the end of the operating year
PLUS the number of participants
that exited from all CoC-funded
permanent supportive housing
projects to a different permanent
housing destination.

952

930

964

3A-2.2c Enter the percentage of
participants in all CoC-funded
projects that will achieve housing
stability in an operating year.

91%

87%

87%
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3A-2.3 Describe the CoC's two year plan (2014-2015) to improve the
housing stability of project participants in CoC Program-funded
permanent supportive housing projects, as measured by the number of
participants remaining at the end of an operating year as well as the
number of participants that exited from all CoC-funded permanent
supportive housing projects to a different permanent housing destination.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.
(limit to 1000 characters)

The Louisville CoC transitional and permanent housing providers have strong
evidenced-based services that have consistently helped individuals and families
to access and maintain permanent housing. We plan to continue in 2014 &
2015 to provide training through the CoC and Dona O'Sullivan foundation. We
also plan to continue to track progress in housing stability to insure that it
remains consistent over time. We also plan to continue our partnership with
homeless prevention agencies to insure that resources are available as needed
to assist anyone who is struggling prior to any chance of homelessness and our
efforts to insure that every client is aware of mainstream benefits and services
in the community that can help provide housing stability.

3A-2.4 ldentify by name the individual, organization, or committee that
will be responsible for increasing the rate of housing stability in CoC-
funded projects.

(limit 1000 characters)

Our Accessing Mainstream Benefits Committee, lead by Judy Brendle of The
Family Health Center at Phoenix, will continue to monitor housing stability and
alert the CoC if there are concerns about a need for services. They also meet
monthly at Wellspring to implement CoC-wide practices that insure that
homeless clients can access mainstream benefits efficiently. Their efforts
include SSI, Medicaid, VA benefits, TANF, food stamps, job training and
education, but can also include referrals for health services, job training,
education and homeless prevention services.
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 3: Increase project participants income

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to increase income is
one way to ensure housing stability and decrease the possibility of
returning to homelessness. Using data from Annual Performance Reports
(APR), complete the table below.

3A-3.1 Number of adults who were in CoC- 1658

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013:

3A-3.2 Objective 3: Increase project participants income

Numeric Achievement

2013 Actual

and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-3.2a Enter the percentage of
participants in all CoC-funded
projects that increased their
income from employment from
entry date to program exit?

14%

20%

20%

3A-3.2b Enter the percentage of
participants in all CoC-funded
projects that increased their
income from sources other than
employment from entry date to
program exit?

15%

20%

20%

3A-3.3 In the table below, provide the total number of adults that were in
CoC-funded projects with each of the cash income sources identified
below, as reported on APRs submitted during the period between October

1, 2012 and September 30, 2013.

Cash Income Sources Number of Percentage of
Participating Adults Total in 3A-3.1
Earned Income 534 32.21| %
Unemployment Insurance 29 1.75| %
SSi 483 29.13| %
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SSDI 264 15.92| %
Veteran's disability 18 1.09| %
Private disability insurance 0 %
Worker's compensation 1 0.06( %
TANF or equivalent 121 7.30( %
General Assistance 28 1.69| %
Retirement (Social Security) 25 151 %
Veteran's pension 19 1.15| %
Pension from former job 3 0.18 %
Child support 64 3.86 %
Alimony (Spousal support) 2 0.12( %
Other Source 58 3.50| %
No sources 404 24.37| %

3A-3.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes from non-employment sources from entry date to program
exit. Response should address the specific strategies and actions the
CoC will take to meet the numeric achievements proposed in the table
(3A-3.2) above.

(limit 1000 characters)

The CoC now has a common assessment team that will be using the VI-SPDAT
to assess the needs of newly homeless persons in the homeless system. The
results of this assessment will then be used by the common assessment team
and case managers at the various shelter and housing agencies to verify which
benefits the client should be seeking. Someone from the common assessment
team or a case manager will then be named to assist that client in benefit
access. The CoC has created a system with the local VA to assess each client
for VA benefits. We have an active SOAR team that assists any person in
accessing SSI/SSDI. Case managers also work with families and legal aid to
access any unpaid salary, pensions, worker's comp, alimony or child support.

3A-3.5 Describe the CoC’s two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that increase
their incomes through employment from entry date to program exit.
Response should address the specific strategies and actions the CoC will
take to meet the numeric achievements proposed in the table above.

(limit 1000 characters)

The CoC will monitor employment income for each project through the quarterly
score card at CoC meetings. Our Common Assessment Team, lead by Cary
Addison of The Family Health Center at Phoenix, will work to create
employment and job training referrals that can be used by the common
assessment team and case managers to insure increased employment income.
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3A-3.6 Identify by name the individual, organization, or committee that will
be responsible for increasing the rate of project participants in all CoC-
funded projects that increase income from entry date to program exit.
(limit 1000 characters)

The CoC will monitor mainstream benefit income for each project through the
guarterly score card at CoC meetings. Our Accessing Mainstream Benefits
Committee, lead by Judy Brendle of the Family Health Center at Phoenix meets
monthly at Wellspring and will oversee CoC-wide practices that insure that
homeless clients can access mainstream benefits efficiently. Their efforts
include SSI, Medicaid, VA benefits, TANF, food stamps, job training and
education, but can also include referrals for health services, job training,
education and homeless prevention services.
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Applicant: Louisville/Jefferson County CoC

Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 4: Increase the number of participants obtaining mainstream

Instructions:

benefits

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Assisting project participants to obtain mainstream
benefits is one way to ensure housing stability and decrease the
possibility of returning to homelessness. Using data from Annual
Performance Reports (APR), complete the table below.

3A-4.1 Number of adults who were in CoC- 1658

funded projects as reported on APRs

submitted during the period between October

1, 2012 and September 30, 2013.

3A-4.2 Objective 4: Increase the number of participants obtaining
mainstream benefits

2013 Actual
Numeric Achievement
and Baseline

2014 Proposed
Numeric Achievement

2015 Proposed
Numeric Achievement

3A-4.2a Enter the percentage of
participants in ALL CoC-funded
projects that obtained non-cash
mainstream benefits from entry
date to program exit.

59%

59%

59%

3A-4.3 In the table below, provide the total number of adults that were in
CoC-funded projects that obtained the non-cash mainstream benefits
from entry date to program exit, as reported on APRs submitted during the
period between October 1, 2013 and September 30, 2013.

Non-Cash Income Sources

Number of
Participating Adults

Percentage of
Total in 3A-4.1

Supplemental nutritional
assistance program

1158

69.849

MEDICAID health insurance

334

20.14|9

MEDICARE health insurance

113

6.82|9

State children's health insurance

0.36(9

wiC

26

1.57|9

FY2013 CoC Application

Page 34

01/31/2014




Applicant:

Project: KY-501 CoC Registration 2013

Louisville/Jefferson County CoC

KY-501

COC_REG_2013_085046

VA medical services 53 3.20|9
TANF child care services 12 0.72|9
TANF transportation services 4 0.24(9
Other TANF-funded services 0.06|9
Temporary rental assistance 3 0.18(9
Section 8, public housing, rental 180 10.86 |9

assistance

Other Source

0.48|9

No sources

351

21.1719

3A-4.4 Describe the CoC's two year plan (2014-2015) to increase the
percentage of project participants in all CoC-funded projects that access
mainstream benefits from entry date to program exit. Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.

(limit 1000 characters)

The CoC now has a common assessment team that will be using the VI-SPDAT
to assess the needs of newly homeless persons in the homeless system. The
results of this assessment will then be used by the common assessment team
and case managers at the various shelter and housing agencies to verify which
benefits the client should be seeking. Someone from the common assessment
team or a case manager will then be named to assist that client in the benefit
access. The CoC has created a system with the local VA to assist each client
for VA benefits. There are two staff dedicated to helping homeless persons sign
up for Medicaid and other health care options. Case managers also work with
clients to complete applications for various subsidized housing, SNAP benefits,
WIC and any TANF benefits.

3A-4.5 Identify by name the individual, organization, or committee that
will be responsible for increasing the rate of project participants in all
CoC-funded projects that that access non-cash mainstream benefits from
entry date to program exit.

(limit 1000 characters)

The CoC will monitor mainstream benefit access for each project through the
quarterly score card at CoC meetings. Our Accessing Mainstream Benefits
Committee, lead by Judy Brendle of The Family Health Center at Phoenix
meets monthly at Wellspring and will oversee CoC-wide practices that insure
that homeless clients can access mainstream benefits efficiently. Their efforts
include SSI, Medicaid, VA benefits, TANF, food stamps, job training and
education, but can also include referrals for health services, job training,
education and homeless prevention services.
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3A. Continuum of Care (CoC) Performance and
Strategic Planning Objectives

Objective 5: Using Rapid Re-Housing as a method to reduce family
homelessness

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In FY2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD's Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP). Rapid re-housing is a proven effective housing
model. Based on preliminary evidence, it is particularly effective for
households with children. Using HMIS and Housing Inventory Count data,
populate the table below.

3A-5.1 Objective 5: Using Rapid Re-housing as a method to reduce family

homelessness.

2013 Actual

Numeric Achievement
and Baseline

2014 Proposed

Numeric Achievement

2015 Proposed
Numeric Achievement

3A-5.1a Enter the total number of
homeless households with
children per year that are assisted
through CoC-funded rapid re-
housing projects.

3A-5.1b Enter the total number of
homeless households with
children per year that are assisted
through ESG-funded rapid re-
housing projects.

17

18

19

3A-5.1c Enter the total number of
households with children that are
assisted through rapid re-housing
projects that do not receive
McKinney-Vento funding.

3A-5.2 Describe the CoC’s two year plan (2014-2015) to increase the
number homeless households with children assisted through rapid re-
housing projects that are funded through either McKinney-Vento funded
programs (CoC Program, and Emergency Solutions Grants program) or
non-McKinney-Vento funded sources (e.g.., TANF). Response should
address the specific strategies and actions the CoC will take to meet the
numeric achievements proposed in the table above.
(limit 1000 characters)
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Louisville Metro Government is committed to making a small increase in rapid
rehousing for families in the 2014 & 2015 ESG program made possible by the
small increase proposed in the 2013 budget. The CoC is also committing some
reallocated dollars to a new rapid rehousing project in the 2013 application. If
this project is funded, the opportunities for families will come to fruition late in
2014. This project is committed to a housing first model increasing the CoC's
ability to get families in housing as quickly as possible.

3A-5.3 Identify by name the individual, organization, or committee that
will be responsible for increasing the number of households with children
that are assisted through rapid re-housing in the CoC geographic area.
(limit 1000 characters)

The Louisville Rapid Rehousing Program is managed by a Rapid Rehousing
committee that meets quarterly at the city building. The committee is chaired by
Katina Whitlock and is made up of the various housing and service partners
serving families through rapid rehousing. They are responsible for reviewing
program progress, numbers served, numbers that maintain housing and
unexpended funding to create recommendations for program change as
needed. They also review waiting lists to determine unmet need for the rapid
rehousing program. The CoC collaborative applicant has reviewed the need as
well through HMIS and PIT data and made a request to the committee and city
for increased ESG funding for this program in 2014 and 2015. The CoC
advisory committee has also recommended that $108,838 of CoC funds be
reallocated to rapid rehousing for families due to the high need of homeless
families.

3A-5.4 Describe the CoC’s written policies and procedures for determining
and prioritizing which eligible households will receive rapid re-housing
assistance as well as the amount or percentage of rent that each program
participant must pay, if applicable.

(limit 1000 characters)

To date, the CoC doesn't have RRH except thru ESG funding. The prog serves
individuals & families w/more limited housing barriers w/TBRA up to 12 mos.
Clients are assessed & eligible if they are homeless w/limited barriers that can
be resolved in 12 mos or less. The RRH prog uses a "lump sum" payment
standard for ESG direct client assist, based on household size so the % ea
client pays toward their rent is different. No client pays more than 30% of AMI
for a unit meeting FMR. Clients who can achieve housing stability in 12 mos or
less are prioritized to receive RRH assist. The standards used to determine
housing stability in a short time incl current income, employment history, job
readiness, financial matters incl debt, educational attainment, health issues incl
mental health & addiction, criminal history & other issues that may prevent a
person from attaining or maintaining housing. These issues are used to
determine housing suitability & the length of assist. All RRH clients are re-
evaluated 1X every 3 mos. No one may receive more than 24 mos of assist
over 3 yrs. Those receiving financial assist receive monthly case management.
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3A-5.5 How often do RRH providers provide case management to
households residing in projects funded under the CoC and ESG
Programs?

(limit 1000 characters)

Case managers are required to see clients a minimum of one time per month.
This only applies to the ESG RRH project as this CoC does not currently have
any RRH projects funded under the CoC. However, the CoC is reallocating
funds to a new RRH project and if this project is funded, the ESG and the CoC
funded projects will be coordinated.

3A-5.6 Do the RRH providers routinely follow up with previously assisted
households to ensure that they do not experience additional returns to
homelessness within the first 12 months after assistance ends?

(limit 1000 characters)

Case managers are required to follow up with clients at 3 months and 6 months
after exit from the program. This only applies to the ESG RRH program as this
CoC does not currently have any RRH projects funded under the CoC. If a new
CoC-funded RRH program is funded, the CoC will work to insure that the
policies are coordinated between the CoC and ESG programs.
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3B. Continuum of Care (CoC) Discharge
Planning: Foster Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-1.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-1.1a If other, please explain.
(limit 750 characters)

N/A

3B-1.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Louisville CoC tracks the release of foster care clients into homeless
services through quarterly reports run by the Coalition for the Homeless. At no
point have these numbers increased above .3%. However the CoC has created
a Coalition Supporting Young Adults to address the needs of this population
that has created a one-stop drop in center for this population and is working on
a phone app as well. The state strengthened discharge planning for kids
providing more time to return to foster care and giving more info. on their rights.
KY Housing Corp. works with young adults exiting foster care to find and pay for
12 months of affordable rental housing through CHAFFE. Case management
services for the transition are provided by the Cabinet for Family and Children
and Western KY University. For those youth at highest risk of homelessness
upon exit from foster care, the Common wealth of KY has also created the
Homeless Prevention Project which provides additional case management
beyond the transition to independence.

3B-1.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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The primary entity responsible for kids exiting foster care is the KY Cabinet for
Families & Children. Each child has an assigned case manager who must begin
working with them on a transition plan 6 months prior to their 18th birthday.
Each child must be told their rights to continue under state's care & receive free
higher education. The child can ask that this info be provided by a judge as well
as the case manager. Case managers are responsible for helping foster care
children who continue in state's care to get a college degree, obtain housing,
transition to adult mental health services (if needed) & find employment. The
state has contracted with Western KY University to provide additional case
management services to those who choose to leave state's care at 18. These
case managers assist young adults in obtaining benefits, transportation &
employment. The state has contracted with KY Housing Corp to provide
housing relocation services to those choosing to leave state's care at 18. They
assist young adults in finding housing, signing & understanding leases & tenant
responsibilities.
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3B. Continuum of Care (CoC) Discharge
Planning: Health Care

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-2.1 Is the discharge policy in place Other
mandated by the State, the CoC, or other?

3B-2.1a If other, please explain.
(limit 750 characters)

Locally mandated by hospitals in the community.

3B-2.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Louisville CoC is a member of the Louisville Systems Strategy committee
created to provide coordination of medical services in Louisville. This body
addresses gaps in medical services, appropriate discharge and difficulty in
getting patients to follow discharge plans when released. CoC member Family
Health Center at Phoenix - a healthcare for the homeless provider - provides in-
reach to our local hospitals to insure appropriate release of homeless persons
with medical conditions and the Single Point of Entry works with the hospitals to
divert persons as appropriate to other services or return to shelter after care if
appropriate.

3B-2.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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The primary partners coordinating health care exits in order to avoid release
into homelessness are UofL Hospital & Phoenix Health Care for the Homeless.
UofL provides the majority of indigent care in the community & works with
Family Health Center at Phoenix to transition the health care of clients exiting
the hospital. UofL hospital notifies the in-reach staff of Phoenix of those to be
released & when necessary Phoenix can provide placement in a healing bed
until this person is well. They can also provide referrals from the hospital or
healing beds to permanent housing in the community. Phoenix is also the lead
agency in Louisville's 100K Homes project. They have partnered with UofL
Hospital to insure that all their highest users have been identified in the
community's registry of street homeless, so that those most appropriate can
quickly be moved to permanent supported housing funded through Sec 8 &
SAMHSA.
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3B. Continuum of Care (CoC) Discharge
Planning: Mental Health

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-3.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-3.1a If other, please explain.
(limit 750 characters)

N/A

3B-3.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Louisville CoC tracks the release of clients from mental health insitutuions
into homeless services which has never exceeded .9%. The Louisville CoC is a
member of the Louisville Systems Strategy committee created to provide
coordination of medical services in Louisville. This body addresses gaps in
medical services, appropriate discharge & difficulty in getting patients to follow
discharge plans when released. While Central State Hospital cannot hold a
person who is ready for release, they work hard to insure that the client is
referred to the most appropriate & least restrictive housing options. When the
client entered the hospital from the streets or shelter, referrals were made to
Louisville's 100K Homes project for permanent supportive housing, to a set
aside allotment of mental health housing vouchers managed by the housing
authority & to other low income housing within the community. These referrals
are made in cooperation with an outreach or shelter case manager.

3B-3.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)
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The primary entity responsible for mental health discharge in Metro Louisville is
Central State Hsopital. State law requires that each person must meet with a
case manager to create a discharge plan. This plan must include the most
appropriate & least restrictive housing option, a transition plan & appointment
for mental health services (usually with the local comprehensive care center)
within the community, prescriptions filled to get the client to their first
appointment with community-based services & a plan for a reminder or
transportation to this first appointment as appropriate. If the client entered from
the streets or shelter, the case manager works with the CoC single point of
entry to make the best referral to shelter, permanent housing or other housing
options. Central State also tracks whether clients followed through with housing
& mental health referrals included in the transition plan.
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3B. Continuum of Care (CoC) Discharge
Planning: Corrections

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3B-4.1 Is the discharge policy in place State Mandated Policy
mandated by the State, the CoC, or other?

3B-4.1a If other, please explain.
(limit 750 characters)

N/A

3B-4.2 Describe the efforts that the CoC has taken to ensure persons are
not routinely discharged into homeless and specifically state where
persons routinely go upon discharge.

(limit 1000 characters)

The Louisville CoC tracks the release of clients from state corrections facilities
into homeless services thru quarterly reports run by the Coalition for the
Homeless. At no point have these numbers increased above 1%. State law
mandates that all prisoners exiting institutions have a discharge plan that
includes the most appropriate housing, referrals for community based chemical
dependency services as needed & assistance in obtaining benefits. Corrections
has 8 discharge case managers and funding for obtaining social security cards
& state ID's needed to obtain benefits. Those at greatest risk of homelessness
receive 6 months of intensive life skills training & coaching prior to release as
well as paid half way house services if needed. The Homeless Prevention
Program also provides case management beyond the transition from an
institution to insure housing stability.

3B-4.3 Identify the stakeholders and/or collaborating agencies that are
responsible for ensuring that persons being discharged from a system of
care are not routinely discharged into homelessness.

(limit 1000 characters)

The primary entity responsible for discharge from state corrections facilities is
the KY Dept of Corrections. They provide case management, assistance in
creating a transition plan, assistance in obtaining identification & benefits, 6
months of intensive life skills training & coaching & referrals for chemical
dependency or half way house services as needed. All half way house &
chemical dependency services are provided by local nonprofits within the
community on a contract basis. These agencies must also provide case
management to assist with the transition to permanent housing.
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3C. Continuum of Care (CoC) Coordination

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3C-1 Does the Consolidated Plan for the Yes
jurisdiction(s)
within the CoC’s geography include the
CoC'’s strategic
plan goals for addressing and ending
homelessness?

3C-1.1 If yes, list the goals in the CoC strategic plan.
(limit 1000 characters)

1) Increase self-sufficiency services for homeless persons.

2) Increase supportive services, including health care, mental health care,
substance abuse treatment, Domestic Violence services, child care &
transportation for persons who are homeless.

3) Provide prevention services, including emergency assistance with rent,
mortgage & utilities, landlord intervention services, & assistance to obtain birth
certificates, photo IDs & other documents.

4) To deliver permanent housing services.

3C-2 Describe the extent in which the CoC consults with State and local
government Emergency Solutions Grants (ESG) program recipients within
the CoC’s geographic area on the plan for allocating ESG program funds
and reporting on and evaluating the performance of ESG program
recipients and subrecipients.

(limit 1000 characters)

The CoC comments on ESG need and helps develop plan, they sit on review
panels for ESG, they provide quarterly reports to city ESG administrator on
progress toward HUD and CoC goals, they jointly hold consumer participation
hearings to learn of problems with emergency shelter system, they collectively
created the single point of entry and common assessment system and the ESG
coordinator sits on the CoC board and attends all CoC meetings.

3C-3 Describe the extent in which ESG funds are used to provide rapid re-
housing and homelessness prevention. Description must include the
percentage of funds being allocated to both activities.

(limit 1000 characters)

Although ESG funds were cut to Louisville this past year, the Louisville CoC felt
it was important to continue providing rapid rehousing with as much ESG
funding as possible. $287,683 was set aside to serve 17 families this year. This
is 40% of the total ESG allocation. $69,700 is being spent on prevention
through ESG which is 10% of the total allocation. Other allocations to
prevention are: State funds = $45,000, CDBG = $84,190, Louisville Metro
General funds = $1,000,000.
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3C-4 Describe the CoC's efforts to reduce the number of individuals and
families who become homeless within the CoC's entire geographic area.
(limit 1000 characters)

The Louisville Metro CoC has made a great effort over the past year to
coordinate homeless prevention services community-wide. They held two
homeless prevention summits to share resources and create an updated list of
all homeless prevention services with contacts. This resulted in an on-going
prevention work group that created a systematic process for accurate referrals
to prevention services that is based on the zip code of the client being served.
This is now coordinated with 211 for those newly seeking services and vice
versa. The Metropolitan Housing Coalition conducted this year's analysis of
impediments for Metro Louisville. It did not identify any specific impediments to
homeless persons entering shelter, however, the single point of entry did
identify a lack of understanding at shelters about the rights of persons with
disabilities accessing and living in shelter. The CoC then conducted training to
address this and conducts on-going monitoring.

3C-5 Describe how the CoC coordinates with other Federal, State, local,
private and other entities serving the homeless and those at risk of
homelessness in the planning and operation of projects.

(limit 1000 characters)

The Louisville Metro CoC holds three seats on the Kentucky Interagency
Council on Homelessness in order to coordinate services and programs for the
homeless from the federal and state level. The resources coordinated through
KICH are TANF, CHAFFEE, Medicaid, LIHTC, Workforce Development,
Corrections Funding for Prisoner Reentry, Department of Mental Health service
funding for ACT Teams, homeless prevention, and mental health services in
Section 8. Additionally, the VA and city sit on the CoC board to improve
coordination with VA services, outreach and VASH as well as CDBG and
HOME. The downtown management group meets with homeless outreach
teams to coordinate services on the streets with funding from local businesses
and the CoC meets with the community foundation and other local foundations
to express the needs of the local homeless services community. Finally,
agencies that access Health Care for the Homeless, SAMHSA, and Runaway
Homeless Youth Funding all sit on the CoC Board and coordinate these
resources with the year-long process.

3C-6 Describe the extent in which the PHA(s) within the CoC's geographic
area are engaged in the CoC efforts to prevent and end homelessness.
(limit 1000 characters)
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The Louisville Metro Housing Authority has been very active with the Louisville
Metro CoC. Their director attended a national conference on coordinating PHA
resources with the CoC along with the CoC coordinator. They hold seats on the
RX Housing Committee, the Housing First Committee and the High Users
Committee. Their biggest commitment has been to the Housing First Program
where they have made available 90 vouchers for those in greatest need on the
streets. They also made available 28 vouchers for homeless families in shelter
and 50 vouchers for homeless families with children getting a college education
in the nationally recognized Family Scholar House.

3C-7 Describe the CoC’s plan to assess the barriers to entry present in
projects funded through the CoC Program as well as ESG (e.g.income
eligibility requirements, lengthy period of clean time, background checks,
credit checks, etc.), and how the CoC plans to remove those barriers.
(limit 1000 characters)

In Common Assessment planning, all proj were asked if the proj has
prerequisites. The Common Assessment Steering Comm is determining what is
acceptable. It is generally agreed prerequisites written into grants & those
describing a particular population focus ie HIV/AIDs & SMI are acceptable.
However, length of time sober, income eligibility & bad credit are not. Due to
local laws, a sex offender designation prevents some from entering some proj
that are site based. Voucher based proj can not refuse a voucher to a sex
offender but landlords may due to location & other considerations. As openings
come available in PSH, proj will be given a few names that fit the proj
specifications ie household size, etc. If a proj refuses to serve someone
recommended, a grievance process is available to the prospective client & the
common assessment team. If the reason for refusal is not listed as part of the
acceptable prerequisites, the project cannot refuse the client unless there is a
grievous reason presented. We consistently assess barriers to entry into ESG-
funded emergency shelters thru the SPE that makes referrals & tracks whether
clients are able to access emergency shelter.

3C-8 Describe the extent in which the CoC and its permanent supportive
housing recipients have adopted a housing first approach.
(limit 1000 characters)

The Louisville Metro CoC is working to make all homeless permanent housing
with the exception of some units for youth and victims of domestic violence
housing first. We have community-wide Housing First Committee established to
insure compliance. The Louisville CoC is made up of several PSH projects that
are partnership grants. This results in the reality that if one partner is unwilling
to do Housing First, then the entire grant is counted as not implementing
housing first. Presently 13 of 21 or 62% of existing permanent housing projects
in Louisville Metro CoC are in compliance with Housing First. However, if we
considered the number of PSH beds in the CoC that are committed to housing
first, 80% of PSH beds in the Louisville CoC would be housing first, 699 of 871
beds.

3C-9 Describe how the CoC's centralized or coordinated assessment
system is used to ensure the homeless are placed in the appropriate
housing and provided appropriate services based on their level of need.
(limit 1000 characters)
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The Louisville CoC recaptured CoC funding and acquired matching funds in
2012-13 to create a common assessment team in 2014. This team is managed
by Family Health Center/Phoenix who also leads the Housing First and 100K
Homes effort in Louisville. The team of three will meet with all newly homeless
persons entering the shelter system at the shelter location within 14 days of
homelessness. They will use the model VI-SPDAT already being used in our
community to rank persons for PH. The common assessment team will serve
the entire CoC county/region and visit all homeless shelters to insure coverage
of all homeless persons. They will work in partnership with case managers at
the shelters to insure a smooth transition from homelessness to housing. Based
on the VI-SPDAT score, the client will be ranked on the appropriate waiting list
for permanent supportive housing, rapid rehousing or transitional housing.
Assessors will have touch screen devices to easily complete assessments at
the shelter locations. Outreach teams will have access to the same tools in
order to assess people who do not come in for shelter but only sleep on the
streets.

3C-10 Describe the procedures used to market housing and supportive
services to eligible persons regardless of race, color, national origin,
religion, sex, age, familial status, or disability who are least likely to
request housing or services in the absence of special outreach.

(limit 1000 characters)

Outreach teams (including those who target veterans, youth and young adults,
the mentally ill and others) will use touch screen devices with the VI-SPDAT
software to assess people on the streets and in camps who do not come in for
shelter but only sleep on the streets. Efforts are also made to insure that
persons of every race, disability, sex and age are aware of the Louisville CoC
and access through the Single Point of Entry through local churches, hospitals,
neighborhood places and disability programs. Once a person has been
assessed through outreach or in a shelter, the VI-SPDAT ranks them fairly on
vulnerability insuring that those who have been homeless the longest and that
are most vulnerable will access housing first. Shelters are not allowed to deny
service for those who reach the top unless it is due to a funding limitation.
Clients and the common assessment team can file a grievance with the CoC if
service is denied. All shelters & outreach staff had fair housing training in Nov
2013.

3C-11 Describe the established policies that are currently in place that
require all homeless service providers to ensure all children are enrolled
in early childhood education programs or in school, as appropriate, and
connected to appropriate services within the community.

(limit 1000 characters)
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It is the policy of the Louisville CoC that all children in shelter must be enrolled
in school or early childhood education programs. Each shelter with children has
an education coordinator whose name and contact information is posted at the
shelter. The school system is an active partner with the CoC to insure children
are enrolled. First, they have an early childhood education program located in
the largest shelter. They also have placed after school and out of school
learning programs with school volunteers in every shelter with children. The
school system held a special training for parents of children in the shelters
about their rights to an education and how to choose the best school for their
children. Additional training has been provided by the school system at the
shelters as well as backpacks and school materials. The new homeless
education coordinator for the schools is a member of the CoC and Coalition
Supporting Young Adults Committee. The CoC reports to her monthly on any
issues insuring children can access and maintain in school. The CoC
collaborative applicant also serves on the school district's advisory council.

3C-12 Describe the steps the CoC, working with homeless assistance
providers, is taking to collaborate with local education authorities to

ensure individuals and families who become or remain homeless are
informed of their eligibility for McKinney-Vento educational services.
(limit 1000 characters)

The school system held a special training for parents of children in the shelters
about their rights to an education and how to choose the best school for their
child. Additional training has been provided by the school system at the shelters
as well as backpacks and school materials. The new homeless education
coordinator for the schools is a member of the CoC and Coalition Supporting
Young Adults Committee. The CoC reports to her monthly on any issues
insuring children can access and maintain in school. These issues are also
discussed at the monthly CoC meeting. The CoC collaborative applicant also
serves on the school district's advisory council. The school system provides
transportation accommodations through busing to and from the shelters to
insure children can stay in their home school if appropriate. They also have
placed after school and out of school learning programs with school volunteers
in every shelter with children.

3C-13 Describe how the CoC collaborates, or will collaborate, with
emergency shelters, transitional housing, and permanent housing
providers to ensure families with children under the age of 18 are not
denied admission or separated when entering shelter or housing.
(limit 1000 characters)
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The Lou CoC established a policy not allowing emergency shelters, transitional
housing or PSH facilities to deny access or separate families w/children under
18 in 2011. This policy is incl in the CoC policies & procedures & the Quality
Assurance Standards used to monitor all shelters. Two local family shelters
have acquired & renovated new facilities making this possible thru increased
space & greater privacy in the new facilities. The willingness of family shelters
to provide shelter to those families w/older children is monitored thru our single
point of entry. When a situation arises where a shelter refuses accommodation,
the CoC reminds the shelter of the policy. If the shelter continues to refuse
accommodation, the situation is made known to the entire CoC. Single Point of
Entry strives to place these families in appropriate space w/in the family shelter
system if it is available. Families are also asked to move around within shelter
accommodations to provide appropriate privacy for all concerned. This policy
was also adopted by the city's ESG administrator & is incl in all ESG contracts.
It is monitored by the CoC & ESG administrators.

3C-14 What methods does the CoC utilize to monitor returns to
homelessness by persons, including, families who exited rapid re-
housing? Include the processes the CoC has in place to ensure minimal
returns to homelessness.

(limit 1000 characters)

The CoC is presently able to track whether a client returns to the same shelter
though our HMIS. We are tracking this and notifying shelters now. We have also
been identifying this need with Bowman Systems who has promised the ability
to track re-entry to homelessness system-wide soon. In the meantime, we have
worked to create a common assessment team that will identify everyone that is
in the homeless system and work to get them stabilized out of homelessness as
quickly as possible. This should help us identify anyone that has returned to
allow us to focus additional services for housing stability.

3C-15 Does the CoC intend for any of its SSO No
or TH projects to serve families with children
and youth defined as homeless under other
Federal statutes?

3C-15.1 If yes, describe how the use of grant funds to serve such persons
is of equal or greater priority than serving persons defined as homeless in
accordance with 24 CFR 578.89. Description must include whether or not
this is listed as a priority in the Consolidated Plan(s) and its CoC strategic
plan goals. CoCs must attach the list of projects that would be serving
this population (up to 10 percent of CoC total award) and the applicable
portions of the Consolidated Plan.

(limit 1000 characters)

N/A
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3C-16 Has the project been impacted by a No
major disaster, as declared by President
Obama under Title IV of the Robert T. Stafford
Act in the 12 months prior to the opening of
the FY 2013 CoC Program Competition?

3C-16.1 If 'Yes', describe the impact of the natural disaster on specific
projects in the CoC and how this affected the CoC's ability to address
homelessness and provide the necessary reporting to HUD.

(limit 1500 characters)

N/A
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3D. Continuum of Care (CoC) Coordination with
Strategic Plan Goals

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

In 2013, applications submitted to HUD for the Continuum of Care (CoC)
Program will be evaluated in part based on the extent in which they further
the achievement of HUD's goals as articulated in HUD’s Strategic Plan and
the Opening Doors: Federal Strategic Plan to Prevent and End
Homelessness (FSP).

3D-1 Describe how the CoC is incorporating the goals of Opening Doors
in local plans established to prevent and end homelessness and the
extent in which the CoC is on target to meet these goals.

(limit 1000 characters)

The Kentucky Interagency Council on Homelessness had a presentation on the
Opening Doors plan by the U.S. Interagency Council on Homelessness in 2012.
At that time, the Louisville Metro CoC amended their plan to end homelessness,
"The Blueprint to End Homelessness," to align with the goals of Opening Doors
and set goals through 2015. A progress report on the plan is published annually
and all goals have been met or exceeded and updated to date. The Blueprint
progress report and coordination with the single point of entry also include
assessing the CoC system for barriers to shelter entry. When barriers are
identified, the collaborative applicant provides training and monitoring of those
shelters identified.

3D-2 Describe the CoC's current efforts, including the outreach plan, to
end homelessness among households with dependent children.
(limit 750 characters)

The single point of entry allows us to coordinate outreach through one number
to call for assistance. We are now better able to identify how many are not
getting served. We established coordination and advertising of the single point
through the neighborhood places and other prevention service agencies. We
also advertise at local hospitals and work with the Family Resource Centers in
the schools. The Single Point of Entry provides a central location for places
such as the faith based community that in the past have tried to assist families
on their own. This allows us to keep track of the families that need assistance
for a better understanding of the need. Our outreach teams are also providing
information to the Single Point of Entry regarding families on the street.
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3D-3 Describe the CoC's current efforts to address the needs of victims of
domestic violence, including their families. Response should include a
description of services and safe housing from all funding sources that are
available within the CoC to serve this population.

(limit 1000 characters)

CoC member, The Center for Women & Families provides comprehensive
services & programs for victims & their children. All services are free & are
provided to all regardless of gender or gender identity, race, ethnicity, sexual
orientation or disability. Services incl a 24-hr crisis line, safety planning, 76 bed
shelter, housing (19 units/59 beds), hospital & legal advocacy, therapy & supp
groups, children's programs, economic success programs & prevention
education. CWF receives support for 2 transitional housing programs thru the
CoC. CWEF also provides non-residential services to over 6,000 persons
annually. The CoC's common assessment incl screening for DV & CWF staff
conducts training on the dynamics & appropriate response to DV. Local
homeless shelters make referrals to CWF & accept referrals from it when safety
is not a concern. Funding for DV services incl a state levy on marriage licenses,
IDA grants, local foundations, federal office on violence against women funding,
ESG & city funding as well as the CoC. The Lou police have established a
partnership w/the Lou Metro CoC to assess every call for potential DV.

3D-4 Describe the CoC'’s current efforts to address homelessness for
unaccompanied youth. Response should include a description of services
and housing from all funding sources that are available within the CoC to
address homelessness for this subpopulation. Indicate whether or not the
resources are available for all youth or are specific to youth between the
ages of 16-17 or 18-24.

(limit 1000 characters)

The Louisville Metro CoC has had a 24 unit shelter with services for youth up to
18 years of age for years. In 2013, these programs were expanded to young
adults to 24 years of age through an outreach worker, case manager and a drop
in center with laundry, shower, computer and training services. The Louisville
Metro CoC also noticed a doubling of young adults in shelter two years in a row
and created the Coalition Supporting Young Adults in 2012. This committee
conducted surveys of young adults to understand their needs, implemented a
community education campaign to share the need with the community and
developed a one stop system of services that integrates local community
agencies that serve this population along with a phone app to identify local
services. The CoC has dedicated $521,255 in CoC funding to provide
transitional & permanent housing for young adults 18 - 24. These funds are
matched with $1,294,017 in CDBG, state & local fundraising. An additional
$1,104,293 is leveraged for projects serving young adults 18 - 24.

3D-5 Describe the efforts, including the outreach plan, to identify and
engage persons who routinely sleep on the streets or in other places not
meant for human habitation.

(limit 750 characters)
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RX: Housing is Lou's national 100K Homes campaign initiative. In 2011, 100
community volunteers went out in early morning to interview homeless people
sleeping on the streets & ID those in greatest need. This is a small segment of
the homeless population but, research incl a 2006 UofLouisville study, shows
they are the most costly to homeless services, hospitals & jails as well as being
most likely to die on the streets & the most visible in our downtown. We have
housed 125 thru RX Housing, a Housing First program. RX Housing has a
single waiting list & is now using the VI-SPDAT. They coordinate w/the street
outreach team serving as the single point of entry on the streets & has
technology to complete a VI-SPDAT on site. We have cut the number of chronic
homeless persons ID'd on the streets in half w/this effort.

3D-6 Describe the CoC'’s current efforts to combat homelessness among
veterans, particularly those are ineligible for homeless assistance and
housing through the Department of Veterans Affairs programs (i.e., HUD-
VASH, SSVF and Grant Per Diem). Response should include a description
of services and housing from all funding sources that exist to address
homelessness among veterans.

(limit 1000 characters)

The Louisville Metro CoC has lowered the number of homeless veterans over
the last two years by 20%. The greatest resource in achieving this has been
279 VASH vouchers. The Louisville VA also holds annual training sessions with
the CoC to make them aware of VA homeless outreach (and in-reach into
shelters), VASH, VA benefits and health care. The CoC has an opportunity at
this session to share their greatest needs for homeless veterans. The Louisville
CoC also has an SSVF grant administered through VOA, city and private
funding to help homeless veterans renovate and lease-purchase housing,
emergency funding through the state homeless veterans office and health care
services for veterans. The Louisville VA holds seats on the Louisville CoC board
and RX Housing committee. Louisville's shelters include three with Grant Per
Diem programs to serve veterans but all shelters serve singles including
veterans not eligible for VA services.
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3E. Reallocation

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

3E-1 Is the CoC reallocating funds from one Yes
or
more eligible expiring grant(s) into one or
more
new permanent supportive housing projects
dedicated to chronically homeless persons?

3E-2 Is the CoC reallocating funds from one Yes
or more eligible expiring grant(s) into one or
more new rapid re-housing project for
families?

3E-2.1If the CoC is planning to reallocate funds to create one or more new
rapid re-housing project for families, describe how the CoC is already
addressing chronic homelessness through other means and why the
need to create new rapid re-housing for families is of greater need than
creating new permanent supportive housing for chronically homeless
persons.

(limit 1000 characters)

To better address the needs of the chronically homeless, the Louisville Metro
CoC is in the process of implementing a Common Assessment program to
create a unified pool of individuals and families in need of housing. This will
ensure that the most vulnerable, including the chronically homeless, will receive
priority for existing permanent supportive housing. In addition, a partnership
with the Louisville Metro Housing Authority and Family Health Center at
Phoenix has resulted in 91 Section 8 vouchers being reserved for use by
chronically homeless individuals. Of these vouchers 70 have been used to
move literally homeless individuals to housing and 21 have been used to
implement a "move up" strategy for PSH participants no longer in need of
intensive services, resulting in additional PSH openings for the chronically
homeless. Focusing on homeless families through rapid re-housing is critical, as
the 2013 point in time count found an increase of 3% in homeless families while
homeless singles dropped 8% compared to the 2012 numbers. Rapid Re-
Housing will allow us to reach these families and move them quickly out of the
homeless system to independent living.

3E-3 If the CoC responded 'Yes' to either of Yes
the questions above, has the recipient of the
eligible renewing project being reallocated
been notified?
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3F. Reallocation - Grant(s) Eliminated

CoCs planning to reallocate into new permanent supportive housing
projects for chronically homeless individuals may do so by reducing one
or more expiring eligible renewal projects. CoCs that are eliminating
projects entirely must identify those projects.

Amount Available for New Project:
(Sum of All Eliminated Projects)

$173,480
Eliminated Project Grant Number Component Type Annual | Type of Reallocation
Name Eliminated Renewa
!Amount
Wayside Christian... KY0082L41011205 SH $83,462 | Regular
Bellewood Transit... KY0100L41011204 TH $90,018 | Regular
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3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Wayside Christian Mission Women's Safe Haven
Grant Number of Eliminated Project: KY0082L41011205
Eliminated Project Component Type: SH
Eliminated Project Annual Renewal Amount: $83,462

3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

This project received a score in the CoC scoring process that ranked this
project in Tier 2. Knowing Tier 2 projects would be in greatest risk to NOT be
funded, the CoC gave Wayside Christian Mission several options. 1)Apply for
the safe haven as is, 2)Convert the safe haven into a PSH project for the
chronically homeless with Wayside retaining the project, 3)Walk away from the
funding and allow the CoC to convert the funding into PSH chronic or RRH.
Under all circumstances the project would be ranked in Tier 2. Wayside chose
to retain the funding but convert the project into a permanent supported housing
project for chronically homeless women. This project will be ranked in Tier 2 but
should be better able to meet the HUD goals in the future as PSH.

3F. Reallocation - Grant(s) Eliminated Details

3F-1 Complete each of the fields below for each grant that is being
eliminated during the FY2013 reallocation process. CoCs should refer to
the final HUD approved FY2013 Grant Inventory Worksheet to ensure all
information entered here is accurate.

Eliminated Project Name: Bellewood Transitional Housing
Grant Number of Eliminated Project: KY0100L41011204
Eliminated Project Component Type: TH
Eliminated Project Annual Renewal Amount: $90,018
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3F-2 Describe how the CoC determined that this project should be
eliminated.
(limit 750 characters)

The CoC recognizes the need for TH for young adults ages 18 - 24 and it is felt
that as much existing TH for this age group should be funded as is possible
without endangering other projects that are performing well. When the CoC was
asked to identify 5% of the overall HUD grant to be put in Tier 2, it was decided
to reallocate this smaller TH grant into rapid rehousing for families. This served
two purposes. We were able to preserve a much larger grant for the young
adults while identifying rapid rehousing funding for families - which we also
desperately need. Since the larger TH grant and this grant were being
administered by the same agency, the agency itself identified this option for the
CoC to consider.
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3G. Reallocation - Grant(s) Reduced

CoCs that choose to reallocate funds into new rapid rehousing or new
permanent supportive housing for chronically homeless persons may do
so by reducing the grant amount for one or more eligible expiring renewal

projects.
Amount Available for New Project
(Sum of All Reduced Projects)
$18,820
Reduced Project Reduced Grant Annual Amount | Amount available Reallocation Type
Name Number Renewal | Retained | for new project
Amount
KY Housing Corp L... | KY0055L41011205 $478,800 | $459,980 | $18,820 Regular
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3G. Reallocation - Grant(s) Reduced Details

3G-1 Complete each of the fields below for each eligible renewal grant that
is being reduced during the FY2013 reallocation process. CoCs should
refer to the final HUD approved FY2013 Grant Inventory Worksheet to
ensure all information entered here is accurate.

Reduced Project Name: KY Housing Corp Louisville Aftercare Services
Grant Number of Reduced Project: KY0055L41011205

Reduced Project Current Annual Renewal $478,800
Amount:

Amount Retained for Project: $459,980

Amount available for New Project(s): $18,820
(This amount will auto-calculate by selecting
"Save" button)

3G-2 Describe how the CoC determined that this project should be
reduced.
(limit 750 characters)

One of the sub recipients in the grant informed the CoC that they wanted to
reduce the amount that they received from the grant. After talking to the other
partners to see if any of them could absorb the amount & serve an equal # of
clients, we were able to transfer all but $18,820 to other partners in the grant.
This left $18,820 to be used for reallocation. The CoC has reallocated $18,820
of this grant into a new Rapid Rehousing for families.
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3H. Reallocation - New Project(s)

CoCs must identify the new project(s) it plans to create and provide the
requested information for each project.

Sum of All New Reallocated Project Requests
(Must be less than or equal to total amount(s) eliminated and/or reduced)

$192,300

Current Priority # New Project Component Transferred Amount Reallocation Type
Name Type

37 Wayside Chri... PH $83,462 Regular

38 Family and C... PH $108,838 Regular

FY2013 CoC Application Page 62 01/31/2014




Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for

homeless households with children.

FY2013 Rank (from Project Listing):
Proposed New Project Name:

Component Type:
Amount Requested for New Project:

37

Wayside Christian Mission Women's Permanent
Supported Housing #2

PH
$83,462

3H. Reallocation - New Project(s) Details

3H-1 Complete each of the fields below for each new project created
through reallocation in the FY2013 CoC Program Competition. CoCs can
only reallocate funds to new permanent housing—either permanent
supportive housing for the chronically homeless or rapid re-housing for

homeless households with children.

FY2013 Rank (from Project Listing):
Proposed New Project Name:

Component Type:
Amount Requested for New Project:

38

Family and Children's Place Rapid Rehousing for
Homeless Families

PH
$108,838
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3l. Reallocation: Balance Summary

3l-1 Below is the summary of the information entered on forms 3D-3H. and
the last field, “Remaining Reallocation Balance” should equal “0.” If there
Is a balance remaining, this means that more funds are being eliminated or
reduced than the new project(s) requested. CoCs cannot create a new
reallocated project for an amount that is greater than the total amount of
reallocated funds available for new projects.

Reallocation Chart: Reallocation Balance Summary

Reallocated funds available for new project(s): $192,300
Amount requested for new project(s): $192,300
Remaining Reallocation Balance: $0
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4A. Continuum of Care (CoC) Project
Performance

Instructions

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the
OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4A-1 How does the CoC monitor the performance of its recipients on HUD-
established performance goals?
(limit 1000 characters)

The CoC measures the following HUD goals by tracking each CoC-funded
project through HMIS on a quarterly basis: permanent housing stability,
movement to permanent housing, percent employed, percent with non-
employment income and benefits, recidivism, length of stay, knowledge of
where people exit, data quality and data quantity. All projects are ranked by
category on a report card distributed to the full CoC. Each category includes the
CoC-wide goal for that performance measure so the agency knows how they
compare to other programs and to the community-wide goal. The CoC checks
the results quarterly to see if any agency is unfairly scored due to serving a
special population, they help the agency review the results to determine if any
negative scores are due to poor quality data entry and they provide technical
assistance on improving either data quality or program performance.

4A-2 How does the CoC assist project recipients to reach HUD-
established performance goals?
(limit 1000 characters)

If a CoC project scores below the community-wide goal in any category any
guarter, the CoC collaborative applicant first contacts the agency to insure that
the result is not an issue of poor HMIS data entry. If it is, the HMIS manager
schedules an HMIS training and works individually with the agency to correct
past data and put in place practices to avoid the result in the future. If the result
is due to programmatic issues versus HMIS data, the CoC collaborative
applicant meets with the agency to determine the cause and help create a plan
to improve programmatic results. If necessary, the CoC collaborative applicant
can provide training on best practices or match the agency with another
community agency that is doing well in the area of deficiency. If several
agencies have a deficiency in the same category, a group meeting is set to
brainstorm a process to improve future scores and community-wide training is
offered by the CoC.

4A-3 How does the CoC assist recipients that are underperforming to
increase capacity?
(limit 1000 characters)
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There are times when an agency may not be meeting a HUD goal because of
lack of capacity. If this is identified when meeting with the agency after
reviewing a score card, the CoC collaborative applicant will brainstorm with the
agency about moving resources to fill the need. If this is not possible,
community-wide resources like the common assessment team are considered.
If neither is possible, the CoC will consider resources like ESG, CDBG and local
funding to determine if it is more important to move resources to fill this void
versus continue their use for on-going services. Deficiencies are also
considered in determining funding needs during the ConPlan planning process.

4A-4 What steps has the CoC taken to reduce the length of time
individuals and families remain homeless?
(limit 1000 characters)

The 1st step in shortening the length of stay in shelter for the CoC was to
establish an existing rate. Over the past yr, the CoC worked to transition all
agencies to entry-exit HMIS entry as many were entering daily not allowing the
CoC to track length of stay. Now the CoC is able to track the length of
homelessness of ea client by agency. We are working with Bowman Systems to
develop a community-wide tracking of length of homelessness. Until that is
complete, we are able to track length of homelessness across agencies & for
ESG & CoC projects by hand. This base length of homelessness is now used to
measure against future months & years. All agencies are to work to move
families & individuals as quickly as possible by accessing mainstream
resources. This yr, we are establishing a common assessment team which will
meet with ea newly homeless person within 14 days of system entry to assess
& assist in accessing resources to exit shelter. We are working to increase the
availability of PH & we are creating a single waiting list which allows us to serve
first those who have been homeless the longest.

4A-5 What steps has the CoC taken to reduce returns to homelessness of
individuals and families in the CoC’s geography?
(limit 1000 characters)

The CoC has established practices of following individuals and families after
their exit to address issues of housing stability and prevent a return to
homelessness. The CoC is able to measure returns to homelessness in HMIS.
If this measurement shows a rate above the community-wide goal, they will be
assisted in addressing this as described above in 4A-2. On an individual basis,
if a client returns to the single point of entry after leaving the homeless system
in the past, the single point of entry staff works to assist them in accessing
homeless prevention services rather than returning them to shelter.

4A-6 What specific outreach procedures has the CoC developed to assist
homeless service providers in the outreach efforts to engage homeless
individuals and families?

(limit 1000 characters)
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The Louisville CoC has a community-wide coordinated outreach program that
serves individuals and families across the entire county. The team includes staff
of the youth shelter, mental health agency, a recovery program and veteran's
administration. During cold weather, the outreach team takes out a van to bring
people in. The outreach team also serves as part of the single point of entry,
collecting information using IPADs on those who do not wish to come to the
single point of entry. The outreach team also has access to a translation service
by phone that allows them to communicate with those on the street that speak
any language and they provide materials about accessing shelter through the
single point of entry at 2-1-1, local churches, service agencies and various parts
of town, hospitals, and community ministries and neighborhood places located
in every zip code.
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4B. Section 3 Employment Policy

Instructions
*k%k TBD *kkk

4B-1 Are any new proposed project No
applications
requesting $200,000 or more in funding?

4B-1.1 If yes, which activities will the project(s) undertake to ensure
employment and other economic opportunities are directed to low or very
low income persons?

(limit 1000 characters)

N/A

4B-2 Are any of the projects within the CoC No
requesting funds for housing rehabilitation
or new constructions?

4B-2.1 If yes, which activities will the project
undertake to ensure employment and other
economic opportunities are directed to low or
very low income persons:
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4C. Accessing Mainstream Resources

Instructions:

For guidance on completing this form, please reference the FY 2013 CoC Application Detailed
Instructions and the FY 2013 CoC Program NOFA. Please submit technical question to the

OneCPD Ask A Question at https://www.onecpd.info/ask-a-question/.

4C-1 Does the CoC systematically provide Yes

information

about mainstream resources and training on
how to

identify eligibility and program changes for
mainstream programs to provider staff?

4C-2 Indicate the percentage of homeless assistance providers that are

implementing the following activities:

* Homeless assistance providers supply transportation assistance to
clients

to attend mainstream benefit appointments, employment training, or
jobs.

95%

*Homeless assistance providers use a single application form for
four or more mainstream programs.

0%

* Homeless assistance providers have staff systematically follow-up
to ensure ) )
mainstream benefits are received.

95%

4C-3 Does the CoC make SOAR training Yes

. ~available for
all recipients and subrecipients at least
annually?

4C-3.1 If yes, indicate the most recent training 10/08/2013

date:

4C-4 Describe how the CoC is preparing for implementation of the
Affordable Care Act (ACA) in the state in which the CoC is located.
Response should address the extent in which project recipients and
subrecipients will participate in enrollment and outreach activities to
ensure eligible households are able to take advantage of new healthcare

options.
(limit 1000 characters)
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The Louisville CoC has two staff at Family Health Centers whose sole purpose
is to assist homeless persons in signing up for Medicaid and the ACA. They
provide these services at the Health Care for the Homeless program and at the
local shelters. There are also staff working to sign up homeless persons at the
community mental health center and the area development agency. Kentucky
has had a very successful ACA health exchange and has signed up a higher
percentage of eligible persons than any other state, 130,000 to date. The
homeless ACA outreach workers in Louisville have signed up more clients in
Kentucky than any other assisters in the state. We anticipate that 95% of the
homeless in Louisville will have Medicaid within a year.

4C-5 What specific steps is the CoC taking to work with recipients to
identify other sources of funding for supportive services in order to
reduce the amount of CoC Program funds being used to pay for
supportive service costs?

(limit 1000 characters)

We have $2.5 million in SAMHSA funding and the city allocated $1 million in
CDBG. The hospitals are paying for two full time staff to provide services to high
utilizers. We are working with the MCOs to allow Medicaid reimbursement for
supportive housing services, drug/alcohol treatment and peer support. The
community foundation is providing almost $100,000 in training funds for
homeless case managers. As described previously, we also access millions in
VA, DV, youth and other special needs funding for the CoC.
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Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Certification of ... 01/28/2014

the Consolidated Plan

CoC Governance Agreement No CoC Governance Ch... 01/20/2014

CoC-HMIS Governance No HMIS Governance A... 01/20/2014

Agreement

CoC Rating and Review No Rating and Review... 01/31/2014

Document

CoCs Process for Making Cuts | No Project Eliminati... 01/22/2014

FY2013 Chronic Homeless No 2013 CH Project P... 01/28/2014

Project Prioritization List

FY2013 HUD-approved Grant Yes 2013 Grant Invent... 12/24/2013

Inventory Worksheet

FY2013 Rank (from Project No Project Priority ... 01/31/2014

Listing)

Other No CoC Policies and ... 01/20/2014

Other No HMIS Policies & P... 01/20/2014

Other No

Projects to Serve Persons No

Defined as Homeless under

Category 3

Public Solicitation No Public Solicitati... 01/28/2014
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

Attachment Details

Document Description: Certification of Consistency with the
Consolidated Plan

Attachment Details

Document Description: CoC Governance Charter

Attachment Detalils

Document Description: HMIS Governance Agreement

Attachment Detalils

Document Description: Rating and Review Document

Attachment Details

Document Description: Project Elimination/Reallocation Process

Attachment Details

Document Description: 2013 CH Project Prioritization Llst

Attachment Details
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Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

Document Description: 2013 Grant Inventory Worksheet

Attachment Detalils

Document Description: Project Priority Listing

Attachment Detalils

Document Description: CoC Policies and Procedures

Attachment Details

Document Description: HMIS Policies & Procedures/Data Quality
Process/Security/Privacy Policy

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Public Solicitation & Ranking Posting
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501

COC_REG_2013_085046

Submission Summary

Page

1A. Identification

1B. CoC Operations

1C. Committees

1D. Project Review

1E. Housing Inventory

2A. HMIS Implementation

2B. HMIS Funding Sources

2C. HMIS Beds

2D. HMIS Data Quality

2E. HMIS Data Usage

2F. HMIS Policies and Procedures
2G. Sheltered PIT

2H. Sheltered Data - Methods
21. Sheltered Data - Collection
2J. Sheltered Data - Quality

2K. Unsheltered PIT

2L. Unsheltered Data - Methods
2M. Unsheltered Data - Coverage
2N. Unsheltered Data - Quality
Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

3B.
3B.

CoC Discharge Planning: Foster Care

CoC Discharge Planning: Health Care

Last Updated

01/22/2014
01/27/2014
01/31/2014
01/22/2014
01/27/2014
01/22/2014
01/22/2014
01/24/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/22/2014
01/28/2014
01/30/2014
01/27/2014
01/27/2014
01/24/2014
01/31/2014
01/22/2014
01/22/2014

No Input Required

FY2013 CoC Application
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Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

3B. CoC Discharge Planning: Mental Health
3B. CoC Discharge Planning: Corrections
3C. CoC Coordination

3D. Strategic Plan Goals

3E. Reallocation

3F. Grant(s) Eliminated

3G. Grant(s) Reduced

3H. New Project(s)

3l. Balance Summary

4A. Project Performance

4B. Employment Policy

4C. Resources

Attachments

Submission Summary

01/22/2014
01/22/2014
01/29/2014
01/27/2014
01/27/2014
01/27/2014
01/29/2014
01/31/2014

No Input Required
01/22/2014
01/22/2014
01/22/2014
01/31/2014

No Input Required

FY2013 CoC Application
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Fontaine, Johnnx

From: Mary Frances Schafer <mfschafer@louhomeless.org>
Sent: Monday, January 20, 2014 12:31 PM

To: Fontaine, Johnny

Subject: Virginia's Signature needed

Contacts: Johnny Fontaine

| have attached two things. One is the document that states that the CoC application projects are consistent with the
Lou Metro Consolidated Plan. The other is a list of those projects. | need Virginia Peck’s signature on the first document
and sent back to me electronically no later than Friday January 24™. Let me know if you have questions or concerns.
THANKS

Centification of 2501 paf
Consistency W
Mary Frances Schafer

Director of Community Coordination
Coalition for the Homeless

1300 S. 4th. St. Suite 250

Louisville, KY 40208

502-636-9550 ex:14

Fax: 502-636-9950

COALITION

HOMELESS

If you are receiving this email in error or would like to have your name removed from this email list, please respond to
this email and indicate that you would like your address removed. I will remove your name as soon as possible. THANKS!



Certification of Consistency with the Consolidated Plan

2013 Louisville Metro CoC Agency and Project List

COALITION
HOMELESS
Agency Project
Choices, Inc. Permanent Supportive Housing

The Center for Women and Families, Inc.

West Louisville Campus Transitional Housing Project
Downtown Transitional Housing

The Coalition for the Homeless, Inc.

Louisville Metro Area HMIS

HMIS 2 Project

HMIS 3-Single Point of Entry

CoC Planning Grant

Collaborative Housing for the Chronically Homeless (CH2) (PSH)
Louisville Aftercare Services (SAFAH) (SSO)

Transitional Housing for Young Adults (THYA)

Louisville Alliance for Supportive Housing (LASH) (PSH)
Permanent Supportive Housing for Young Adults (PSHYA)

Family and Children’s Place 'Rapid Re-housing for Homeless Families (RRH)
Family Health Center at Phoenix Shelter Support and Assessment Team (SSO)
House of Ruth, Inc. Homes with Heart PSH)
Glade House Transitional Housing
Home of the Innocents Permanent Housing for young Adults with Disabilities (PHAD)

Jefferson Street Baptist Center

Permanent Supportive Housing Program

Kentucky Housing Corporation

Supportive Housing for the Chronically Homeless (PSHCH)

Louisville Metro Department of Community
Services and Revitalization

SHP Human Services Case Management (SSQO)

Kersey Condo Permanent Supportive Housing

Simon Hall Permanent Supportive Housing

Louisville Tenant Based Rental Assistance Permanent Supportive
Housing

e de Paul Apts. Permanent Supportive Housing
e Common Assessment (SSO)
New Directions Housing Corporation e Transitional Services for Homeless Families
The Salvation Army, a Georgia Corporation | ¢ Transitional Housing for Single Parent Families
Schizophrenia Foundation of Kentucky, Inc. | ¢  Journey House Permanent Supportive Housing
(dba: Wellspring) o Sober Living I Murray/McKinney (PSH)
e Sober Living II Baxter (PSH)
Seven Counties Services, Inc. e Mental Health Outreach Team (SSO)
The Society of St. Vincent de Paul e Collaborative Housing Initiative (CHI) (PSH)
e Permanent Supportive Housing for the Chronically Homeless
(PSHCH)
e St. Jude Women’s Recovery Center (TH)
e Homes Permanent Supportive Housing
Volunteers of America of Kentucky, Inc. ¢ Transitional Housing/Grace House
Wayside Christian Mission e Men’s Permanent Supportive Housing Program
e Women’s Permanent Supportive Housing Program
e Women’s Permanent Supportive Housing Program #2




OMB Approval No. 2506-0112 (Exp. 7/31/2012)

Certification of Consistency ;’ﬁﬁ-gﬁ’ﬁfa‘:’g‘l:;:::finﬂ

with the Consolidated Plan

I certify that the proposed activities/projects in the application are consistent with the jurisdiction’s current, approved Con  solidated Plan.

(Type or clearly print the following information:)

Applicant Name: Louisville Metro Continuum of Care

Project Name: See attached list

Location of the Project: Jefferson County, KY

Name of the Federal

P to which th . .
a;;lgi:::t i: ‘:p rl:yinge: U.S. Dept. of Housing & Urban Development Continuum of Care Program

Name of -
Certifying Jurisdiction: Louisville, Jefferson county Metro Government

Certifying Official
of the Jurisdiction

Name: Virginia Peck

Title: Director/Louisville Metro Community Services and Revitalization

P *
Signature: .

Date: 3 R,. Za/ '7/

Page 1 of 1 form HUD-2991 (3/98)



Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

1A. Continuum of Care (CoC) Identification

Instructions:

The fields on this screen are read only and reference the information entered during the CoC
Registration process. Updates cannot be made at this time. If the information on this screen is
not correct, contact the One CPD Resource Exchange Ask A Question at
https://lwww.onecpd.info/ask-a-question/.

Collaborative Applicant Name: Coalition for the Homeless, Inc.

Project Priority List FY2013 Page 1 01/31/2014




KY-501
COC_REG_2013_085046

Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

Continuum of Care (CoC) New Project Listing

Instructions:

Prior to starting the CoC New Project Listing, Collaborative Applicants should carefully review
the "CoC Priority Listing Instructions” and the "CoC Project Listing" training module, both of
which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

To upload all new project applications that were created through reallocation and have been
submitted to this CoC Project Listing, click on the "Update List" button. This process may take a
few minutes based upon the number of new projects created through reallocation that need to
be located in the e-snaps system. The Collaborative Applicant may update each of the Project
Listings simultaneously. The Collaborative Applicant can wait for the Project Listings to be
updated or can log out of e-snaps and come back later to view the updated list(s). To review a
project on the New Project Listing, click on the magnifying glass next to each project to view
project details. To view the actual project application, click on the orange folder. If there are
errors identified by the Collaborative Applicant, the project can be amended back to the project
applicant to make the necessary changes by clicking on the amend icon.

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount
Women's 2014-01-15 1 Year Wayside $83,462 R37 PH
permanent... 10:29:... Christian...
CoC Rapid 2014-01-30 1 Year Family and $108,838 R38 PH
Re-Hous... 13:35:... Childr...
Project Priority List FY2013 Page 2 01/31/2014




Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013

KY-501
COC_REG_2013_085046

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the CoC Renewal Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions” and the "CoC Project Listing” training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

To upload all renewal project applications that have been submitted to this CoC Project Listing,
click on the "Update List" button. This process may take a few minutes based upon the number
of renewal projects that need to be located in the e-snaps system. The Collaborative Applicant
may update each of the Project Listings simultaneously. The Collaborative Applicant can wait
for the Project Listings to be updated or can log out of e-snaps and come back later to view the
updated list(s). To review a project on the Renewal Project Listing, click on the magnifying glass

next to each project to view project details. To view the actual project application, click on the
orange folder. If there are errors identified by the Collaborative Applicant, the project can be
amended back to the project applicant to make the necessary changes by clicking on the amend
icon.

The Collaborative Applicant certifies that | X
there is a demonstrated need for all renewal
permanent supportive housing and rapid re-

housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant does not have
any renewal permanent supportive housing
or rapid re-housing renewal projects.

Project Name | Date Grant Term Applicant Budget Rank Comp Type
Submitted Name Amount

West Louisville | 2014-01-09 1 Year The Center for | $50,825 W20 TH
D... 18:21:... Wo...
Downtown 2014-01-09 1 Year The Center for | $34,220 w18 TH
Transiti... 18:16:... Wo...
Men's 2014-01-10 1 Year Wayside $109,185 W6 PH
permanents... | 17:34:... Christian...
Women's 2014-01-10 1 Year Wayside $27,281 W7 PH
permanent... 17:30:... Christian...
Collaborative 2014-01-13 1 Year Society of St. $445,872 W12 PH
Hou... 11:42:... Vi...
Permanent 2014-01-13 1 Year Society of St. $451,875 W13 PH
Support... 11:52:... Vi...
SVDP On 2014-01-13 1 Year Society of St. | $321,108 W2 PH
Campus PSH | 12:01.... Vi...

Project Priority List FY2013 Page 3 01/31/2014




Applicant: Louisville/Jefferson County CoC

Project: KY-501 CoC Registration 2013

KY-501

COC_REG_2013_085046

Shelter Plus 2014-01-13 1 Year Louisville/Jeffe | $30,199 W1 PH
Care... 15:25:... r...
Shelter Plus 2014-01-13 1 Year Louisville/Jeffe | $1,904,075 W11 PH
Care... 15:04-:... r..
Shelter Plus 2014-01-13 1 Year Louisville/Jeffe | $93,583 W5 PH
Care... 15:18.:... r...
Shelter Plus 2014-01-13 1 Year Louisville/Jeffe | $38,760 W16 PH
Care... 15:10:... r..
SSO Common | 2014-01-13 1 Year Louisville/Jeffe | $188,168 W31 SSO
Assess... 15:51.... r..
Permanent 2014-01-14 1 Year Jefferson $74,649 W15 PH
Support... 11:29:... Street ...
SHP Human 2014-01-15 1 Year Louisville/Jeffe | $38,977 W27 SSO
Service... 13:47:... r...
MHOT 2013 2014-01-14 1 Year Seven $94,833 W26 SSO
08:55.... Counties Se...
Louisville 2014-01-14 1 Year Coalition for $5,434 W34 HMIS
HMIS 2 15:22:... the...
Permanent 2014-01-14 1 Year Home of the $93,091 W36 PH
Housing... 13:29:... Innoc...
Journey 2014-01-15 1 Year Schizophrenia | $215,680 W25 PH
Permanent... 15:53:... Fou...
Sober Living I | 2014-01-15 1 Year Schizophrenia | $29,582 w3 PH
- 15:48:... Fou...
Sober Living Il | 2014-01-15 1 Year Schizophrenia | $21,900 w4 PH
15:52:... Fou...
St. Jude 2014-01-16 1 Year Society of St. $140,565 W39 TH
Women's ... 10:55.... Vi...
Transitional 2014-01-16 1 Year The Salvation | $122,285 W24 TH
Hous... 13:54:... Arm...
Transitional 2014-01-16 1 Year New $59,355 W23 TH
Serv... 14:07:... Directions
Ho...

Transitional 2014-01-17 1 Year Coalition for $230,605 W35 TH
Hous... 11:35:... the...
Shelter 2014-01-17 1 Year Family Health | $260,006 w19 SSO
Support a... 13:08.... Cen...
Permanent 2014-01-17 1 Year Coalition for $179,215 W10 PH
Support... 14:20:... the...
Homes with 2014-01-17 1 Year House of Ruth, | $143,873 W14 PH
Heart ... 15:25:... Inc.
Glade 2014-01-17 1 Year House of Ruth, | $155,618 W28 TH
Transitiona... 15:21:... Inc.
Transitional 2014-01-17 1 Year Volunteers of $378,690 W22 TH
Hous... 17:08.... Ame...
Permanant 2014-01-21 1 Year Choices, Inc. $71,841 W29 PH
Support... 11:45:...
Louisville 2014-01-22 1 Year Coalition for $79,502 W32 HMIS
HMIS 3... 11:03:... the...

Project Priority List FY2013 Page 4 01/31/2014




Applicant: Louisville/Jefferson County CoC

Project: KY-501 CoC Registration 2013

KY-501

COC_REG_2013_085046

Louisville 2014-01-22 1 Year Coalition for $124,641 W33 HMIS
HMIS 1 11:01:... the...
Collaborative 2014-01-22 1 Year Coalition for $627,821 W17 PH
Hou... 10:58.... the...
Supportive 2014-01-22 1 Year Kentucky $293,496 W8 PH
Housin... 12:59.... Housing ...
Louisville 2014-01-28 1 Year Coalition for $665,252 W9 PH
Allian... 16:20.... the...
Louisville 2014-01-29 1 Year Coalition for $459,980 T21 SSO
After-... 15:31:... the...

Project Priority List FY2013 Page 5 01/31/2014




Applicant: Louisville/Jefferson County CoC

Project: KY-501 CoC Registration 2013

KY-501

COC_REG_2013_085046

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, Collaborative Applicants should carefully
review the "CoC Priority Listing Instructions” and the "CoC Project Listing” training module, both
of which are available at: https://www.onecpd.info/e-snaps/guides/coc-program-competition-
resources/

To upload the CoC planning project application that has been submitted to this CoC Project
Listing, click on the "Update List" button. This process may take a few minutes as the project will
need to be located in the e-snaps system. The Collaborative Applicant may update each of the
Project Listings simultaneously. The Collaborative Applicant can wait for the Project Listings to
be updated or can log out of e-snaps and come back later to view the updated list(s). To review
the CoC Planning Project Listing, click on the magnifying glass next to view the project detalils.
To view the actual project application, click on the orange folder. If there are errors identified by
the Collaborative Applicant, the project can be amended back to the project applicant to make
the necessary changes by clicking on the amend icon.

If more than one CoC planning project was submitted, the Collaborative Applicant can only
approve one CoC planning project (which must be submitted by the Collaborative Applicant) and
reject all other CoC planning projects.

Project Date Project Applicant Budget Grant Term | Rank Comp Type

Name Submitted Type Name Amount

2013 2014-01-29 | -- Coalition for | $107,045 1 Year C30 CoC

Louisville 14:25:... the... Planning

M... Proj...
Project Priority List FY2013 Page 6 01/31/2014




Applicant: Louisville/Jefferson County CoC
Project: KY-501 CoC Registration 2013 COC_REG_2013

KY-501
085046

Funding Summary

Instructions

For additional information, carefully review the "CoC Priority Listing Instructions" and the "CoC
Priority Listing” training guide, both of which are available at: https://www.onecpd.info/e-
shaps/guides/coc-program-competition-resources/.

This page contains the total budget summaries for each of the project listings for which the
Collaborative Applicant approved and ranked or rejected project applications. The Collaborative
Applicant must review this page to ensure the totals for each of the categories is accurate. The
"Total CoC Request" indicates the total funding request amount the Collaborative Applicant will
submit to HUD for funding consideration. As stated previously, 1 UFA Cost project and only 1
CoC Planning project can be submitted and only the Collaborative Applicant is eligible to request
these funds.

Title Total Amount

Renewal Amount $8,262,042
New Amount $192,300
Reallocated Amount $0
CoC Planning Amount $107,045
UFA Costs

Rejected Amount $0
TOTAL CoC REQUEST $8,561,387

Maximum CoC project planning amount: $112,777

Project Priority List FY2013 Page 7 01/31/2014




Applicant: Louisville/Jefferson County CoC KY-501
Project: KY-501 CoC Registration 2013 COC_REG_2013 085046

Submission Summary

Page Last Updated
Before Starting No Input Required
1A. Identification 12/23/2013
2A. CoC New Project Listing 01/31/2014
2B. CoC Renewal Project Listing 01/31/2014
4A. CoC Planning Project Listing 01/31/2014
Submission Summary No Input Required

Project Priority List FY2013 Page 8 01/31/2014
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'k-"?" 2 4 + New Edit Post Kindness Options

COALITION

FOR THE Who We Are What We Do How You Can Help

HOMELESS

ﬁ‘ I Standard / 2013 Louisville Metro CoC Collaborative Application — Final Ranking

January 16, 2014

2013 Louisville Metro CoC Collaborative
Application - Final Ranking

The Coalition for the Homeless serviing as the Collaborative Applicant for the 2013-2014 HUD
CoC competition posts the following ranking for the Louisville Metro Continuum of Care

(s N O ;
| I

-k

Rank Agency Project $% Request | Type
Tier 1 Funding
1 JLou Metro Gow/CSR Kersey Condo 530,195 PSH
2 |5t Vincent de Paul Homes on Campus $321,108) PSH
3 |Wellspring Sober Living I/Murray/McKinney $29,5821 PSH
4  [Wellspring Sober Living |l/Baxter $21,9000 PSH
5  |Lou Metro Gow/CSR De Paul Apts $93.583 PSH
b [Wayside Christian Mission |Perm Supp Housing — Men $109 185 PSH
7 [Wayside Christian Mission |Perm Supp Housing — Women 27 281 PSH
6 |KY Housing Corp/St John  [Supportive Housing for Chronic $293,496 PSH
Homeless
9 [|Coalition for the Homeless  |Lou Alliance Supportive Housing $665. 2521 PSH
10 |Coalition for the Homeless |Perm Supportive Housing Young 3179, 215 PSH
Adults
11 |Lou Metro Gow/CSR Tenant Based Rental Assistance 51,904,075 PSH
12 [5t. Vincent de Paul Collaborative Housing Initiative 445,872 PSH
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COALITION

FOR THE Who We Are What We Do How You Can Help

HOMELESS

Phone: (502) 636-9550

Publications News & Resources Contact

’ﬁ‘ { Forms / Continuum of Care Funding Competition Now Open!

December 11, 2013

Continuum of Care Funding Competition
Now Open!

The Notice of Funding Availability ([NOFA) for the Fiscal Years 2013 and 2014
Continuum of Care (CoC) Program Competition has been posted to the OneCPD
Resource Exchange.

The FY 2013 — FY 2014 CoC Application and CoC Priority Listing, and FY 2013 Project
Applications are now available. The FY 2013 - FY 2014 CoC Program Competition is
administered under the CoC Program interim rule and covers the application and award
process for FY 2013 and FY 2014 CoC Program funds

A

Please see www.onecpd.info/e-snaps/fy-2013-coc-program-nofa-coc-program-competition/ for
more details. Project applications for approved new and renewal projects are due 30 days prior
to the competition closing and must be submitted in eSnaps no later than January 4, 2014

Please contact Director of Community Coordination Mary Frances Schafer at 502-636-9550
with any questions

Volunteer Today!

Mame °
Email
Phone Mumber °

Address

How Y ou Would Like To Help

Submit Reset

Upcoming Events
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GOVERNANCE CHARTER

 FOR THE LOUISVILLE METRO CONTINUUM OF CARE

(INCLUDING CoC-HMIS GOVERNANCE AGREEMENT)

November 13, 2013



ARTICLE I - NAME, CORE VALUES, PURPOSE, GOALS AND RESPONSIBILITIES



A. Name  

The name of this unincorporated association is the Louisville Metro Continuum of Care (hereinafter referred to as the CoC or Continuum).



B. Geographic Area

The Louisville Metro CoC geographic area is defined as Louisville Metro with the six digit code of 211374. This area includes all of Jefferson County, KY.



C. Core Values

· We value programs with outcomes that demonstrate progress toward reducing and ending homelessness as quickly as possible with an ultimate goal of no more than 30 days.

· We value innovative and diverse programming that addresses gaps in community services.

· We value quality programming that is accountable to the community through outcomes measurement.

· We value the effort to access the maximum amount of funding available to the Louisville Metro area.

· We value the commitment to serve all people who are in need of assistance regardless of race, gender, age, national origin, sexual orientation, gender identity and class and to be in compliance with all applicable laws regarding program accessibility for all people.

· We value and respect the decisions and choices of those who find themselves homeless and seek to optimize self-sufficiency.



D. Purpose

The purpose of the Louisville Metro CoC:  promote communitywide commitment to the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; promote access to and effective utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families experiencing homelessness.



E. Louisville Metro CoC Goals

The goals of the Louisville Metro CoC are fully stated in the “Blueprint to End Homelessness” (Louisville Plan to End Homelessness) and include the following goals that directly tie to the goals of the HEARTH Act and the Louisville Metro Consolidated Plan.

· To provide prevention services, including emergency assistance with rent, mortgage and utilities, landlord intervention and assistance obtaining necessary documents.

· To deliver permanent housing services.

· To increase supportive services for persons who are homeless

· To increase self-sufficiency services for persons who are homeless 

· To maintain an HMIS data system, which will be used to determine the outcomes of individual projects and the CoC as a whole.



F. Responsibilities	

The Continuum will fulfill the responsibilities of Continuums of Care as set forth by HUD under Title 24, Part 578 of the Code of Federal Regulations including to:

· Operate the Continuum of Care

· Designate and operate an HMIS

· Plan for the CoC



Although the Continuum may delegate certain of its responsibilities to others such as the Collaborative Applicant, it remains responsible for its responsibilities set forth by HUD.



ARTICLE II - CONTINUUM OF CARE MEMBERS

A. Eligibility for Membership 

Agencies who serve the homeless population, agencies who serve those who are at risk of homelessness, governmental departments charged with addressing homelessness, individuals who are interested in addressing the issue of homelessness in the Louisville Metro area and other relevant organizations within the CoC’s geographic area are eligible for membership in the Continuum of Care.  “Relevant organizations” include, nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve veterans and homeless and formerly homeless individuals.

B. Procedure to Become a Member 

CoC meetings are open to all who care to attend; however, requirements for voting are set forth below in Article II (F)(2); a Membership Packet must be completed. 



C. Term and Renewal of Membership

All members must formally renew their membership annually, which includes completion of required forms relating to attendance, voting rights, etc. at the beginning of the Continuum year (July).

D. Invitation for New Members  

At least once per year, the COC will make an invitation for new members to join publicly available within the geographic area.



E. Responsibilities of Members

1. The full membership body is responsible for:

· Electing 9 – 13 CoC Board Members;

· Providing information and advice to the CoC Board regarding best practices in homeless services;

· Establishing and providing oversight of the HMIS system and designating an HMIS administrator;

· Designating an entity to write the application for funding in response to HUD’s annual CoC Program NOFA for homeless assistance resources;

· Developing a plan that includes coordinating the implementation of a housing and services system that meets the needs of the homeless population (encompassing outreach, engagement, assessment, shelter, prevention strategies, etc.)

· Conducting a Point-in-Time count of homeless persons, at least biennially, in compliance with regulation 24 CFR 578.7(c)(2);

· Conducting an annual gaps analysis of the homeless needs and services available within the geographic area;

· Providing information required to complete the Consolidated Plan;

· Consulting with State and local government ESG program recipients on the plan for allocating ESG program funds and reporting on and evaluating the performance of ESG program recipients and sub-recipients;

· Striving to provide the best services to each of the community’s specific homeless populations;

· Establishing and providing oversight of the Quality Assurance Standards (QAS) for agencies providing services and designating a QAS administrator;

· Working within the CoC homeless provider system to provide comprehensive and appropriate services to move homeless persons as quickly and appropriately as possible;

· Participating on CoC Committees and in monthly full membership meetings;

· Adopting and following a written process to select a board to act on behalf of the Continuum of Care. The Process must be reviewed, updated and approved by the Continuum at least once every 5 years;

· In consultation with the Collaborative Applicant and the HMIS lead, developing, following and updating annually a governance charter, which will include all procedures and policies needed to comply with subpart B of 24 CFR Part 578 (HUD regulation on CoC Program)  and with HMIS requirements as prescribed by HUD and a code of conduct and recusal process for the Board, its chair(s) and any person acting on behalf of the Board;

· Determining eligibility, approving and ranking projects to be included in the community CoC application; and designating a Collaborative Applicant (says the board does this)

· Consulting with recipients and sub-recipients to establish performance targets appropriate for population and program type, monitoring the performance of recipients and sub-recipients, evaluating outcomes, and taking action against poor performers;

· Evaluating and reporting to HUD outcomes of ESG and CoC projects and consulting with ESG and CoC applicants regarding allocations;

· Establishing and providing oversight of a coordinated assessment system and single point of entry and designating a lead for each, in compliance with regulation 24 CFR 578.7(a)(8);

· Consulting with recipients of ESG funds to establish and oversee compliance with written standards for providing CoC assistance, which must include policies and procedures for evaluating individuals and families’ eligibility for assistance; for determining and prioritizing which eligible individuals and families will receive transitional housing; for determining and prioritizing which eligible individuals and families will receive rapid rehousing assistance (including % or amount of rent required); for determining and prioritizing which eligible individuals and families will receive permanent supportive housing assistance; for high performing communities, if applicable.



2.  Other responsibilities of member agencies include:

· Demonstrating the ability and willingness to work with others in the community by collaborating with agencies to provide services;

· Providing documentation of homelessness and other required information to other member agencies in order to facilitate a seamless provision of care, in compliance with each agency’s Privacy Policy;

· Fully participating in the Louisville Metro Homeless Management Information System (HMIS).



F. Rights of Members

1. Funding Proposals

Members have the right to submit new and renewal proposals within the guidelines and specifications of the U.S. Dept. of Housing and Urban Development. 



2. Voting Rights

The CoC community is the ultimate decision-making body for the Louisville Metro CoC. The community itself holds the responsibility of deciding the needs of the community, how the process is to be administered, endorsing the projects to be submitted for funding consideration and the community priority rankings.



a) Agency Member

· Holds one vote; 

· Designates a delegate and an alternate at the beginning of the Continuum year (July), who are authorized to cast the agency vote when such action is needed;

· Is allowed to send more than these designated people to the CoC meetings but when a vote is taken, only the delegate or alternate is eligible to cast a vote;

· Is required to send a representative to at least 10 out of the last 12 CoC meetings prior to the vote in order to be eligible to cast any vote including projects to be submitted in the HUD CoC application or the election and approval of CoC Board Members;

· If an agency is unable to send either the delegate or alternate, that agency may send a representative to the meeting and receive credit for attendance. However, only a delegate or alternate has the right to vote on an issue, unless this person is approved by the CoC coordinator in advance of the meeting;

· Is not eligible to vote on any issue regarding a project where that agency has a financial interest or serves the project’s agency in any capacity.



b) Individual Member

·  Holds one vote;

· Is required to attend at least 10 out of the last 12 community meetings prior to the vote in order to be eligible to cast any vote including projects to be submitted in the HUD CoC application or the election and approval of CoC Board Members;

· Is not eligible to vote on any issue regarding a project where that individual has a financial interest.

· No individual member may vote if he or she is an employee of a member agency or serving on the Board of a member agency.



G. Responsibilities of the Delegate and Alternate

Each member entity of the Louisville Metro CoC full membership designates a delegate and alternate at the beginning of the Continuum year (July). Their responsibilities include:

· Attending CoC community meetings so that those voting are fully informed of the circumstances and ramifications of their vote;

· Sharing information with agency directors and staff;

· Representing the interests of their member agency while considering the needs of the community as a whole;

· Determining the projects that are sent to HUD Washington for funding consideration;

· Attending mandatory meetings, as notified by CoC Coordinator.



H. Regular Meetings

Meetings of the full membership, with published agendas shall take place monthly at such times and places as designated in the notice for the meeting.



I. Notice of Meetings

The CoC Coordinator will schedule meetings and ensure that each agency/member has sufficient notice.



J. Quorum

A majority of voting members constitutes a quorum.  



K. Manner of Action and Voting Procedure

Matters will be decided by a majority of eligible voting members, present and voting, at a meeting at which a quorum is present, except:

· All eligible voting members shall have the opportunity to cast a vote regarding funding decisions and Board elections.  Ballots may be cast at a CoC meeting; however, absent eligible voting members shall have the opportunity to cast their vote through other means (email, U.S. Postal Service, FAX) as long as each completed ballot is:

· Designated for an eligible voting agency/member;

· The ballot contains the signature of the CoC delegate/alternate or individual member; and

· In compliance with any other requirements, such as being received by a specific date.

· The Board may authorize membership voting outside of a meeting, through other means (email, U.S. Postal Service, FAX) as needed.



L. Minutes

The Board secretary shall take minutes of all membership meetings recording attendance and any votes taken.



ARTICLE III - BOARD OF DIRECTORS

A. General Powers

The Board shall have the authority to act on behalf of the Continuum.



B. Responsibilities

The Board shall:

· Designate the Collaborative Applicant entity that is to write the application for funding in response to HUD’s annual CoC Program NOFA for homeless assistance resources;

· Design, operate and follow a collaborative process for developing the application and approving its submission;

· Establish priorities for funding projects in the CoC geographic area;

· Review the monitoring of all providers and determine appropriate action when benchmarks are not met;

· Provide a vision, priorities and goals for the CoC community;

· Establish a process for funding recommendations through HUD and other funding streams available in the community;

· Oversee progress of HMIS entry, common assessment and single point of entry and make recommendations for improvement;

· Review HMIS policies and procedures and update annually to insure compliance with HUD.  This includes a review of the security, data quality and privacy procedures.

· Carry out such other duties, tasks and responsibilities as delegated by the membership



C. Board Composition

       The Louisville Metro CoC Board is made up of no less than 13 and no more than 17

       voting members and will include:

· Board members elected by the CoC membership from the CoC membership or larger community. The elected members must:

o     Include at least one homeless or formerly homeless individual

o     Represent the relevant organizations and projects serving homeless subpopulations

     including:

Persons with substance use disorders,

Persons with HIV/AIDs, 

Veterans,

The chronically homeless,

Families with children,

Unaccompanied youth,

The seriously mentally ill, and

Victims of domestic violence, dating violence, sexual assault and stalking

· Include a member from at least one Emergency Solutions Grants program (ESG) recipient’s agency

· Include a member representing the Veterans Administration

· Include a member representing the state (Kentucky Housing Corporation)

· Include a member representing Louisville Metro Gov’t (ESG recipient)

· It should always have an odd number of members; 

· A representative of the Collaborative Applicant will attend all board meetings and may participate in discussions, but is not considered a member of the board and holds no vote.



D. Term of Office

      Board Members:

· Shall serve two-year staggered terms;

· Can serve two consecutive two-year terms but must be off the Board for one year before being elected again.



E. Limitations

· Only one person per agency may serve on the Board at any given time;

· Agencies represented on the Board can have a proposal on the table, although they cannot vote on the proposal;

· Must adhere to the Conflict of  Interest policy as set forth below in Article VII of this document



F. Election Process

Elections will be held each year for one-half of the Board.  The Board or its Nominating Committee will solicit nominations for vacant seats from the full membership and present the slate to the Board for approval.   The Board will screen and select nominees in accordance with the requirements of the CoC Governance Charter.  The prospective CoC Board members will then be presented to the CoC members for approval.  Each recommended member for the CoC Board must be approved by the majority of the CoC membership in order to be appointed.  Voting shall be carried out in accordance with Article II(K), Manner of Action and Voting Procedure. 



G. Vacancies

Any vacancies in the Board shall be filled for the remainder of the term using the same election process as referenced above.



H. Board Meetings

· The CoC Board shall meet at least quarterly.

· The date, place and time of each meeting shall be set by the Chair or other officer acting on behalf of the Chair.

· All meetings shall be open to the public.  The Board members may, however, by a simple majority vote of those Board members present, a quorum being present, vote to hold a meeting or portion thereof in executive session.  Notice shall be given in a regular open meeting of the general nature of the business to be discussed in closed session and the reason for the closed session.  No final action may be taken at a closed meeting.  No matters may be discussed at a closed meeting other than those publicly announced prior to convening the closed meeting.

· Special meetings may be called by the Chair or upon request of three (3) Board members.

· [bookmark: _GoBack]Notice of all meetings shall be mailed or emailed to Board members not less than five (5) nor more than thirty (30) days prior to the day of the meeting.

  

I. Quorum and Manner of Acting

· A majority of the Board shall constitute a quorum for the transaction of business at any meeting of the Board.  Matters shall be decided by majority vote of board members, present and voting, at a meeting at which a quorum is present.

· Voting outside a meeting shall be rare and constitute an emergency situation.  Further, an outside vote may not occur unless all members have sufficient knowledge about the issue and the ramifications of the vote.  Said voting may occur by U.S. mail or email to properly document each member’s vote.  Matters shall be decided by majority vote of the respondents.



J. Removal

A Board member may be removed by majority vote of the Board.

 

ARTICLE IV - OFFICERS

A. Officers

The officers of the CoC shall be a Chair and Secretary. The Board may elect or appoint such other officers including a Co-Chair and Assistant Secretary as it deems necessary or convenient. Such officers shall have the authority and perform the duties assigned by the Board. 



B. Chair

The Chair of the Board shall

· preside over all meetings of the Board and membership;

· plan, in consultation with the other officers, the agenda for all Board and membership meetings;

· carry out all other duties incident to the office of Chair or prescribed by the Board.



C. Secretary

The Secretary of the Board shall:



· keep minutes of all Board and membership meetings, recording all votes taken;

· ensure that proper notice is given for all meetings;

· keep a list of the name and address of each member

· carry out all other duties incident to the office of Secretary or prescribed by the Board.



D. Election and Term of Office

The officers shall be elected by and from the Board at its first meeting following the annual Board election and shall take office at that meeting. Election shall be by a simple majority vote of the Board members present, a quorum being present, and may be by a show of hands or secret ballot as the Board may choose.  All officers shall serve a one-year term of office and may not serve consecutive terms.



E. Vacancies

Vacancies in any office shall be filled for the remainder of the term of office by majority vote of the Board at a Board meeting.

F. Resignation

An officer may resign at any time by delivering a written resignation to the Chair or the Secretary in the event of the resignation of the Chair. 

G. Removal

Any officer elected or appointed by the Board may be removed from office by majority vote of the Board whenever in its judgment the best interests of the CoC would be served thereby. 

ARTICLE V - COMMITTEES



A. Louisville Metro CoC Committees

The Louisville Metro CoC Full Membership may see fit to create new committees to conduct the work of the Louisville Metro CoC at any time.  At this time, the following CoC Committees have been established: 



· HMIS User Group

The HMIS User Group meets quarterly before the full membership meeting to discuss changes and issues with the Louisville Metro CoC HMIS system.  The committee is open to all but is made up primarily of those who enter HMIS data at each of the homeless service agencies.



· Institutional Discharge

The Institutional Discharge Committee meets monthly to discuss ways to improve the discharge planning from state and local institutions including prisons, jails, mental hospitals and institutions, hospitals and foster care.  The committee is open to all and includes representatives of these institutions as well as staff who participate in the homeless prevention program which serves those exiting state institutions.



· Targeting Chronic Homelessness/Long-Term Stayers

The Targeting Chronic Homelessness/Long-Term Stayers Committee meets quarterly at Wayside to create housing solutions for those who have been identified as the longest term stayers in the CoC system.  They will also help to train the system on best practices like “housing first.”



· Consumer Participation

The Client Engagement Committee meets at least monthly to seek input from clients of homeless services.  The committee is open to anyone but includes four volunteers representing ESG, SHP and two persons with no conflict of interest.  Information is gathered from forums held at various shelters in the community over the course of the year and annually at the Project Connect/Stand Down where all people who are experiencing homelessness are invited to receive services at a one stop shop offered over the course of a full day.



· Common Assessment Steering Committee

The Common Assessment Steering Committee meets monthly to oversee the Louisville Metro CoC Common Assessment. They insure that the common assessment includes a process to assess and refer each CoC client for all appropriate mainstream and CoC services.  This committee will also oversee the training and implementation of the common assessment. This committee will also implement a grievance process where clients, the common assessment team and agencies can file grievances to insure the CoC common assessment process is being followed as intended.  



· Accessing Mainstream Benefits

The Accessing Mainstream Benefits Committee meets monthly at Wellspring to implement CoC-wide practices that insure that homeless clients can access mainstream benefits efficiently.  Their efforts include SSI, Medicaid, VA benefits, TANF, food stamps, job training and education.



· Coalition Supporting Young Adults

The Coalition Supporting Young Adults was created in response to the rising number of young adults staying in Louisville adult shelters.  This committee is staffed by The Coalition for the Homeless and is made up of agencies that serve 16-24 year olds in crisis without support throughout the city.  Their role is to make recommendations to lower the number of young adults in crisis and prevent the cycle of homelessness in the next generation.



ARTICLE VI - DESIGNATION OF COLLABORATIVE APPLICANT AND HMIS LEAD



As required by HUD, the CoC will designate a Collaborative Applicant and an HMIS Lead and will set forth the responsibilities of such agents in the policies and procedures that are incorporated into this Charter as an appendix.



ARTICLE VII – RESPONSIBILITIES OF THE COLLABORATIVE APPLICANT



It is the role of the Collaborative Applicant to:

· Complete the electronic application in response to HUD’s annual CoC Program NOFA for homeless assistance resources,

· Present a timeline and deadlines to all project applicants for individual project plans,

· Collect all data and submit a renewal chart to HUD of all projects planning to reapply,

· Create the housing inventory chart,

· Create the grant inventory worksheet,

· Establish priorities for funding projects in the CoC geographic area, 

· Lead process for ranking applications with guidance of CoC full membership,

· Monitor outcomes of CoC and ESG recipients,

· Oversee committees and volunteers,

· Create agendas for CoC full membership and Board meetings in collaboration with the Board Chair,

· Notify others that they can join the CoC full membership annually, and

· Monitor who is eligible to vote on the full membership.



ARTICLE VIII - RESPONSIBILITIES OF THE HMIS LEAD



The CoC HMIS administrator is responsible for:  

1. Maintaining compliance with the latest HMIS Data and Technical standards published by HUD,

2. Accurately calculating the size and needs of the homeless population,

3. Tracking service and demand for homeless programs and understanding where improvements need to be made,

4. Overseeing the reporting process for the CoC,

5. Training agencies on accurate HMIS entry,

6. Reviewing the licenses of member agencies each year to determine which have been unused and recapture a needed, and

7. Coordinating a single point of entry to insure new clients are eligible for services and entered correctly.

8. Reporting as necessary to various entities such as Louisville Metro Government, the Kentucky Housing Corporation, the U.S. Department of Housing and Urban Development, etc.



ARTICLE IX - CODE OF CONDUCT



The CoC submits a Code of Conduct annually through the CoC application; it is ratified by and applicable to all members.  It includes:



· Conflict of Interest

HUD regulation:  No Board member may participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefits to the organization that the member represents.  In these cases, the member with a conflict, must recuse themselves from participation in conversation as well as voting.



All members of the CoC Board are required to sign a conflict of interest form stating their association with agencies and projects that can reasonably be expected to apply for and/or receive funding through the CoC process. All associations will be made public to the full membership prior to any process that will determine funding recipients. Members with a conflict of interest are expected to recuse themselves from discussions and decisions where there is a real or perceived conflict of interest.



· Confidentiality

Information contained in the ESG and CoC applications and reports is considered proprietary and confidential and may not be released to any person or party without approval of that applicant agency.

Any client information shared within the CoC is also confidential and should not be released to any other entity without a release of information signed by the client.

ARTICLE X - GRIEVANCES



All members of the Metro Louisville CoC full membership are encouraged to report any grievances with the Metro Louisville CofC or CoC Board through this procedure without fear of reprisal.  Grievances should be submitted as soon as possible to ensure proper responses.



First, the CoC member should submit their grievance in writing or in person to the CoC and try to work the problem out at that level.  The CoC Board should respond in writing with their response or decision within 7 working days of receiving the grievance.



If the member is dissatisfied with the outcome or decision, they should submit a written request to present their grievance at the following CoC full membership meeting.  The membership will vote and give a decision at that meeting.



All members also have the right to file a complaint against the Louisville Metro CoC to the U.S. Department of Housing and Urban Development (HUD).  However, we encourage members to use the grievance process above first as filing a grievance with HUD can affect the score of all CoC applicants.



ARTICLE XI - AMENDMENT AND REVIEW

A. Amendment



The Governance charter may be amended by majority vote of the membership at any meeting of the membership provided that the proposed amendment(s) have been submitted in writing to the membership at least  ten (10) business days in advance of the meeting. 



B. Regular Review

· In consultation with the Collaborative Applicant and the HMIS Lead, the membership will annually review and update the governance charter.



· In addition, at least once every five years, membership will review, update and approve the Board selection process.



APPENDICES

Louisville Metro CoC procedures and policies created to comply with 24 CFR 578 Subpart B and Kentucky HMIS policies and procedures created to comply with HMIS requirements as prescribed by HUD
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The Louisville Metro CoC distributes a semiannual report card for all CoC funded projects. This report card gives information regarding a project in the following areas:

		· Capacity Rate

		Uses information gathered during PIT done 4 times per year



		· HUD housing goal

		Uses information gathered from APR



		· HUD employment goal

		Uses information gathered from APR



		· HUD income goal

		Uses information gathered from APR



		· Return of funds

		Uses information gathered from a FOIA request spanning the last two funding cycles.



		· HMIS quality grade

		Uses information from the HMIS data quality process done 4 times per year



		· HMIS quantity grade (numbers match those given during a manual count.)

		Uses information from the HMIS data quality process done 4 times per year



		· Responsiveness to CoC requests

		Does the project submit requested reports on time or communicate with the CoC/HMIS lead when there are problems.







Using the above information, the CoC Advisory Group developed the following scoring matrix:

		Category

		Score

		Notes



		Housing Goal

		5

		90-100%

		PSH

		83-100%

		TH

		SSOs use the TH scale for obtaining ANY type shelter for clients



		

		4

		80-89%

		PSH

		65-82%

		TH

		



		

		3

		75-79%

		PSH

		

		

		



		

		2

		70-74%

		PSH

		55-64%

		TH

		



		

		0

		69% or below

		PSH

		54% or below

		TH

		



		Capacity

		4

		90-100%

		Add 4 capacity #s together & divide by 4 PIT #s. First year grants always get a 4.



		

		3

		80-89%

		



		

		2

		70-79%

		



		

		0

		69% and below

		



		Funds Returned

		4

		No  return funds

		If SB & capacity is 4, score will be 4, if capacity is 3 or less, score will be 3.

		If a project was under contract for less than one year, no matter the amount of funds returned, the project is given a 4



		

		3

		1-5%

		

		



		

		2

		6-10% or 1 HH

		

		



		

		0

		Over 10% or 2+ HH

		

		



		Income Goal

		2

		75-100%

		· Place all PSH projects over housing goal line that met PSH housing goal in the first group.

· Rank this group by score. Housing goal is used as tie breaker.

· Place all PSH projects under housing goal line that did not meet the PSH housing goal and all other projects over housing goal line that met the TH housing goal in the next group.



		

		1

		25-74%

		



		

		0

		Less than 25%

		



		Employment Goal

		1

		20% or above

		



		

		0

		Less than 20%

		



		Leverage (provided during last funding round)

		3

		Over leveraged (2.1 X and above)

		



		

		2

		Exact required (1.5-2X)

		



		

		1

		Underleveraged (1.4X & under but >0)

		



		

		0

		No leverage

		



		HMIS Quality Grade

		1

		A & B

		



		

		0

		F

		



		HMIS Quantity Grade

		1

		100%

		· Rank this group by score. Housing goal is used as tie breaker.

· Place all other projects under housing goal line that did not meet the TH housing goal.

· Rank this group by score. Housing goal is used as tie breaker.



		

		0

		Anything less than 100%

		



		Response Rate

		2

		All on time

		



		

		1

		Some on time/some late, all late, combinations including on time/late/no response

		



		

		0

		Some late/some no response & all no response

		





 

The above scoring matrix was voted on and approved by the CoC membership in September 2013. The following is the CoC ballot with the final results indicated.

		1. Overall Values



		· Project performance in getting homeless individuals and families into permanent housing as soon as possible is of highest value. HUD housing goals are used to determine project performance. (SSO outreach projects will be evaluated on the basis of how they move people from the streets into any type of shelter.)

· Permanent Supported Housing projects that meet the HUD goal for maintaining permanent housing are given priority.

· Transitional Housing, SSOs and underperforming PSH projects are given second priority.

· Underperforming Transitional Housing and SSO projects are given third priority.

· How HMIS and planning projects are to be included in the ranking process has not yet been addressed.



		2. It is also proposed that the Advisory Group be given the authority to adjust the actual ranking of the projects within the spirit of these initial criteria so as to maximize the funding coming into the community and respond to opportunities presented by HUD in the 2013 NOFA.







		13

		This agency supports the overall values as stated above to be used in the ranking process.



		1

		This agency does not support the overall values as stated above to be used in the ranking process.



		12

		This agency supports the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		2

		This agency does not support the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		15

		This agency supports the scoring criteria as listed on the handout that accompanies this ballot.



		0

		This agency does not support the scoring criteria as listed on the handout that accompanies this ballot.







After HUD released the 2013 NOFA, the Advisory Group studied the opportunities available to the CoC presented by the NOFA. Specifically, the Advisory Group studied the opportunity to reallocate projects into PSH for the chronically homeless and Rapid Re-housing for families. Both opportunities present the CoC with the ability to respond to critical needs in the community, chronic homelessness and family homelessness.



The Advisory Group determined where the Tier 1 funding line would fall given the above scoring matrix. Three projects fell below the funding line. Two were renewal transitional housing and one was a renewal safe haven. 



Each of these three projects were given the option to reallocate into either PSH for the Chronically Homeless or Rapid Re-Housing for Families, walk away from the project entirely, or submit the project as is with the knowledge that HUD’s Tier 2 Priority Listings put transitional housing in a relatively low position. 



Of the three projects identified, one transitional housing project opted to submit as is and continue as transitional housing and the Safe Haven opted to reallocate to PSH for the Chronically Homeless with the same grantee. 



The remaining Transitional Housing program presented a unique situation for the CoC Advisory Group. A delayed grantee transfer as well as the performance of past sub-recipients was determined to be disproportionally affecting this project’s score to no fault of the current grantee and sub-recipient. With this in mind, the sub-recipient proposed a solution that was accepted by the advisory group. First, a smaller transitional project that had ranked in Tier 1 was offered for reallocation to a new grantee to create Rapid Re-Housing for Families. This new project was placed in Tier 2. Second, a permanent housing program held by the sub-recipient that had been ranked in Tier 1 was placed in Tier 2. This sub-recipient presented a case that it was important for them to preserve transitional housing, as they are particularly focused on addressing youth homelessness, a population that has responded well to the transitional model. Third, a SSO project that has ranked in Tier 1 contacted the CoC to indicate a desire to reduce their project amount.  This allowed the full amount of the third transitional housing program in Tier 2 to be moved to Tier 1. The remaining amount cut from the SSO project mentioned above was added to the new Rapid Re-Housing for Families project. 



The CoC Advisory Group then ranked the four Tier 2 projects based on the HUD priorities of renewal permanent housing projects first, new PSH projects for the chronically homeless created through reallocation second, new Rapid Re-Housing project created through reallocation third, and renewal transitional housing fourth. 



The final ranking of projects was posted for comment on January 16, 2014. No comments or challenges were received. 













Continuum of Care 2011-2012

CoC Monthly Meeting Agenda
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1. Welcome 

2. Good News for 2012 Application

I. All project grants have been approved for funding – including PSH Non-Chronic #2 - $8,912,902

II. Still waiting on word regarding the CoC planning grant - $109,270

3. Rich Knight

4. ESG reporting in HMIS – Roman Vodacek

5. Housing Inventory Chart

6. PIT forms due Aug 12th. Be sure HMIS is as good as it can get – could make a difference in your application score.

7. 2013 Application 

I. Sequester

The FY 2013 NOFA for both the CoC and ESG programs will likely reflect the 5% sequestration cuts, along with instructions on how those cuts will be implemented. It is anticipated that CoC funding will experience about a 4-8% cut for the 2013 NOFA. This means a cut between $360,488 - $720,975 for the Louisville CoC. 

II. Since it is pretty certain that we will need to cut our 2013 application, it seems prudent to begin thinking now how we as a community might decide how to make those cuts. 

i. Criteria being considered for 2013 ranking

1. PSH projects achieving the PSH housing goal takes precedence

2. How the project is meeting its appropriate housing goal

3. The project’s capacity rate (determined using the 4 PIT dates throughout the year)

4. Whether the project returned funds (% of total grant or (for PSH only) amount needed to house smallest household unit for one year) 2 previous years are considered and could be averaged.

5. Income/Employment goals

6. The following will receive points 

a. Amount of leverage contributed (Over, what is needed, Under, None)

b. HMIS Quality

c. HMIS Quantity

d. Response to CoC – On time, late, no response – for various requests

ii. A scoring system is being considered using the above criteria

8. Single Point of Entry Project – Merritt

I. SPE #: 637-2337

II. SPE participation is required by HUD for CoCs that have a SPE established.

i. A grading system is being created to monitor emergency shelter participation. Stay tuned.

III. Family Shelters to be brought on by Sept 3rd

i. Family shelters need to meet with Merritt no later than August 23rd. 

9. Proposed New Chronic Homeless Definition 

I. Please understand the implications of this new definition for your clients and their access to projects targeting the chronically homeless.

10. Grant transfers in process

I. KHC to CFH (THYA, SAFAH, LASH, CH2)

II. Bellewood to CFH (TH)

11. Working with Legal Aid to create a common lease to be used by projects using leasing dollars

I. Considering a common lease with both the tenant and the agency listed on the lease with the landlord with a common check box type of Occupant Agreement between the agency and the client.

12. Young Adult Report - Senlin

13. CoC Charter, Policies and Procedures

I. Committees and Workgroups

i. Common Assessment – 

1. Steering committee: Joe Hamilton, Jennifer Clark, Mary Frances Schafer, Maria Price, Tamara Reif, Ajeenah Sherif, Suzanne Binford, Mark Miller

2. Format will be a combination of steering committee meetings and community meetings. 

a. Community meetings ARE your chance to give input as the common assessment project moves forward. We plan on 

i. 6 community meetings for how the common assessment will be done and 

ii. 6 community meetings for what the common assessment looks like.

ii. CoC Board Creation Task Force 

		Kevin Connelly – Center for Non-Profit Excellence

		Amber Goddard – Louisville Metro Housing Authority



		Donna Trabue – Volunteers of America

		Andy Patterson – Family Health Center at Phoenix



		Natalie Reteneller – YMCA Safe Place

		Lisa Killkeny – Legal Aid Society



		Mary Bryan

		Pat Cummings





1. Working with Legal Aid to determine the best “structure” to be pursued at this time.

iii. Targeting chronic homelessness/long term stayers – Nolan Nelson

1. Working to ensure those on the street that are not currently “in the system” are identified and accounted for” so if they choose to enter the system we have records of their homelessness and thus better access to services they are eligible for.

2. HUD is STRONGLY encouraging using a vulnerability index for prioritizing the waiting list for permanent supported housing.

iv. Accessing mainstream benefits – Judy Brendle – Currently focusing on Medicaid expansion

v. Consumer Participation – Jennifer Clark

vi. Institutional Discharge -  had several referrals from Central State through the Single Point of Entry



Next Meeting Dates

		Monday

		All Meetings are at 

		3:30

		at Metro United Way



		Sep 9

		Oct 7 ##

		Nov 4

		Dec 2

		Jan 6 ##

		Feb 3

		Mar 3

		Apr 7

		May 5

		Jun 2

		Jul 7

		Aug 4





## Indicates the additional HMIS User Group meeting beginning at 2:30. 



Louisville Metro CoC

2012-2013 Advisory Group



		Name

		Phone

		E-mail

		Status



		Jennifer Clark

		574-1959

		Jennifer.Clark@louisvilleky.gov

		ESG Representative



		Melinda Collett

		287-4175

		Melinda.Collett@va.gov

		VA Representative



		Merritt Gill

		636-9550 ex 16

		mgill@louhomeless.org

		Coalition



		Joe Hamilton

		574-3325

		joseph.hamiltonjr@louisvilleky.gov

		Lou Metro Gov Rep.



		Wade Jordahl

		562-9297 

		wjordahl@famchildplace.org

		Elected – Family & Children’s Place



		Rosemary Luckett

		800-633-8896 ex 317

		rluckett@kyhousing.org

		State Rep – Kentucky Housing Corporation



		Michelle Neuhauser

		753-1464

		michelle.neuhauser@wellspringky.org

		Consumer - Wellspring



		Andy Patterson

		568-6972

		apatterson@fhclouisville.org

		Elected – Family Health Center at Phoenix



		Maria Price

		568-6758 ex 21

		mariaprice@stjohncenter.org

		Elected – St. John Center



		Mary Frances Schafer

		636-9550 ex 14

		mfschafer@louhomeless.org

		CoC Coordinator



		Donna Trabue

		634-5500 ex 211

		donnat@voaky.org

		Elected – Volunteers of America



		Senlin Ward

		636-9550 ex 12

		sward@louhomeless.org

		Coalition

































Continuum of Care 2011-2012

Monthly Meeting Agenda

September 9, 2013





1. Welcome 

2. Jim Guinn, Kent School of Social Work, Survivors of Torture Recovery Center (STRC)

3. 2012 Application

I. The Coalition is appealing the points awarded in the 2012 application.

4. 2013 Application 

I. Sequester

The FY 2013 NOFA for both the CoC and ESG programs will likely reflect the 5% sequestration cuts, along with instructions on how those cuts will be implemented. It is anticipated that CoC funding will experience about a 4-8% cut for the 2013 NOFA. This means a cut between $360,488 - $720,975 for the Louisville CoC. 

II. Grant Inventory Worksheet due to local HUD tomorrow. Everyone should have responded to a request for information from me by now.

5. Scoring/Ranking criteria vote

6. Referring Vets to HUD VASH – recommended CoC policy

7. All shelters (Transitional and Emergency) need a policy for how people who are employed are accommodated in the shelter check in/check out procedures

8. Single Point of Entry Project – Merritt

I. SPE #: 637-2337

II. SPE participation is required by HUD for CoCs that have a SPE established.

i. A grading system is being created to monitor emergency shelter participation. Stay tuned.

III. Family Shelters brought on Sept 3rd

i. Family shelters should no longer be accepting families into the shelter before 3:00. All families who seek shelter before 3:00 should be directed to the single point of entry. We have a waiting list that we are following to fill the family shelters. If you have an opening after 3:00 – and you have not been contacted by the single point of entry that a family is coming to claim that spot – you may fill that opening if a family comes to your shelter “after hours.” Family shelters SHOULD NOT have their own waiting lists that they are working off of.  

9. Proposed New Chronic Homeless Definition 

I. Please understand the implications of this new definition for your clients and their access to projects targeting the chronically homeless.

10. Grant transfers in process

I. KHC to CFH (THYA, SAFAH, LASH, CH2)

II. Bellewood to CFH (TH)

11. Boys and Girls Haven

12. Wayside

13. Working with Legal Aid to create a common lease to be used by projects using leasing dollars

I. Considering a common lease with both the tenant and the agency listed on the lease with the landlord with a common check box type of Occupant Agreement between the agency and the client.

14. Young Adult Report 

15. JCPS - Natalie

16. CoC Charter, Policies and Procedures

II. Committees and Workgroups

i. Common Assessment – 

1. Steering committee: Joe Hamilton, Jennifer Clark, Mary Frances Schafer, Maria Price, Tamara Reif, Ajeenah Sherif, Suzanne Binford, Mark Miller

2. Format will be a combination of steering committee meetings and community meetings. 

a. Community meetings ARE your chance to give input as the common assessment project moves forward. We plan on 

i. 6 community meetings for how the common assessment will be done and 

ii. 6 community meetings for what the common assessment looks like.

3. Permanent Supported Housing and Transitional Housing Projects Survey

a. Requirements for getting into projects

b. Reasons for termination of projects

ii. CoC Board Creation Task Force 

		Kevin Connelly – Center for Non-Profit Excellence

		Amber Goddard – Louisville Metro Housing Authority



		Donna Trabue – Volunteers of America

		Andy Patterson – Family Health Center at Phoenix



		Natalie Reteneller – YMCA Safe Place

		Lisa Killkeny – Legal Aid Society



		Mary Bryan

		Pat Cummings





1. Working with Legal Aid to determine the best “structure” to be pursued at this time.

iii. Targeting chronic homelessness/long term stayers – Nolan Nelson

1. Working to ensure those on the street that are not currently “in the system” are identified and accounted for” so if they choose to enter the system we have records of their homelessness and thus better access to services they are eligible for.

2. HUD is STRONGLY encouraging using a vulnerability index for prioritizing the waiting list for permanent supported housing.

iv. Accessing mainstream benefits – Judy Brendle – Currently focusing on Medicaid expansion

v. Consumer Participation – Jennifer Clark

vi. Institutional Discharge -  had several referrals from Central State through the Single Point of Entry









Next Meeting Dates

		Monday

		All Meetings are at 

		3:30

		at Metro United Way



		Oct 7 ##

		Nov 4

		Dec 2

		Jan 6 ##

		Feb 3

		Mar 3

		Apr 7

		May 5

		Jun 2

		Jul 7

		Aug 4

		Sep  8





## Indicates the additional HMIS User Group meeting beginning at 2:30. 



Louisville Metro CoC

2012-2013 Advisory Group



		Name

		Phone

		E-mail

		Status



		Jennifer Clark

		574-1959

		Jennifer.Clark@louisvilleky.gov

		ESG Representative



		Melinda Collett

		287-4175

		Melinda.Collett@va.gov

		VA Representative



		Merritt Gill

		636-9550 ex 16

		mgill@louhomeless.org

		Coalition



		Joe Hamilton

		574-3325

		joseph.hamiltonjr@louisvilleky.gov

		Lou Metro Gov Rep.



		Wade Jordahl

		562-9297 

		wjordahl@famchildplace.org

		Elected – Family & Children’s Place



		Rosemary Luckett

		800-633-8896 ex 317

		rluckett@kyhousing.org

		State Rep – Kentucky Housing Corporation



		Michelle Neuhauser

		753-1464

		michelle.neuhauser@wellspringky.org

		Consumer - Wellspring



		Andy Patterson

		568-6972

		apatterson@fhclouisville.org

		Elected – Family Health Center at Phoenix



		Maria Price

		568-6758 ex 21

		mariaprice@stjohncenter.org

		Elected – St. John Center



		Mary Frances Schafer

		636-9550 ex 14

		mfschafer@louhomeless.org

		CoC Coordinator



		Donna Trabue

		634-5500 ex 211

		donnat@voaky.org

		Elected – Volunteers of America







































Continuum of Care 2011-2012

Monthly Meeting Agenda

October 7, 2013



1. Welcome 

2. Brian Alexander – VA Challeng Survey

3. 2012 Application

I. The Coalition received the Planning Grant!

4. Need two representatives from the homeless provider community to sit on the Coalition for the Homeless board.

5. Single Point of Entry – Natalie Harris

6. Single Point of Entry Project – Diane Donahue

I. SPE #: 637-2337

II. SPE participation is required by HUD for CoCs that have a SPE established.

i. A grading system is being created to monitor emergency shelter participation.

ii. The grading system will include:

1.  if the agency contacts the Single Point of Entry each day prior to 9:30am to determine the number of slots available for persons who call the Single Point of Entry requesting a space at the shelter

2. If the number of slots available matches the number of slots available as indicated in HMIS

III. Family Shelters brought on Sept 3rd

i. Family shelters should no longer be accepting families into the shelter before 3:00. All families who seek shelter before 3:00 should be directed to the single point of entry. We have a waiting list that we are following to fill the family shelters. If you have an opening after 3:00 – and you have not been contacted by the single point of entry that a family is coming to claim that spot – you may fill that opening if a family comes to your shelter “after hours.” Family shelters SHOULD NOT have their own waiting lists that they are working off of.  

IV. Single Point of Entry Statistics – On back of agenda

7. 2013 Application 

I. Sequester

The FY 2013 NOFA for both the CoC and ESG programs will likely reflect the 5% sequestration cuts, along with instructions on how those cuts will be implemented. It is anticipated that CoC funding will experience about a 4-8% cut for the 2013 NOFA. This means a cut between $360,488 - $720,975 for the Louisville CoC. 















8. Scoring/Ranking criteria vote

		1. Overall Values



		· Project performance in getting homeless individuals and families into permanent housing as soon as possible is of highest values. HUD housing goals are used to determine project performance. (SSO outreach projects will be evaluated on the basis of how they move people from the streets into any type of shelter.)

· Permanent Supported Housing projects that meet the HUD goal for maintaining permanent housing are given priority.

· Transitional Housing, SSOs and underperforming PSH projects are given second priority.

· Underperforming Transitional Housing and SSO projects are given third priority.

· How HMIS and planning projects are to be included in the ranking process has not yet been addressed.



		2. It is also proposed that the Advisory Group be given the authority to adjust the actual ranking of the projects within the spirit of these initial criteria so as to maximize the funding coming into the community and respond to opportunities presented by HUD in the 2013 NOFA.







		13

		This agency supports the overall values as stated above to be used in the ranking process.



		1

		This agency does not support the overall values as stated above to be used in the ranking process.



		12

		This agency supports the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		2

		This agency does not support the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		15

		This agency supports the scoring criteria as listed on the handout that accompanies this ballot.



		0

		This agency does not support the scoring criteria as listed on the handout that accompanies this ballot.







9. Referring Vets to HUD VASH 

		12

		This agency supports the implementation of this policy.



		0

		This agency does not support the implementation of this policy.



		2

		This agency supports consideration of this policy but asks for more information and discussion before making a final decision.







		CoC Policy: Referring Homeless Veterans to HUD VASH prior to CoC funded Permanent Supported Housing Projects



		It is important that housing resources are used in the most efficient and appropriate way throughout the homeless provider system. HUD VASH is an opportunity that is only available to veterans and all veterans should have the opportunity to take advantage of the opportunity if they are eligible and the vouchers are available. If veterans are identified during the common assessment, it is hoped that many of these veterans can either be connected to HUD VASH or be determined ineligible prior to the opportunity for CoC PSH coming available. The CoC policy regarding connecting veterans to permanent housing is as follows:

· After the completion of the common assessment, all veterans are to be referred to the VA Outreach Team to be considered for HUD VASH and any other VA program prior to application to any CoC funded permanent supported housing project. It is expected that the VA give an eligibility determination for HUD VASH within 1 week of referral and if the person is eligible for HUD VASH a reasonable guess as to when the person could be offered a HUD VASH voucher. Eligibility for HUD VASH requires the veteran to: 

· be eligible for VA Health benefits, 

· meet the homeless definition as determined by the VAMC,

·  agree to case management, and 

· not be a registered sex offender.

· If the person is not eligible for HUD VASH, a reason for the ineligible determination is to be obtained in writing and put into the person’s file.

· If the person is deemed ineligible for any reason other than those reasons coinciding with the national VA guidelines for HUD VASH eligibility or the simple lack of availability of HUD VASH vouchers in our community, the client or case manager will contact Todd Dedas of the VA Outreach Team to begin an appeal process. A copy of the denial letter is to be forwarded to the Coalition.

· Once the person receives a denial of eligibility – for any reason – the case manager can refer the client to all CoC funded permanent supported housing projects for which the person is eligible.







10. All shelters (Transitional and Emergency) need a policy for how people who are employed are accommodated in the shelter check-in/check-out procedures

11. Proposed New Chronic Homeless Definition 

I. Please understand the implications of this new definition for your clients and their access to projects targeting the chronically homeless.

12. Grant transfers in process

I. KHC to CFH (THYA, SAFAH, LASH, CH2)

II. Bellewood to CFH (TH)

13. Boys and Girls Haven

I. PSHYA, CH2 and THYA

14. Young Adult Report 

15. JCPS - Natalie

16. CoC Charter, Policies and Procedures

III. Committees and Workgroups

i. Common Assessment – 

1. Steering committee: Joe Hamilton, Jennifer Clark, Mary Frances Schafer, Maria Price, Tamara Reif, Ajeenah Sherif, Suzanne Binford, Mark Miller

2. Format will be a combination of steering committee meetings and community meetings. 

a. Community meetings ARE your chance to give input as the common assessment project moves forward. 

b. Next Community meeting: October 21st at Metro United Way from 10 – noon.

3. Permanent Supported Housing and Transitional Housing Projects Survey

a. Requirements for getting into projects

b. Reasons for termination of projects

ii. CoC Board Creation Task Force 

		Kevin Connelly – Center for Non-Profit Excellence

		Amber Goddard – Louisville Metro Housing Authority



		Donna Trabue – Volunteers of America

		Andy Patterson – Family Health Center at Phoenix



		Natalie Reteneller – YMCA Safe Place

		Lisa Killkeny – Legal Aid Society



		Mary Bryan

		Pat Cummings





1. Board Nomination process approval

iii. Targeting chronic homelessness/long term stayers – Nolan Nelson

1. Working to ensure those on the street that are not currently “in the system” are identified and accounted for” so if they choose to enter the system we have records of their homelessness and thus better access to services they are eligible for.

2. HUD is STRONGLY encouraging using a vulnerability index for prioritizing the waiting list for permanent supported housing.

iv. Accessing mainstream benefits – Judy Brendle – Currently focusing on Medicaid expansion

v. Consumer Participation – Jennifer Clark

vi. Institutional Discharge -  had several referrals from Central State through the Single Point of Entry



Next Meeting Dates

		Monday

		All Meetings are at 

		3:30

		at Metro United Way



		Nov 4

		Dec 2

		Jan 6 ##

		Feb 3

		Mar 3

		Apr 7##

		May 5

		Jun 2

		Jul 7##

		Aug 4

		Sep  8

		Oct 6##





## Indicates the additional HMIS User Group meeting beginning at 2:30. 



Louisville Metro CoC

2012-2013 Advisory Group

		Name

		Phone

		E-mail

		Status



		Jennifer Clark

		574-1959

		Jennifer.Clark@louisvilleky.gov

		ESG Representative



		Melinda Collett

		287-4175

		Melinda.Collett@va.gov

		VA Representative



		Joe Hamilton

		574-3325

		joseph.hamiltonjr@louisvilleky.gov

		Lou Metro Gov Rep.



		Rosemary Luckett

		800-633-8896 ex 317

		rluckett@kyhousing.org

		State Rep – Kentucky Housing Corporation



		Michelle Neuhauser

		753-1464

		michelle.neuhauser@wellspringky.org

		Consumer - Wellspring



		Andy Patterson

		568-6972

		apatterson@fhclouisville.org

		Elected – Family Health Center at Phoenix



		Maria Price

		568-6758 ex 21

		mariaprice@stjohncenter.org

		Elected – St. John Center



		Mary Frances Schafer

		636-9550 ex 14

		mfschafer@louhomeless.org

		CoC Coordinator



		Donna Trabue

		634-5500 ex 211

		donnat@voaky.org

		Elected – Volunteers of America
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GOVERNANCE CHARTER

 FOR THE LOUISVILLE METRO CONTINUUM OF CARE

(INCLUDING CoC-HMIS GOVERNANCE AGREEMENT)

November 13, 2013



ARTICLE I - NAME, CORE VALUES, PURPOSE, GOALS AND RESPONSIBILITIES



A. Name  

The name of this unincorporated association is the Louisville Metro Continuum of Care (hereinafter referred to as the CoC or Continuum).



B. Geographic Area

The Louisville Metro CoC geographic area is defined as Louisville Metro with the six digit code of 211374. This area includes all of Jefferson County, KY.



C. Core Values

· We value programs with outcomes that demonstrate progress toward reducing and ending homelessness as quickly as possible with an ultimate goal of no more than 30 days.

· We value innovative and diverse programming that addresses gaps in community services.

· We value quality programming that is accountable to the community through outcomes measurement.

· We value the effort to access the maximum amount of funding available to the Louisville Metro area.

· We value the commitment to serve all people who are in need of assistance regardless of race, gender, age, national origin, sexual orientation, gender identity and class and to be in compliance with all applicable laws regarding program accessibility for all people.

· We value and respect the decisions and choices of those who find themselves homeless and seek to optimize self-sufficiency.



D. Purpose

The purpose of the Louisville Metro CoC:  promote communitywide commitment to the goal of ending homelessness; provide funding for efforts by nonprofit providers, and State and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by homelessness; promote access to and effective utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families experiencing homelessness.



E. Louisville Metro CoC Goals

The goals of the Louisville Metro CoC are fully stated in the “Blueprint to End Homelessness” (Louisville Plan to End Homelessness) and include the following goals that directly tie to the goals of the HEARTH Act and the Louisville Metro Consolidated Plan.

· To provide prevention services, including emergency assistance with rent, mortgage and utilities, landlord intervention and assistance obtaining necessary documents.

· To deliver permanent housing services.

· To increase supportive services for persons who are homeless

· To increase self-sufficiency services for persons who are homeless 

· To maintain an HMIS data system, which will be used to determine the outcomes of individual projects and the CoC as a whole.



F. Responsibilities	

The Continuum will fulfill the responsibilities of Continuums of Care as set forth by HUD under Title 24, Part 578 of the Code of Federal Regulations including to:

· Operate the Continuum of Care

· Designate and operate an HMIS

· Plan for the CoC



Although the Continuum may delegate certain of its responsibilities to others such as the Collaborative Applicant, it remains responsible for its responsibilities set forth by HUD.



ARTICLE II - CONTINUUM OF CARE MEMBERS

A. Eligibility for Membership 

Agencies who serve the homeless population, agencies who serve those who are at risk of homelessness, governmental departments charged with addressing homelessness, individuals who are interested in addressing the issue of homelessness in the Louisville Metro area and other relevant organizations within the CoC’s geographic area are eligible for membership in the Continuum of Care.  “Relevant organizations” include, nonprofit homeless assistance providers, victim service providers, faith-based organizations, governments, businesses, advocates, public housing agencies, school districts, social service providers, mental health agencies, hospitals, universities, affordable housing developers, law enforcement, organizations that serve veterans and homeless and formerly homeless individuals.

B. Procedure to Become a Member 

CoC meetings are open to all who care to attend; however, requirements for voting are set forth below in Article II (F)(2); a Membership Packet must be completed. 



C. Term and Renewal of Membership

All members must formally renew their membership annually, which includes completion of required forms relating to attendance, voting rights, etc. at the beginning of the Continuum year (July).

D. Invitation for New Members  

At least once per year, the COC will make an invitation for new members to join publicly available within the geographic area.



E. Responsibilities of Members

1. The full membership body is responsible for:

· Electing 9 – 13 CoC Board Members;

· Providing information and advice to the CoC Board regarding best practices in homeless services;

· Establishing and providing oversight of the HMIS system and designating an HMIS administrator;

· Designating an entity to write the application for funding in response to HUD’s annual CoC Program NOFA for homeless assistance resources;

· Developing a plan that includes coordinating the implementation of a housing and services system that meets the needs of the homeless population (encompassing outreach, engagement, assessment, shelter, prevention strategies, etc.)

· Conducting a Point-in-Time count of homeless persons, at least biennially, in compliance with regulation 24 CFR 578.7(c)(2);

· Conducting an annual gaps analysis of the homeless needs and services available within the geographic area;

· Providing information required to complete the Consolidated Plan;

· Consulting with State and local government ESG program recipients on the plan for allocating ESG program funds and reporting on and evaluating the performance of ESG program recipients and sub-recipients;

· Striving to provide the best services to each of the community’s specific homeless populations;

· Establishing and providing oversight of the Quality Assurance Standards (QAS) for agencies providing services and designating a QAS administrator;

· Working within the CoC homeless provider system to provide comprehensive and appropriate services to move homeless persons as quickly and appropriately as possible;

· Participating on CoC Committees and in monthly full membership meetings;

· Adopting and following a written process to select a board to act on behalf of the Continuum of Care. The Process must be reviewed, updated and approved by the Continuum at least once every 5 years;

· In consultation with the Collaborative Applicant and the HMIS lead, developing, following and updating annually a governance charter, which will include all procedures and policies needed to comply with subpart B of 24 CFR Part 578 (HUD regulation on CoC Program)  and with HMIS requirements as prescribed by HUD and a code of conduct and recusal process for the Board, its chair(s) and any person acting on behalf of the Board;

· Determining eligibility, approving and ranking projects to be included in the community CoC application; and designating a Collaborative Applicant (says the board does this)

· Consulting with recipients and sub-recipients to establish performance targets appropriate for population and program type, monitoring the performance of recipients and sub-recipients, evaluating outcomes, and taking action against poor performers;

· Evaluating and reporting to HUD outcomes of ESG and CoC projects and consulting with ESG and CoC applicants regarding allocations;

· Establishing and providing oversight of a coordinated assessment system and single point of entry and designating a lead for each, in compliance with regulation 24 CFR 578.7(a)(8);

· Consulting with recipients of ESG funds to establish and oversee compliance with written standards for providing CoC assistance, which must include policies and procedures for evaluating individuals and families’ eligibility for assistance; for determining and prioritizing which eligible individuals and families will receive transitional housing; for determining and prioritizing which eligible individuals and families will receive rapid rehousing assistance (including % or amount of rent required); for determining and prioritizing which eligible individuals and families will receive permanent supportive housing assistance; for high performing communities, if applicable.



2.  Other responsibilities of member agencies include:

· Demonstrating the ability and willingness to work with others in the community by collaborating with agencies to provide services;

· Providing documentation of homelessness and other required information to other member agencies in order to facilitate a seamless provision of care, in compliance with each agency’s Privacy Policy;

· Fully participating in the Louisville Metro Homeless Management Information System (HMIS).



F. Rights of Members

1. Funding Proposals

Members have the right to submit new and renewal proposals within the guidelines and specifications of the U.S. Dept. of Housing and Urban Development. 



2. Voting Rights

The CoC community is the ultimate decision-making body for the Louisville Metro CoC. The community itself holds the responsibility of deciding the needs of the community, how the process is to be administered, endorsing the projects to be submitted for funding consideration and the community priority rankings.



a) Agency Member

· Holds one vote; 

· Designates a delegate and an alternate at the beginning of the Continuum year (July), who are authorized to cast the agency vote when such action is needed;

· Is allowed to send more than these designated people to the CoC meetings but when a vote is taken, only the delegate or alternate is eligible to cast a vote;

· Is required to send a representative to at least 10 out of the last 12 CoC meetings prior to the vote in order to be eligible to cast any vote including projects to be submitted in the HUD CoC application or the election and approval of CoC Board Members;

· If an agency is unable to send either the delegate or alternate, that agency may send a representative to the meeting and receive credit for attendance. However, only a delegate or alternate has the right to vote on an issue, unless this person is approved by the CoC coordinator in advance of the meeting;

· Is not eligible to vote on any issue regarding a project where that agency has a financial interest or serves the project’s agency in any capacity.



b) Individual Member

·  Holds one vote;

· Is required to attend at least 10 out of the last 12 community meetings prior to the vote in order to be eligible to cast any vote including projects to be submitted in the HUD CoC application or the election and approval of CoC Board Members;

· Is not eligible to vote on any issue regarding a project where that individual has a financial interest.

· No individual member may vote if he or she is an employee of a member agency or serving on the Board of a member agency.



G. Responsibilities of the Delegate and Alternate

Each member entity of the Louisville Metro CoC full membership designates a delegate and alternate at the beginning of the Continuum year (July). Their responsibilities include:

· Attending CoC community meetings so that those voting are fully informed of the circumstances and ramifications of their vote;

· Sharing information with agency directors and staff;

· Representing the interests of their member agency while considering the needs of the community as a whole;

· Determining the projects that are sent to HUD Washington for funding consideration;

· Attending mandatory meetings, as notified by CoC Coordinator.



H. Regular Meetings

Meetings of the full membership, with published agendas shall take place monthly at such times and places as designated in the notice for the meeting.



I. Notice of Meetings

The CoC Coordinator will schedule meetings and ensure that each agency/member has sufficient notice.



J. Quorum

A majority of voting members constitutes a quorum.  



K. Manner of Action and Voting Procedure

Matters will be decided by a majority of eligible voting members, present and voting, at a meeting at which a quorum is present, except:

· All eligible voting members shall have the opportunity to cast a vote regarding funding decisions and Board elections.  Ballots may be cast at a CoC meeting; however, absent eligible voting members shall have the opportunity to cast their vote through other means (email, U.S. Postal Service, FAX) as long as each completed ballot is:

· Designated for an eligible voting agency/member;

· The ballot contains the signature of the CoC delegate/alternate or individual member; and

· In compliance with any other requirements, such as being received by a specific date.

· The Board may authorize membership voting outside of a meeting, through other means (email, U.S. Postal Service, FAX) as needed.



L. Minutes

The Board secretary shall take minutes of all membership meetings recording attendance and any votes taken.



ARTICLE III - BOARD OF DIRECTORS

A. General Powers

The Board shall have the authority to act on behalf of the Continuum.



B. Responsibilities

The Board shall:

· Designate the Collaborative Applicant entity that is to write the application for funding in response to HUD’s annual CoC Program NOFA for homeless assistance resources;

· Design, operate and follow a collaborative process for developing the application and approving its submission;

· Establish priorities for funding projects in the CoC geographic area;

· Review the monitoring of all providers and determine appropriate action when benchmarks are not met;

· Provide a vision, priorities and goals for the CoC community;

· Establish a process for funding recommendations through HUD and other funding streams available in the community;

· Oversee progress of HMIS entry, common assessment and single point of entry and make recommendations for improvement;

· Review HMIS policies and procedures and update annually to insure compliance with HUD.  This includes a review of the security, data quality and privacy procedures.

· Carry out such other duties, tasks and responsibilities as delegated by the membership



C. Board Composition

       The Louisville Metro CoC Board is made up of no less than 13 and no more than 17

       voting members and will include:

· Board members elected by the CoC membership from the CoC membership or larger community. The elected members must:

o     Include at least one homeless or formerly homeless individual

o     Represent the relevant organizations and projects serving homeless subpopulations

     including:

Persons with substance use disorders,

Persons with HIV/AIDs, 

Veterans,

The chronically homeless,

Families with children,

Unaccompanied youth,

The seriously mentally ill, and

Victims of domestic violence, dating violence, sexual assault and stalking

· Include a member from at least one Emergency Solutions Grants program (ESG) recipient’s agency

· Include a member representing the Veterans Administration

· Include a member representing the state (Kentucky Housing Corporation)

· Include a member representing Louisville Metro Gov’t (ESG recipient)

· It should always have an odd number of members; 

· A representative of the Collaborative Applicant will attend all board meetings and may participate in discussions, but is not considered a member of the board and holds no vote.



D. Term of Office

      Board Members:

· Shall serve two-year staggered terms;

· Can serve two consecutive two-year terms but must be off the Board for one year before being elected again.



E. Limitations

· Only one person per agency may serve on the Board at any given time;

· Agencies represented on the Board can have a proposal on the table, although they cannot vote on the proposal;

· Must adhere to the Conflict of  Interest policy as set forth below in Article VII of this document



F. Election Process

Elections will be held each year for one-half of the Board.  The Board or its Nominating Committee will solicit nominations for vacant seats from the full membership and present the slate to the Board for approval.   The Board will screen and select nominees in accordance with the requirements of the CoC Governance Charter.  The prospective CoC Board members will then be presented to the CoC members for approval.  Each recommended member for the CoC Board must be approved by the majority of the CoC membership in order to be appointed.  Voting shall be carried out in accordance with Article II(K), Manner of Action and Voting Procedure. 



G. Vacancies

Any vacancies in the Board shall be filled for the remainder of the term using the same election process as referenced above.



H. Board Meetings

· The CoC Board shall meet at least quarterly.

· The date, place and time of each meeting shall be set by the Chair or other officer acting on behalf of the Chair.

· All meetings shall be open to the public.  The Board members may, however, by a simple majority vote of those Board members present, a quorum being present, vote to hold a meeting or portion thereof in executive session.  Notice shall be given in a regular open meeting of the general nature of the business to be discussed in closed session and the reason for the closed session.  No final action may be taken at a closed meeting.  No matters may be discussed at a closed meeting other than those publicly announced prior to convening the closed meeting.

· Special meetings may be called by the Chair or upon request of three (3) Board members.

· [bookmark: _GoBack]Notice of all meetings shall be mailed or emailed to Board members not less than five (5) nor more than thirty (30) days prior to the day of the meeting.

  

I. Quorum and Manner of Acting

· A majority of the Board shall constitute a quorum for the transaction of business at any meeting of the Board.  Matters shall be decided by majority vote of board members, present and voting, at a meeting at which a quorum is present.

· Voting outside a meeting shall be rare and constitute an emergency situation.  Further, an outside vote may not occur unless all members have sufficient knowledge about the issue and the ramifications of the vote.  Said voting may occur by U.S. mail or email to properly document each member’s vote.  Matters shall be decided by majority vote of the respondents.



J. Removal

A Board member may be removed by majority vote of the Board.

 

ARTICLE IV - OFFICERS

A. Officers

The officers of the CoC shall be a Chair and Secretary. The Board may elect or appoint such other officers including a Co-Chair and Assistant Secretary as it deems necessary or convenient. Such officers shall have the authority and perform the duties assigned by the Board. 



B. Chair

The Chair of the Board shall

· preside over all meetings of the Board and membership;

· plan, in consultation with the other officers, the agenda for all Board and membership meetings;

· carry out all other duties incident to the office of Chair or prescribed by the Board.



C. Secretary

The Secretary of the Board shall:



· keep minutes of all Board and membership meetings, recording all votes taken;

· ensure that proper notice is given for all meetings;

· keep a list of the name and address of each member

· carry out all other duties incident to the office of Secretary or prescribed by the Board.



D. Election and Term of Office

The officers shall be elected by and from the Board at its first meeting following the annual Board election and shall take office at that meeting. Election shall be by a simple majority vote of the Board members present, a quorum being present, and may be by a show of hands or secret ballot as the Board may choose.  All officers shall serve a one-year term of office and may not serve consecutive terms.



E. Vacancies

Vacancies in any office shall be filled for the remainder of the term of office by majority vote of the Board at a Board meeting.

F. Resignation

An officer may resign at any time by delivering a written resignation to the Chair or the Secretary in the event of the resignation of the Chair. 

G. Removal

Any officer elected or appointed by the Board may be removed from office by majority vote of the Board whenever in its judgment the best interests of the CoC would be served thereby. 

ARTICLE V - COMMITTEES



A. Louisville Metro CoC Committees

The Louisville Metro CoC Full Membership may see fit to create new committees to conduct the work of the Louisville Metro CoC at any time.  At this time, the following CoC Committees have been established: 



· HMIS User Group

The HMIS User Group meets quarterly before the full membership meeting to discuss changes and issues with the Louisville Metro CoC HMIS system.  The committee is open to all but is made up primarily of those who enter HMIS data at each of the homeless service agencies.



· Institutional Discharge

The Institutional Discharge Committee meets monthly to discuss ways to improve the discharge planning from state and local institutions including prisons, jails, mental hospitals and institutions, hospitals and foster care.  The committee is open to all and includes representatives of these institutions as well as staff who participate in the homeless prevention program which serves those exiting state institutions.



· Targeting Chronic Homelessness/Long-Term Stayers

The Targeting Chronic Homelessness/Long-Term Stayers Committee meets quarterly at Wayside to create housing solutions for those who have been identified as the longest term stayers in the CoC system.  They will also help to train the system on best practices like “housing first.”



· Consumer Participation

The Client Engagement Committee meets at least monthly to seek input from clients of homeless services.  The committee is open to anyone but includes four volunteers representing ESG, SHP and two persons with no conflict of interest.  Information is gathered from forums held at various shelters in the community over the course of the year and annually at the Project Connect/Stand Down where all people who are experiencing homelessness are invited to receive services at a one stop shop offered over the course of a full day.



· Common Assessment Steering Committee

The Common Assessment Steering Committee meets monthly to oversee the Louisville Metro CoC Common Assessment. They insure that the common assessment includes a process to assess and refer each CoC client for all appropriate mainstream and CoC services.  This committee will also oversee the training and implementation of the common assessment. This committee will also implement a grievance process where clients, the common assessment team and agencies can file grievances to insure the CoC common assessment process is being followed as intended.  



· Accessing Mainstream Benefits

The Accessing Mainstream Benefits Committee meets monthly at Wellspring to implement CoC-wide practices that insure that homeless clients can access mainstream benefits efficiently.  Their efforts include SSI, Medicaid, VA benefits, TANF, food stamps, job training and education.



· Coalition Supporting Young Adults

The Coalition Supporting Young Adults was created in response to the rising number of young adults staying in Louisville adult shelters.  This committee is staffed by The Coalition for the Homeless and is made up of agencies that serve 16-24 year olds in crisis without support throughout the city.  Their role is to make recommendations to lower the number of young adults in crisis and prevent the cycle of homelessness in the next generation.



ARTICLE VI - DESIGNATION OF COLLABORATIVE APPLICANT AND HMIS LEAD



As required by HUD, the CoC will designate a Collaborative Applicant and an HMIS Lead and will set forth the responsibilities of such agents in the policies and procedures that are incorporated into this Charter as an appendix.



ARTICLE VII – RESPONSIBILITIES OF THE COLLABORATIVE APPLICANT



It is the role of the Collaborative Applicant to:

· Complete the electronic application in response to HUD’s annual CoC Program NOFA for homeless assistance resources,

· Present a timeline and deadlines to all project applicants for individual project plans,

· Collect all data and submit a renewal chart to HUD of all projects planning to reapply,

· Create the housing inventory chart,

· Create the grant inventory worksheet,

· Establish priorities for funding projects in the CoC geographic area, 

· Lead process for ranking applications with guidance of CoC full membership,

· Monitor outcomes of CoC and ESG recipients,

· Oversee committees and volunteers,

· Create agendas for CoC full membership and Board meetings in collaboration with the Board Chair,

· Notify others that they can join the CoC full membership annually, and

· Monitor who is eligible to vote on the full membership.



ARTICLE VIII - RESPONSIBILITIES OF THE HMIS LEAD



The CoC HMIS administrator is responsible for:  

1. Maintaining compliance with the latest HMIS Data and Technical standards published by HUD,

2. Accurately calculating the size and needs of the homeless population,

3. Tracking service and demand for homeless programs and understanding where improvements need to be made,

4. Overseeing the reporting process for the CoC,

5. Training agencies on accurate HMIS entry,

6. Reviewing the licenses of member agencies each year to determine which have been unused and recapture a needed, and

7. Coordinating a single point of entry to insure new clients are eligible for services and entered correctly.

8. Reporting as necessary to various entities such as Louisville Metro Government, the Kentucky Housing Corporation, the U.S. Department of Housing and Urban Development, etc.



ARTICLE IX - CODE OF CONDUCT



The CoC submits a Code of Conduct annually through the CoC application; it is ratified by and applicable to all members.  It includes:



· Conflict of Interest

HUD regulation:  No Board member may participate in or influence discussions or resulting decisions concerning the award of a grant or other financial benefits to the organization that the member represents.  In these cases, the member with a conflict, must recuse themselves from participation in conversation as well as voting.



All members of the CoC Board are required to sign a conflict of interest form stating their association with agencies and projects that can reasonably be expected to apply for and/or receive funding through the CoC process. All associations will be made public to the full membership prior to any process that will determine funding recipients. Members with a conflict of interest are expected to recuse themselves from discussions and decisions where there is a real or perceived conflict of interest.



· Confidentiality

Information contained in the ESG and CoC applications and reports is considered proprietary and confidential and may not be released to any person or party without approval of that applicant agency.

Any client information shared within the CoC is also confidential and should not be released to any other entity without a release of information signed by the client.

ARTICLE X - GRIEVANCES



All members of the Metro Louisville CoC full membership are encouraged to report any grievances with the Metro Louisville CofC or CoC Board through this procedure without fear of reprisal.  Grievances should be submitted as soon as possible to ensure proper responses.



First, the CoC member should submit their grievance in writing or in person to the CoC and try to work the problem out at that level.  The CoC Board should respond in writing with their response or decision within 7 working days of receiving the grievance.



If the member is dissatisfied with the outcome or decision, they should submit a written request to present their grievance at the following CoC full membership meeting.  The membership will vote and give a decision at that meeting.



All members also have the right to file a complaint against the Louisville Metro CoC to the U.S. Department of Housing and Urban Development (HUD).  However, we encourage members to use the grievance process above first as filing a grievance with HUD can affect the score of all CoC applicants.



ARTICLE XI - AMENDMENT AND REVIEW

A. Amendment



The Governance charter may be amended by majority vote of the membership at any meeting of the membership provided that the proposed amendment(s) have been submitted in writing to the membership at least  ten (10) business days in advance of the meeting. 



B. Regular Review

· In consultation with the Collaborative Applicant and the HMIS Lead, the membership will annually review and update the governance charter.



· In addition, at least once every five years, membership will review, update and approve the Board selection process.



APPENDICES

Louisville Metro CoC procedures and policies created to comply with 24 CFR 578 Subpart B and Kentucky HMIS policies and procedures created to comply with HMIS requirements as prescribed by HUD
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Using the process explained in the 2013 Project Ranking and Review Process the CoC Advisory Group determined the Tier 1 funding line and the projects that fell below this funding line. Initially three projects were identified, two Transitional Housing projects and one Safe Haven. Each of these three projects were given the option to reallocate into either PSH for the Chronically Homeless or Rapid Re-Housing for Families, walk away from the project entirely, or submit the project as is with the knowledge that HUD’s Tier 2 Priority Listings put transitional housing in a relatively low position. 

Of the three projects identified, one transitional housing project opted to submit as is and continue as transitional housing and the Safe Haven opted to reallocate to PSH for the Chronically Homeless with the same grantee. 

The remaining Transitional Housing program presented a unique situation for the CoC Advisory Group. A delayed grantee transfer as well as the performance of past sub-recipients was determined to be disproportionally affecting this project’s score to no fault of the current grantee and sub-recipient. With this in mind, the sub-recipient proposed a solution that was accepted by the advisory group. First, a smaller transitional project that had ranked in Tier 1 was offered for reallocation to a new grantee to create Rapid Re-Housing for Families. This new project was placed in Tier 2. Second, a permanent housing program held by the sub-recipient that had been ranked in Tier 1 was placed in Tier 2. This sub-recipient presented a case that it was important for them to preserve transitional housing, as they are particularly focused on addressing youth homelessness, a population that has responded well to the transitional model. Third, a SSO project that has ranked in Tier 1 contacted the CoC to indicate a desire to reduce their project amount.  This allowed the full amount of the third transitional housing program in Tier 2 to be moved to Tier 1. The remaining amount cut from the SSO project mentioned above was added to the new Rapid Re-Housing for Families project. 

The CoC Advisory Goard then ranked the four Tier 2 projects based on the HUD priorities of renewal permanent housing projects first, new PSH projects for the chronically homeless created through reallocation second, new Rapid Re-Housing project created through reallocation third, and renewal transitional housing fourth. 

The final ranking of projects was posted for comment on January 16, 2014. No comments or challenges were received. 



y:\coc\coc 2012-13 app 2013\2013 application\2013 project elimination process.docx	1

image1.png

COALITION

FOR THE

HOMELESS








Sheet1

				Louisville Metro Continuum of Care

				2013 Chronic Homeless Project Prioritization List



		Agency		Project		Total		Total Non-Chronic		Total Non Dedicated Beds 		%		Cumulative

						Beds		Beds		Now Dedicated to Chronic		Dedicated		%

		Non-Chronic Projects Dedicating Chronic Beds

		Coalition for the Homeless		Perm Supp Housing Young Adults		14		14		12		86%

		Coalition for the Homeless		Lou Alliance for Supp Housing		54		54		36		67%

		Choices		Perm Supp Housing		17		17		17		100%

		Home of the Innocents		Perm Housing Adults w/Disabilities		20		20		0		0%

		House of Ruth		Homes with Heart		27		27		0		0%

		Jefferson St. Baptist		Perm Supp Housing		11		11		5		45%

		Lou Metro Gov		Tenant Based Rental Assistance		337		337		156		46%

		Lou Metro Gov		Simon Hall		8		8		8		100%

		Lou Metro Gov		de Paul Apartments		30		30		30		100%

		Lou Metro Gov		Kersey Condo		4		4		4		100%

		Lou Metro Gov		S+C V		16		16		11		69%

		St. Vincent de Paul		Collaborative Housing Initiative		63		63		32		51%

		St. Vincent de Paul		Homes on Campus		84		84		42		50%

		Wayside		Perm Supp Housing/Women		6		6		6		100%

		Wayside		Perm Supp Housing/Men		30		30		30		100%

		Wellspring		Sober Living II - Baxter		7		7		1		14%

		Wellspring		Sober Living I - Murray/McKinney		8		8		1		13%

		Wellspring		Journey House		18		15		9		60%

						754		751		400		53%

		Non-Chronic Projects Reallocated to Chronic or RRH Projects in 2013

		Wayside Christian Mission		Safe Haven to Perm Supp Housing		15		15		15

		CHF TH to Fam&Child Place		TH to RRH for Families		21		21		0

						36		36		15		42%		53%

		Permanent Supported Housing Projects Dedicated to the Chronically Homeless

		Coalition for the Homeless		Coll Housing/Chronic Homeless		51		0		51

		KY Housing Corp/St. John		Supp Housing/Chronic Homeless		25		0		25

		St. Vincent de Paul		PSH/Chronic Homeless		42		0		42

						118		118		118		100%		59%

		Non CoC Funded Projects Dedicated to the Chronically Homeless

		Fam Health Cntr/Phoenix		RX Housing (100K Homes Project)		70		70		49

		Veterans Administration		VASH		279		279		279

						349		349		328		94%

				Overall CoC Total Dedicated to the Chronically Homeless		1257		1254		861		69%
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Instructions

		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		PURPOSE AND GENERAL INSTRUCTIONS 



		In consultation with each of the CoC’s project applicants and the local HUD CPD field office, the GIW within this Excel Workbook MUST be used to capture the CoC’s entire inventory of grants requesting renewal funding under the FY 2013 Continuum of Care (CoC) Program Competition.  It is imperative that all eligible renewal grants are listed in the GIW.  Grants that are not listed on the GIW, will not be calculated in the CoC's final ARD amount for the FY 2013 CoC Program Competition. Failure by the CoC to not include a grant on its GIW, could result in the project not receiving renewal funding from HUD.   Further, eligible grants that are not included on the final HUD-approved GIW will NOT be allowed to extend into the following Calendar Year (CY), and will not be eligible for renewal funding under the FY 2013 CoC Program Competition.  HUD will use the final ARD amount—as indicated on the final HUD-approved GIW—for each CoC to determine the total amount required to fund all renewals nationally.  Grants that fall under one of the following situations must be included on the applicable worksheet in order to be included in a CoCs ARD and to be considered for funding in this competition:



		1.  CoC Program grants expiring in CY 2014 (January 1 through December 31).  Every CoC Program grant listed on the GIW must have or will have an executed grant agreement by December 31, 2013.  CoC Program grants that do not have an executed grant agreement before December 31, 2013, will not be considered for funding under the FY 2013 CoC Program Competition.

		2.  For the FY 2013 CoC Program Competition, all grants previously funded under the SHP and/or S+C program seeking first-time renewal funding must apply as a CoC Program grant under the applicable program component:  Transitional Housing (TH), permanent Housing (PH), Safe Haven (SH), Supportive Services Only (SSO), or (Homeless Management Information System (HMIS). 

		3.  Planning grants awarded under the FY 2012 CoC Program Competition expiring in CY 2014. 

		4.  SHP or S+C grants originally awarded in the FY 2007 Competition, which have not yet received renewal funding.  Funds for these grants will not be available after September 30, 2014, and applicants are prohibited from using the funds beyond September 30, 2014.  These grants must renew in the FY 2013 CoC Program Competition. If not, these grants will not be able to receive renewal funds in any future CoC Program Competition.

		Note: the worksheet is not intended to capture any other renewals expected to expire beyond CY 2014 OR new projects.   



		For your convenience, HUD has prepopulated the worksheets with information on the project applicant and the current budget line items and/or unit configuration for grants awarded in the FY 2012 CoC Program Competition with a 1-year grant term.  This might not be a complete list of grants eligible for renewal in the FY 2013 CoC Program Competition.  For that reason, CoCs, in consultation with their project applicants and the HUD CPD field office, must verify the accuracy of the prepopulated information, and must make corrections as appropriate.  



		COC MERGER INSTRUCTIONS 



		Any CoC mergers that have been reported to HUD BEFORE the FY 2013 CoC Registration opens must submit one GIW workbook with all eligible renewals listed from all CoCs that were a part of the merger. CoCs that are contemplating a merger must submit a separate GIW workbook for each CoC.

		OTHER INSTRUCTIONS FOR RECORDING THE GRANTS RENEWING in the FY 2013 COC PROGRAM COMPETITION



		1. Shifting/Adding Funds.  Applicants must have prior approval from the local CPD HUD field office before shifting or adding funds to another budget line item (BLI).  If the applicant has received prior approval, leave the current amount "as-is" in section 2 (CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS) and in section 3 (REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS) indicate the new amount(s) in red AND in the “Comments” column indicate the date that the HUD CPD field office approved the change(s). 

		2. Recording Consolidations. Grants with an executed grant agreement OR grants for which the field office has received a written request to consolidate but have not yet executed a grant agreement but are sure that a grant agreement will be executed by the opening of the FY2013 CoC Program competition-must be reflected as a consolidated grant on the GIW. It is important that these consolidated grants be executed prior to the opening of the FY2013 Competition. Applicants may consolidate grants on the GIW by completing the following steps:

		·         Combine the amounts/units under the BLIs in sub-section 2.1 (including Admin.) to the surviving grant.  

		·         Zero-out ("0") the budget lines (including Admin.) in sub-section 2.1 for the terminated grant(s). 

		·         Combine the amount/units under the BLIs in sub-section 3.1; however, once the Admin. budget line item is combined in sub-section 2.1, it should be prepopulated under column BE, Calculated Administration Costs Allowed; so there is no need to combine these amounts in sub-section 3.1. If the Admin. budget line item is NOT prepopulating in sub-section 3.1, please go back and recalculate the Admin. under sub-section 2.1. 

		The budget line items in Sub-Section 3.1 for the consolidated (surviving) grant must be recorded on the project application budget(s) in e-snaps at the time of completing the FY 2013 Project Application.  Also provide details of the consolidation in the “Comments” column (e.g., the date that the consolidation was/will be approved by HUD, the grant numbers of those terminated grants, and any other relevant information). 

		3. First-Time Renewal for Former SHP and S+C Renewals.  The grants must be submitted as a CoC Program project under the appropriate component.  In order to get the accurate amounts for 1-year of funding, these renewal project applicants must divide the original awarded amount by the original grant term as reflected on the original grant agreement, or grant agreement as amended.  NOTE:  As a reminder, all capital costs (new construction, rehabilitation, or acquisition) and any Admin associated with those costs are not renewable and must not be included in the renewable amount.  Below are examples of how to determine the 1-year renewal amount for a 2- or 3-year SHP project and a 5-year S+C project.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     SHP EXAMPLE: For first time SHP renewals that were originally awarded for 2-years, divide all BLIs in sub-section 2.1 by 2. Insert the 1-year amount of funding in the applicable cells under sub-section 3.1; ensure that the Admin.  under the Calculated Administration Costs Allowed column is divided by the original grant term and includes the 2 percent increase.                                                             

		S+C EXAMPLE:  For first-time S+C renewals that were originally awarded for 5-years, applicants must use the Rental Assistance Worksheet to determine the rental assistance BLI for 1-year of funding. (Please review the "Rental Assistance Worksheet" Instructions below for more instruction on how to complete this step within the GIW).  Enter in the amount in the applicable cells under sub-section 3.1. Ensure that the Admin. under the  Calculated Administration Costs Allowed column includes the 7 percent. 

		4. Converting from Leasing to Rental Assistance.  Under the CoC Program interim rule, grants funded as S+C are now classified as rental assistance projects.  Applicants that are renewing a former SHP project for the first time may change the leasing BLI to renewal assistance, if appropriate.   Leasing grants are those grants where the recipient (and/or project subrecipient) is the leaseholder with the owner of the housing.  Rental assistance projects are those grants where the program participant is the leaseholder with the owner of the housing.  For more details on how to determine if an SHP project is leasing or rental assistance, refer to the Transitioning from Leasing to Rental Assistance guidance on the OneCPD website at www.onecpd.info/.  Note:  If the request is made to convert from leasing to rental assistance, a copy of the lease agreement for each unit must be submitted to the HUD CPD field office for verification that the leases are between the landowner and the recipient.

		5.  FY 2012 Planning Projects.  In order to protect planning funds awarded to CoCs, these funds must be included on the FY 2013 GIW.  Please review the applicable cells to ensure that these funds are correct and appropriate edits are made. 

		DEFINITIONS/KEY TERMS 



		The second tab of the GIW contains definitions and key terms that will be used under HEARTH. 



		CHANGES TO PREPOPULATED SECTIONS



		CoCs/Collaborative Applicants MUST review the information that is prepopulated in the GIW for accuracy.  The remaining instructions will outline what is required in the columns and cells.  Some of the cells cannot be changed.  For those cells, that can be edited, the CoC is responsible for correcting any inaccuracies that may be prepopulated.  Cells that are prepopulated but not editable will have the suffix <PREPOPULATED NON-EDITABLE>.  Cells that are prepopulated but require a check by the CoC will have the suffix, <PREPOPULATED EDITABLE>.  HUD will assume that the final HUD reconciled GIW transmitted to the HUD CPD field office have been reviewed by the CoC/project applicants and that all information reflects the CoCs funding requests.  



		SUB-SECTION 1



		·         Field Office– This cell is prepopulated with the name of the HUD CPD field office assigned to your CoC.  <PREPOPULATED NON EDITABLE>

		·         CoC Number – This cell is prepopulated with the number assigned to the CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to the CoC. <PREPOPULATED NON EDITABLE>

		

		SUB-SECTION 2



		·         Collaborative Applicant (CA) Name– Enter the name of the agency that the CoC has selected to coordinate and submit its GIW (i.e., the Collaborative Applicant), the Registration information and CoC Consolidated Application to HUD in this cell.  The Collaborative Applicant's name in this cell should match the name entered on the CoC Applicant Profile.

		·         CoC Number – This cell is prepopulated with the number assigned to your CoC. <PREPOPULATED NON EDITABLE>

		·         CoC Name - This cell is prepopulated with the name assigned to your CoC. <PREPOPULATED NON EDITABLE>  

		·        Collaborative Applicant (CA) Name - Enter the name of the CA as identified in the CoC's Applicant Profile in e-snaps. 

		·         Is the CA the same as in FY 2012?– Answer YES if the entity listed as the CA is the same as it was in FY 2012, answer NO if it is a different entity from FY 2012.  

		

		SECTION 1 - APPLICANT AND PROJECT INFORMATION



		·         Applicant Name– This cell is prepopulated with the applicant's project name as awarded by HUD in the previous CoC Program Competition, or if older, in a previous CoC Homeless Assistance Program Competition. <PREPOPULATED EDITABLE>

		·         EIN–  This cell is prepopulated with the project applicant's Employer Identification Number. <PREPOPULATED EDITABLE>

		·         Project Name– This cell is prepopulated with the project`s name. <PREPOPULATED EDITABLE>

		·         Grant Number–  This cell is prepopulated with the most recent grant number that was issued by HUD. <PREPOPULATED EDITABLE>

		·         Grant Term (Years)– This cell is prepopulated with the initial (or amended) grant term.  The grant term for first-time renewals is the term of the initial award as per the original or amended grant agreement.  The grant term for repeat renewal grants is the term as per the last renewal grant agreement or grant agreement as amended.<PREPOPULATED EDITABLE>

		·         Effective Date (mm/did/yy) – This cell is prepopulated with the project`s effective date.  The effective date is the date the grant agreement was executed. <PREPOPULATED EDITABLE>

		·         Operating Start Date (mm/dd/yy) – This cell is prepopulated with the project`s operating start date.  The operating start date is the date the project began operating. <PREPOPULATED EDITABLE>

		·         Expiration Date (mm/dd/yy) – This cell is prepopulated with the project`s expiration date.  The expiration date is the date the grant agreement expires. <PREPOPULATED EDITABLE>

		·     First-Time Former SHP or S+C Program – This cell is prepopulated with a dropdown.  For former SHP or S+C projects renewing for the first time,  select whether the project was a 'SHP' OR a former 'S+C' project.  For projects that renewed in the FY 2012 CoC Program Competition, select 'CoC'.  <PREPOPULATED EDITABLE>

		·         Comments - If there were any inaccuracies identified within this section that required correction, or any other notes regarding this section you intend to submit to HUD enter them here.

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.1 - CURRENT BLI AMOUNTS

		 Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 3.1. Any corrections made will need to be updated in both 2.1 and 3.1  

		·         Acquisition– For first-time SHP renewals, this amount is prepopulated with the funds designated for acquisition, as it is reflected on the executed grant agreement or grant agreement or grant agreement as amended .  Acquisition is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.   

		·         Rehabilitation–  For first-time SHP renewals, this amount is prepopulated with the funds designated for rehabilitation, as it is reflected on the executed grant agreement or grant agreement as amended.  Rehabilitation is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1.  

		·         New Construction–  For first-time SHP renewals, this amount is prepopulated with the funds designated for new construction, as it is reflected on the executed grant agreement or grant agreement as amended.  New Construction is NOT a renewable activity, so this amount will be zero in Sub-Section 3.1 

		·    Leasing–  This cell is prepopulated with the amount of grant funds designated for leasing.   <PREPOPULATED EDITABLE>

		·      Rental Assistance– This cell is prepopulated with the amount of project funds awarded in the previous Competition.  <PREPOPULATED EDITABLE>

		·         Supportive Services–  This cell is  prepopulated with the amount of project funds designated for supportive services.  <PREPOPULATED EDITABLE>

		·         Operating Costs–  This cell is prepopulated with the amount of project funds designated for operating costs. <PREPOPULATED EDITABLE>

		·      HMIS– This cell is prepopulated with the amount of project funds designated for HMIS. <PREPOPULATED EDITABLE>

		·      Planning– This cell is prepopulated with the amount of CoC planning funds awarded in the FY 2012 competition.  If the CoC was not awarded planning funds in the FY 2012 Competition this cell will be prepopulated with a zero ("0").  <PREPOPULATED EDITABLE>

		·     Administration Costs (up to 10%)– This cell is prepopulated with the amount of project funds designated for administration.  In FY 2012, the maximum amount of funds available was 10 percent.  The cell is prepopulated with the amount of funds identified by the applicant.  If NO funds were ever designated for administration costs, there will be a zero ("0") in this cell.   <PREPOPULATED NON-EDITABLE>

		·         Total Budget Awarded– This cell is a calculation of all of the budget line items under a project.  This is the amount of funds under the grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.2 - CURRENT UNIT CONFIGURATION



		·      SRO Units– This cell is prepopulated with the number of single room units as indicated in the grant agreement or grant agreement as amended .    <PREPOPULATED EDITABLE>

		·      0BR Units– This cell is prepopulated with the number of zero bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       1BR Units– This cell is prepopulated with the number of one bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       2BR Units– This cell is prepopulated with the number of two bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       3BR Units– This cell is prepopulated with the number of three bedroom units as indicated in the grant agreement or grant agreement as amended.   <PREPOPULATED EDITABLE>

		·       4BR Units– This cell is prepopulated with the number of four bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·       5BR Units– This cell is prepopulated with the number of five bedroom units as indicated in the original (or amended) grant agreement.    <PREPOPULATED EDITABLE>

		·      6BR+ Units– This cell is prepopulated with the number of six+ bedroom units as indicated in the grant agreement or grant agreement as amended.    <PREPOPULATED EDITABLE>

		·        TOTAL Units– This cell is a calculation of all of the units under this project.  This is the total number of units under the grant agreement or grant agreement as amended. <PREPOPULATED NON EDITABLE>

		·     Total Budget Awarded  – This cell is prepopulated with the amount of funds under rental assistance (S+C, for first-time renewals) grant agreement or grant agreement as amended.<PREPOPULATED NON EDITABLE>

		

		SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS

		   SUB-SECTION 2.3 - CURRENT GRANT CHARACTERISTICS

		

		·         Project Component –   This cell is prepopulated with the project component.  <PREPOPULATED NON EDITABLE>  Reminder:  Collaborative Applicants cannot change the component type. For example, if a project was awarded as TH, the renewal project component type must be TH.  

		·         Renewing from Leasing to Rental Assistance? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is changing from leasing to rental assistance.  This question is only applicable for first-time former SHP renewals.  If 'Yes' the field will be highlighted in red and a roll over alert will appear.  Please read the alert and complete the applicable action.  All first-time former S+C projects are classified as rental assistance.  For existing renewals, select 'N/A' from the dropdown.  

		·         Is this a 2007 grant? – Select from the dropdown menu 'YES' or 'NO' to indicate whether or not the project is a first time SHP or S+C  renewal project that was originally awarded in FY2007.  If 'Yes' the field will be highlighted in red. 

		·         Was this project extended? –  elect from the dropdown menu 'YES' or 'NO' to indicate whether or not this project received any grant term extensions.

		·         Comments - If there were any inaccuracies identified within this sub-section that required correction, or any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION

		   SUB-SECTION 3.1 - REQUESTED BLI AMOUNTS AND UNITS CONFIGURATION

		Amounts that are prepopulated in this sub-section are also prepopulated in sub-section 2.1. Any corrections made will need to be updated in both 2.1 and 3.1.  Please review the prepopulated amounts and update to reflect the original (or amended) grant agreement. 

		·         Leasing– This cell is prepopulated with funds designated for leasing.  Leasing projects are those projects where the applicant (and/or project sponsor) is the leaseholder with the landowner of the housing.  Note: If not prepopulated, please include the unit configuration in the applicable cells. 

		·        Rental Assistance– This cell is prepopulated with funds designated for rental assistance.  Rental assistance projects are those projects where the recipient is the leaseholder with the landowner of the housing.  (Please see Rental Assistance Worksheet below for further instructions) Note: If not prepopulated, please include the unit configuration in the applicable cells.

		·         Supportive Services– This cell is prepopulated with funds designated for supportive services.  

		·         Operating Costs– This cell is prepopulated with project funds designated for operating costs. 

		·         HMIS– This cell is prepopulated with project funds designated for HMIS.  

		·         Planning– This cell is prepopulated with project funds designated for CoC planning costs. If the CoC was not awarded planning funds in the FY 2012 Competition, this cell will be prepopulated with zero ("0").



		Review the amount to ensure they reflect the most current executed grant or grant agreement as amended.  

		·      SRO Units– This cell is prepopulated with the number of SRO bedroom units being renewed for this project.  First-time renewals may request additional units or if the unit configurations differs  from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  SROs are units with occupancy of only one person.  These units may contain food preparation or sanitary facilities, or both. (Applicable for leasing AND rental assistance)

		·      0BR Units– This cell is prepopulated with the number of 0 bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the original (or amended) grant agreement, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  0 bedroom units are those in which the living area is not separated from the sleeping area.  The term includes efficiencies, studio apartments, etc. (Applicable for leasing AND rental assistance)

		·       1BR Units–This cell is prepopulated with the number of 1-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       2BR Units– This cell is prepopulated with the number of 2-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       3BR Units–  This cell is prepopulated with the number of 3-bedroom units being renewed for this project.  First-time renewals applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.   (Applicable for leasing AND rental assistance)

		·     4BR Units– This cell is prepopulated with the number of 4-bedroom units being renewed for this project. First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·       5BR Units–  This cell is prepopulated with the number of 5-bedroom units being renewed for this project.  First-time applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·      6BR+ Units–This cell is prepopulated with the number of 6-plus-bedroom units being renewed for this project.  First-time renewal applicants may request additional units or unit configurations different from the grant agreement or grant agreement as amended, provided the applicant submits signed copies of the leases to their HUD CPD field office prior to finalizing the FY 2013 GIW showing the requested units are currently being assisted.  (Applicable for leasing AND rental assistance)

		·        TOTAL Units–  This cell is a calculation of the total number of units being renewed for this project. 

		·       Subtotal– This cell is prepopulated with the total of the budget line items (excluding Admin.)

		·     Are you increasing Admin to the Max Amount?  Select 'Yes' or 'No' to indicate whether or not additional Admin. funds will be carved out of the eligible budget line items to be included in the Administration Costs Requested column.  

		·      Administration Costs Requested (up to 10 percent) –   If 'Yes' is selected in the column above, in this cell, project applicants must indicate the amount of administrative funds requested.  Under the CoC Program interim rule, project applicants may request up to 10 percent for administration costs without increasing the total ARA for that project.  Note: The sum that is inserted in this field are the funds carved out plus the funds in the Calculated Administration Costs column. Please notate those BLI(s) with the corresponding amount(s) in the 'Comments' column.  

		·         Calculated Administration Costs –This cell is prepopulated with the maximum amount of administration costs allowed for the project.  For existing renewals, this field will be pre-populated with the Admin. awarded in the previous year’s competition.  For first-time former SHP renewals, this field will be prepopulated with previously awarded Admin., in addition to a 2 percent increase.  For first-time former S+C renewals, this field will be prepopulated with the 7 percent Admin. Note:  this figure is based on 1 year of funding. 

		·         Total Annual Renewal Amount (ARA)– This cell is a calculation of all of the budget line items under a project.  The ARA is the maximum amount of funds that can be renewed for the project.  The ARA for each renewal project on the GIW contributes to the CoC's total Annual Renewal Demand (ARD).



		SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY 2012 COMPETITION

		   SUB-SECTION 3.2 - REQUESTED GRANT CHARACTERISTICS



		·         Lease Structure – If the leasing project is leasing a structure to provide supportive services, select 'YES'.  If it is not leasing a structure, select 'NO'.  If it does not have a leasing line item, select 'N/A'.  

		·      Housing Assistance Type – Select from the dropdown menu select the applicable housing type.  Note: If a rental assistance project, the housing type must reflect the most recent executed grant agreement, or as amended; do not change the housing type. 

		·        Was a lease provided to the HUD CPD field office for units? – First-time renewal S+C projects that are requesting additional units that were not part of the original executed grant agreement or grant agreement as amended must provide copies of leases for ALL of the units that are being requested.  Additionally, first-time renewal projects that are converting from leasing to rental assistance, must provide copies of ALL of the leases as documentation to the HUD CPD field office prior to the close of the FY 2013 CoC Registration in e-snaps.  Select from the dropdown menu 'Yes' or  'No' if ALL copies were provided to the HUD CPD field office. If not, explain why in the Comments column.  

		·         Has the project been included in a HUD approved consolidation? – Applicants may consolidate projects with the same project component type.  If the project received HUD-approval OR HUD-approval is pending to consolidate with another eligible renewal project and will be granted prior to opening of the CoC Program Competition, select from the dropdown menu 'YES' AND in the Comments column indicate the date the consolidate was approved by HUD or will be approved.  If the project does not fall under one of the two categories above, select 'NO'.  Note:  If the pending consolidation does not take place prior to the opening of the FY 2013 CoC Program Competition, these renewal grants MUST submit separate project applications in e-snaps; they are prohibited from submitting one project application. 

		·         Comments -  If there are any other notes regarding this sub-section you intend to submit to HUD enter them here.

		

		SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY 

		HUD USE ONLY; NO ACTION REQUIRED BY THE COC OR PROJECT APPLICANTS

		SECTION 5 - SUMMARY OF COC ELIGIBLE FUNDS



		·         CoC's Annual Renewal Demand – This cell is a calculation of the total ARD amount for all of the projects listed on the GIW.  This amount includes any first-time S+C renewal and planning projects that were awarded in the FY 2012 Competition.

		·         HUD USE ONY– NO ACTION IS REQUIRED BY THE COC OR PROJECT APPLICANTS

		ADDING RENEWALS TO THE GIW



		If there are eligible renewal projects that are not pre-populated on the GIW, the CoC must add those prior to submitting to the GIW to the HUD CPD field office.  There are four steps to adding renewals to the GIW.  It is ultimately the Collaborative Applicant's responsibility to ensure ALL eligible renewal projects are listed on the GIW to ensure an accurate ARD calculation.  



		       ·        Step 1- Complete all of the Section 1 - Applicant and Project Information.  This is the information that reflects the project's current status.  In the "Comments" column (within this section), indicate that this is an eligible project for renewal that was not pre-populated on the GIW.  

		       ·      Step 2 – Complete Section 2 - Current Budget Line Items (BLI) and Unit Configuration.  For Sub-Section 2.1, enter in the current budget line items as reflected in the original (or amended) grant agreement.  Column V is a formula calculation (hidden)and should reflect the amount of your project as indicated in the grant agreement or grant agreement as amended.  If it does not, check your data entry to determine whether entries are accurate.  Also, make sure that the Grant Term is correct.  If a first-time renewal +C project has been added, enter the dollar amount of the award as reflected in the grant agreement or grant agreement as amended  under Rental Assistance.  Adding first-time S+C projects also require the completion of Sub-Section 2.2, using the number and unit configuration of the current S+C project.  

		        ·      Step 3 – Complete Sub-Section 2.3 - Current Grant Characteristics, answer the questions in this section.  In the "Comments" column (within this section), enter in the justification for the project's entry on the GIW (e.g., first-time renewal, expiration date in CY 2014).  

		       ·      Step 4 – Complete Section 3 - Requested Budget Line Items (BLI) and Unit Configuration for the FY 2013 Competition.  Refer to the Section 3 instructions above.  



		RENTAL ASSISTANCE WORKSHEET - (TAB)

		   RENTAL ASSISTANCE PROJECTS ONLY



		·     Project Name– Applicants use this cell to record the Project Name for the Rental Assistance project for which they are attempting to calculate the budget. 

		·         Project Number– Applicants use this cell to record the Project Number for the Rental Assistance project for which they are attempting to calculate the budget. 

		·        Rental Assistance– This is a running total protected cell.  After completing the Rental Assistance worksheet, applicants will use this amount to populate the Rental Assistance field in Section 3.1  

		Rental Assistance Table

		·       County/FMR Area– Applicants use this cell to record the County/FMR Area for the Rental Assistance project for which they are attempting to calculate the budget. 

		·     Applicants must Indicate the number of units for which funding is being requested (unit mix should match unit designation in Section 3 of the GIW).  The applicant must enter the corresponding FMR amounts (using FY 2013 Fair Market Rents Document System) and budget totals will auto-calculate. 

		·    The Rental Assistance Worksheet contains 10 tables for calculating the Rental Assistance Budget Amount for projects with multiple Counties/FMR Areas. These areas will all be totaled in the Rental Assistance field located at the top of the Rental Assistance Worksheet.

		Applicants may  calculate the Rental Assistance Budget Amount for any additional projects contained with the GIW, using the following the steps.

		Steps to create a new Rental Assistance Worksheet

		1.    Move your mouse cursor over the tab name of the Rental Assistance worksheet.

		2.    Right Click on the tab and select the option Move or Copy…

		3.    Once the Move or Copy window is displayed, select (move to end)

		4.    Click the checkbox next to Create a copy and then click OK.

		5.    A message box should appear,  select Yes

		6.    Delete the data entered in the Project Name, Project Number and County/FMR Area fields.

		7.    Delete the amounts entered in the all of the # of Units and FMR columns. Once this has been completed, applicants should be able to use the Rental Assistance Worksheet to calculate the budget for an additional project.

		Special Note: For rental assistance projects that have SRO units and/or 5+ units, use the following formulas to manually calculate the total rental assistance to be entered in the applicable cell(s) on the GIW:

		·         SRO = 1Bdrm FMR x 0.75

		·         5 Bedroom = 4Bdrm FMR x 1.15

		·         6 Bedroom = 4Bdrm FMR x 1.30

		·         7 Bedroom = 4Bdrm FMR x 1.45

		·         8 Bedroom = 4Bdrm FMR x 1.60

		·         9 Bedroom = 4Bdrm FMR x 1.75

		 

		DEADLINES



		FY2013 GRANT INVENTORY WORKBOOK (GIW) INSTRUCTIONS

		  

		  Note: If changes are made to the GIW by HUDHQ after the CoC submitted its FY 2013 CoC Registration in e-snaps, the CPD HUD field office will notify the CoC by email with the revised HUD-approved GIW.  This version must be uploaded to the FY 2013 CoC Application. 





Definitions

		FY2013 GRANT INVENTORY WORKBOOK DEFINITIONS

		DEFINITIONS



		The key terms contained in the instructions are important and relevant concepts necessary for the completion of the GIW.  CoC applicants are required to identify grants that are eligible for renewal funding in the FY2013 CoC Program Competition and record the Annual Renewal Demand through the use of the Grant Inventory Worksheet (GIW).  A more extensive list of definitions can be found in the CoC Program interim rule, 24 CFR §578.3, and will be provided in the FY2013 CoC Program Competition NOFA.



		Annual Renewal Amount. (24 CFR 578.3).  The amount that a grant can be awarded on an annual basis when renewed.  It includes funds only for those eligible activities (operating, supportive services, leasing, rental assistance, HMIS and administration) that were funded in the original grant (or the original grant as amended), less the non-renewable activities (new construction, acquisition, rehabilitation and any administrative costs related to these activities).



		Collaborative Applicant. (24 CFR 578.3).  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.  The Collaborative Applicant is responsible for the coordination and oversight of the CoC planning efforts, and has the authority to certify and submit the CoC Application.  A state governmental entity is the only type of organization that may serve as the Collaborative Applicant for multiple CoCs, due to the level of involvement and potential for conflict of interest when serving multiple CoCs.  No other type of organization is permitted to be designated as the Collaborative Applicant for multiple CoCs.  This entity is also known as the CoC applicant, and was formerly referred to as the “lead agency”.



		Continuum of Care Merger.  The Continuum of Care Merger is a process to merge two or more CoCs that registered separately in the FY2012 CoC Program Competition.  At least one CoC may have FPRN based on the Annual Renewal Demand Amount (ARD) that exceeds the PPRN and at least one other CoC can have a FPRN based on PPRN.  Under this process, HUD calculates the newly merged CoC’s FPRN based on the higher FPRN for each CoC that participates in a Merger.  CoCs approved to merge under the CoC Merger process in FY2012 will be permitted to continue to use this process in FY2013.  HUD continues to encourage CoCs to merge regardless of FRRN status to promote efficient use of funds and planning.  



		Continuum of Care Pro Rata Need (PRN) Amounts (24 CFR 578.17).  HUD allocates to each geographic area an initial or preliminary “Pro Rata Need” dollar amount relative to its homeless assistance need.  



		       Annual Renewal Demand (ARD).  Used to calculate a collaborative applicant's annual demand amount based on all projects that will be submitted for renewal in the FY2013 CoC Program Competition.  The ARD is the sum of the amounts awarded to projects for eligible activities, (for first time renewals that were originally awarded for multiple years, divided the grant amount by the number of years in the original grant term to determine the annual renewal amount).  It incorporates funding for only eligible activities–operating, supportive services, leasing, rental assistance, Homeless Management Information Systems (HMIS), and project administrative costs–that were funded in the original grant (or the original grant as amended), less the non-renewable activities–new construction, acquisition, rehabilitation, and any administrative costs related to these activities.  Any funding for new construction, acquisition, or rehabilitation, and any administration costs related to those activities, is not renewable and; therefore, should not be calculated in the project annual renewal amount.  If the grant being renewed includes these non-renewable activities, administrative costs must be recalculated to reduce the amount for such related activities.  In FY2013, the administrative costs must not exceed 10 percent, of the total dollar amount of eligible activities–operating, supportive services, leasing, rental assistance, HMIS, and project administrative costs–as contained in the grant being renewed.



		    Continuum of Care Preliminary Pro Rata Need (PPRN).  The amount of funds a CoC could receive based upon the geographic areas HUD approves as included in the CoC.  To determine the homeless assistance need of a particular jurisdiction HUD will use the formula set forth in the CoC  Program interim rule, 24 CFR 578.17(a).  Each year, HUD publishes the PPRN for each jurisdiction.  A CoC’s PPRN is determined by adding the published PPRN of each jurisdiction within the HUD-approved CoC.  



		   Continuum of Care Final Pro Rata Need (FPRN).  The higher of PPRN or annual renewal demand for the CoC is the FPRN, which is the basis for the maximum award amount available for the CoC.  



		Grant Inventory Worksheets (GIW).  An inventory of all projects within a CoC’s geographic area that are eligible for renewal in a particular year.  The GIW is reflected on a HUD-issued Excel spreadsheet and the CoC’s ARS must be entered in e-snaps during  with the CoC’s registration; the Final HUD-approved GIW will be required to be uploaded during the CoC Application phrase.  HUD uses the GIW to determine which projects are eligible to receive renewal funding and the level of funding for each project.  As part of the FY2013 CoC Program Competition, HUD will use the GIWs to determine the CoC’s annual renewal demand for FY2013.  Therefore, for all projects, the correct annual renewal amount must be recorded on the GIW, and for rental assistance projects the correct number of units and sizes of the units must be identified.  Additionally, the correct number of units and sizes of the units and/or structures funded through leasing dollars must be identified. Projects that are being reduced or eliminated under the reallocation process should also be indicated on the GIWs; however, CoCs should not reduce or remove a listed renewal project slated for reallocation from the GIW as this will negatively impact the ARD.  The actual reallocation process will be completed during the competition.  It is the responsibility of the applicants to ensure that the renewal budget and total number of units for all renewal projects match the requested amounts for all project applications submitted in the FY2012 CoC Program Competition.  HUD will apply all updates to the operating, leasing, and rental assistance line items after the competition closes, but before grants are conditionally awarded.  As necessary, HUD will reduce the requested budgets and units to match the budgets and total number units on the CoC’s HUD-approved GIW(s). 



		Reallocation.  A CoC may reallocate funds in whole or part from existing renewal projects create new permanent supportive housing projects that serve the chronically homeless or, for CoCs that are able to demonstrate that they are addressing the chronic homeless population through other means, including other reallocated projects, to create new rapid re-housing projects for families. .  All CoCs may use the reallocation process, regardless of their funding status.  CoCs that choose to reallocate one or more renewal projects to create new permanent supportive housing projects, rapid re-housing (CoC) projects or HMIS projects may retain the reallocated amount, provided that the new proposed project(s) meets eligibility and quality thresholds established by HUD in order to be conditionally selected for funding.  The selection criteria will be described in the FY2013 CoC Program Competition NOFA.  





FY2013 GIW



		Sub-Section 1		Field Office:		Louisville																																																Section 5 - SUMMARY OF COC ELIGIBLE FUNDS

				CoC Number:		KY-501																																																CoC's Annual Renewal Demand:

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
												$9,022,172

				CoC Name:		Louisville/Jefferson County CoC																																																(HUD USE ONLY):

		Sub-Section 2		Collaborative Applicant (CA) Name:

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.						The Coalition for the Homeless, Inc.

				Is the CA the same as in FY2012?                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)						Yes





		SECTION 1 - APPLICANT AND PROJECT INFORMATION																						SECTION 2 - CURRENT BUDGET LINE ITEMS (BLIs) AND UNITS																																																						SECTION 3 - REQUESTED BUDGET LINE ITEMS (BLIs) AND UNITS FOR FY2013 COMPETITION																																																				SECTION 4 - PROJECTS PERFORMANCE AND CAPACITY (HUD USE ONLY)

																								Sub-Section 2.1 - Current BLI Amounts																								Sub-Section 2.2 - Former S+C and Rental Assistance  Unit Configuration 																				Sub-Section 2.3 - Current Grant Characteristics										Sub-Section 3.1 - Requested BLI Amounts and Units Configuration																																										Sub-Section 3.2 - Requested Grant Characteristics										Sub-Section 4.1 - FO				Sub-Section 4.2 - HQ

		No		Applicant Name		EIN		Project Name		Grant Number		Grant Term                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  (Years)		Effective Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Grant Agreement Effective Date.
Date the grant agreement is executed by HUD. Costs cannot be incurred prior to this date without prior written approval from HUD.
		Operating Start Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               (mm/dd/yyyy)

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.		Expiration Date                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        (mm/dd/yyyy)		First-Time Former Project under the SHP or S+C Program		Comments 		Acquisition		Rehabilitation		New Construction		Leasing		Rental Assistance		Supportive Services		Operating Costs		HMIS		Planning 		Administration Costs                                                                                                                                                                                                                                                                                                                                                                               (up to 10%)		Monthly Renewal Amount		Total Budget Awarded		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Total Budget Awarded                                                                                                                                                                                                                                                                                                                                                                                 (S+C only) 		Project Component                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           (select from dropdown)		Renewing from Leasing to Rental 
Assistance?                                             (applicable for 1st time former SHP renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
		Is this a 2007 Grant?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (select from dropdown)		Was this project extended?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       (select from dropdown)		Comments		Leasing		Rental Assistance		Supportive Services		Operating costs		HMIS		Planning		SRO Units		0 BR Units		1 BR Units		2 BR Units		3 BR Units		4 BR Units		5 BR Units		6+ BR Units		Total Units		Subtotal
(does not include Admin)		Are you increasing Admin.to the Max. Amount?

HUD User: If ‘YES’, applicant is stating that they wish to carve out funds from eligible budget line item(s) to increase the Admin. currently calculated in Column BE (Calculated Administration Costs Allowed)		

Carlos Carrete: Operating Start Date. 
For existing renewals, the operating start date is the day after the end of the previous grant term.																																																																																																Administration Costs Requested

Carlos Carrete: Applicant must enter in the requested Admin. that includes the amount carved out from the eligible budget line item(s) plus the amount calculated in column BE, Calculated Administration Costs Allowed. This amount CANNOT exceed 10 percent of Admin.		Calculated Administration Costs Allowed                                                                                                                                                                                                                                                                                                                                                               		Monthly Renewal Amount		Total ARA                                                                                                                                                                                                                                                                                                                                                                                                 

atpotts: Annual Renewal Amount (ARA). The ARA amount is the sum of the amount awarded for eligible activities (including Admin.)		

Carlos Carrete: Collaborative Applicant.  The entity designated by the CoC to submit the registration and application in the CoC Program Competition on behalf of the CoC.																																																																																																																				Lease Structure

h18742: Please select yes if you are leasing a building to deliver supportive services.  All other respondents select "N/A"		Housing Assistance Type                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                (select from dropdown)		Was a lease provided to the FO for units, structures?
(1st time former SHP and S+C  renewals ONLY)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      (select from dropdown)		Has the project been included in a HUD approved consolidation?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)   

Lisa Coffman: Consolidation must occur prior to the opening of the  FY2013 CoC Program Competition.		

atpotts: CoC's Annual Renewal Demand Amount (ARD). 
The Continuum’s annual renewal demand is the sum of the annual renewal amounts of all projects eligible within the CoC’s geographic area to apply for renewal in that federal fiscal year’s competition before any adjustments to rental assistance, leasing, and operating line items based on changes to the FMR in the geographic area.  
																

Carlos Carrete: Select Yes, if this renewal project is changing project type from leasing to rental assistance.  Rental assistance projects are those where the lease is in the program participant's name.  

Select No, if there is no change.  

Select N/A, if not applicable.
																																																										Comments		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
		Renewal Demand Merged Amount		Is total ARD different from requested?                                                                                                                                                                                                                                                                                                                                                  (select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            (if yes, explain why in Comments)		Recommend Rejection?
(select from dropdown)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          (if yes, specify in Comments)		Comments                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
																																																																												Field Office		CoC Number		CoC Name		S+C Admin Formula		SHP Admin Formula		CoC Admin Formula

		33		Bellewood Presbyterian Home for Children		61-0444793		Transitional Housing Program		KY0100L4I011204		1		7/1/13		7/1/13		6/30/14		CoC		To be transferred to Coal for the Homeless		$0		$0		$0		$45,369		$0		$36,258		$2,875		$0		$0		$5,516		$7,502		$90,018		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$45,369		$0		$36,258		$2,875		$0		$0		0		0		0		0		0		0		0		0		0		$84,502		No		$5,516		$5,516		$7,502		$90,018		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$5,516		$5,516

		40		Choices, Inc.		61-1208995		Permanent Supportive Housing (reallocation)		KY0132L4I011200		1		12/1/13						CoC		Reallocated - No Contract		$0		$0		$0		$11,100		$0		$28,042		$28,042		$0		$0		$4,657		$5,987		$71,841		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$11,100		$0		$28,042		$28,042		$0		$0		0		0		0		0		0		0		0		0		0		$67,184		No		$4,657		$4,657		$5,987		$71,841		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$4,657		$4,657

		12		Coalition for the Homeless, Inc.		61-1118307		Louisville HMIS 1 - 2012 renewal		KY0056L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$0		$0		$116,487		$0		$8,154		$10,387		$124,641		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$116,487		$0		0		0		0		0		0		0		0		0		0		$116,487		No		$8,154		$8,154		$10,387		$124,641		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$8,154		$8,154

		13		Coalition for the Homeless, Inc.		61-1118307		Louisville HMIS 3 - Single Point of Entry 2012		KY0128L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$0		$0		$0		$0		$74,301		$0		$5,201		$6,625		$79,502		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$74,301		$0		0		0		0		0		0		0		0		0		0		$74,301		No		$5,201		$5,201		$6,625		$79,502		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$5,201		$5,201

		14		Coalition for the Homeless, Inc.		61-1118307		Louisville HMIS 2 - 2012 renewal		KY0125L4I011201		1		12/1/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$0		$0		$5,079		$0		$355		$453		$5,434		0		0		0		0		0		0		0		0		0		$0		HMIS		No		No		No				$0		$0		$0		$0		$5,079		$0		0		0		0		0		0		0		0		0		0		$5,079		No		$355		$355		$453		$5,434		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$355		$355

		35		Family Health Centers, Inc.		61-0716483		Shelter Support and Assessment Team		KY0072L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$242,997		$0		$0		$0		$17,009		$21,667		$260,006		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$242,997		$0		$0		$0		0		0		0		0		0		0		0		0		0		$242,997		No		$17,009		$17,009		$21,667		$260,006		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$17,009		$17,009

		37		Father Maloney's Boys' haven		61-0479621		Permanent Supportive Housing for Young Adults		KY0061L4I011205		1		5/1/13		5/1/13		4/30/14		CoC				$0		$0		$0		$86,775		$0		$39,312		$41,952		$0		$0		$11,176		$14,935		$179,215		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$86,775		$0		$39,312		$41,952		$0		$0		0		0		0		0		0		0		0		0		0		$168,039		No		$11,176		$11,176		$14,935		$179,215		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$11,176		$11,176

		25		Home of the Innocents		61-0445834		Permanent Housing for young Adults with Disabilities		KY0060L4I011205		1		1/1/14		1/1/14		12/31/14		CoC				$0		$0		$0		$52,416		$0		$33,660		$1,181		$0		$0		$5,834		$7,758		$93,091		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$52,416		$0		$33,660		$1,181		$0		$0		0		0		0		0		0		0		0		0		0		$87,257		No		$5,834		$5,834		$7,758		$93,091		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$5,834		$5,834

		24		House of Ruth, Inc.		61-1231355		HOMES WITH HEART		KY0053L4I011205		1		9/1/13		9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$59,491		$74,668		$535		$0		$9,179		$11,989		$143,873		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$38,037		$96,444		$213		$0		0		0		0		0		0		0		0		0		0		$134,694		No		$9,179		$9,179		$11,989		$143,873		N/A		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$9,179		$9,179

		34		House of Ruth, Inc.		61-1231355		GLADE HOUSE TRANSITIONAL		KY0049L4I011202		1		9/1/13		9/1/13		8/31/14		CoC				$0		$0		$0		$0		$0		$27,999		$117,439		$0		$0		$10,180		$12,968		$155,618		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$27,999		$117,439		$0		$0		0		0		0		0		0		0		0		0		0		$145,438		No		$10,180		$10,180		$12,968		$155,618		N/A		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$10,180		$10,180

		36		Jefferson Street Baptist Center, Inc.		61-1328488		Permanent Supportive Housing		KY0063L4I011205		1		12/1/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$0		$69,984		$0		$0		$4,665		$6,221		$74,649		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$69,984		$0		$0		0		0		0		0		0		0		0		0		0		$69,984		No		$4,665		$4,665		$6,221		$74,649		N/A		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$4,665		$4,665

		1		Kentucky Housing Corporation		61-0864674		Collaborative Housing for Chronically Homeless		KY0050L4I011205		1		7/1/13		7/1/13		6/30/14		CoC		To be transferred to Coal for the Homeless		$0		$0		$0		$344,840		$0		$164,306		$78,923		$0		$0		$39,752		$52,318		$627,821		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$359,856		$0		$164,306		$62,587		$0		$0		0		0		0		0		0		0		0		0		0		$586,749		Yes		$41,072		$39,752		$52,318		$627,821		No		Leasing		N/A		No		CoC only wants 7% total admin																																																																																								Louisville		KY-501		Louisville/Jefferson County CoC		$0		$41,072		$39,752

		2		Kentucky Housing Corporation		61-0864674		Louisville After-Care Services		KY0055L4I011205		1		7/1/13		7/1/13		6/30/14		CoC		To be transferred to Coal for the Homeless		$0		$0		$0		$0		$0		$447,477		$0		$0		$0		$31,323		$39,900		$478,800		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$447,477		$0		$0		$0		0		0		0		0		0		0		0		0		0		$447,477		No		$31,323		$31,323		$39,900		$478,800		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$31,323		$31,323

		8		Kentucky Housing Corporation		61-0864674		Louisville Alliance for Supportive Housing		KY0124L4I011201		1		1/1/14		1/1/14		12/31/14		CoC		To be transferred to Coal for the Homeless		$0		$0		$0		$355,295		$0		$119,865		$148,140		$0		$0		$41,952		$55,438		$665,252		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$355,295		$0		$124,660		$141,776		$0		$0		0		0		0		0		0		0		0		0		0		$621,731		Yes		$43,521		$41,952		$55,438		$665,252		Yes		Leasing		N/A		No		CoC only wants 7% total admin																																																																																								Louisville		KY-501		Louisville/Jefferson County CoC		$0		$43,521		$41,952

		10		Kentucky Housing Corporation		61-0864674		Supportive Housing for Chronically Homeless		KY0048L4I011203		1		12/1/13		12/1/13		11/30/14		CoC				$0		$0		$0		$191,835		$0		$52,896		$28,752		$1,500		$0		$18,513		$24,458		$293,496		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$191,835		$0		$62,196		$18,764		$1,500		$0		0		0		0		0		0		0		0		0		0		$274,295		Yes		$19,201		$18,513		$24,458		$293,496		No		Leasing		N/A		No		CoC only wants 7% total admin																																																																																								Louisville		KY-501		Louisville/Jefferson County CoC		$0		$19,201		$18,513

		11		Kentucky Housing Corporation		61-0864674		Transitional Housing for Young Adults		KY0099L4I011204		1		10/1/13		10/1/13		9/30/14		CoC		To be transferred to Coal for the Homeless		$0		$0		$0		$135,408		$0		$55,706		$25,336		$0		$0		$14,155		$19,217		$230,605		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$135,408		$0		$55,706		$25,336		$0		$0		0		0		0		0		0		0		0		0		0		$216,450		No		$14,155		$14,155		$19,217		$230,605		Yes		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$14,155		$14,155

		3		Louisville/Jefferson County Metro Government		32-0049006		Shelter Plus Care St. Vincent de Paul Apartments		KY0071L4I011205		1		4/1/13		4/1/13		3/31/14		CoC				$0		$0		$0		$0		$87,720		$0		$0		$0		$0		$5,863		$7,799		$93,583		0		0		0		10		0		0		0		0		10		$93,583		PH		No		No		No				$0		$87,720		$0		$0		$0		$0		0		0		0		10		0		0		0		0		10		$87,720		No		$5,863		$5,863		$7,799		$93,583		N/A		Rental Assistance-SRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$5,863		$5,863		$5,863

		4		Louisville/Jefferson County Metro Government		32-0049006		SHP Human Services Case Management		KY0074L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$36,428		$0		$0		$0		$2,549		$3,248		$38,977		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$36,428		$0		$0		$0		0		0		0		0		0		0		0		0		0		$36,428		No		$2,549		$2,549		$3,248		$38,977		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$2,549		$2,549

		5		Louisville/Jefferson County Metro Government		32-0049006		Shelter Plus Care Kersey Condo		KY0069L4I011205		1		5/31/13		5/31/13		5/30/14		CoC				$0		$0		$0		$0		$28,224		$0		$0		$0		$0		$1,975		$2,517		$30,199		0		0		4		0		0		0		0		0		4		$30,199		PH		No		No		No				$0		$28,224		$0		$0		$0		$0		0		0		4		0		0		0		0		0		4		$28,224		No		$1,975		$1,975		$2,517		$30,199		N/A		Rental Assistance-PRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$1,975		$1,975		$1,975

		6		Louisville/Jefferson County Metro Government		32-0049006		Shelter Plus Care Louisville Tenant-Based Rental Assistance		KY0068L4I011205		1		5/1/13		5/1/13		4/30/14		CoC				$0		$0		$0		$0		$1,781,868		$0		$0		$0		$0		$122,207		$158,673		$1,904,075		24		1		128		54		16		7		0		0		230		$1,904,075		PH		No		No		No				$0		$1,781,868		$0		$0		$0		$0		24		1		128		54		16		7		0		0		230		$1,781,868		No		$122,207		$122,207		$158,673		$1,904,075		N/A		Rental Assistance-TRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$122,207		$122,207		$122,207

		7		Louisville/Jefferson County Metro Government		32-0049006		Shelter Plus Care St. Vincent de Paul Simon Hall		KY0111L4I011203		1		4/3/13		4/3/13		4/2/14		CoC				$0		$0		$0		$0		$36,192		$0		$0		$0		$0		$2,568		$3,230		$38,760		8		0		0		0		0		0		0		0		8		$38,760		PH		No		No		No				$0		$36,192		$0		$0		$0		$0		8		0		0		0		0		0		0		0		8		$36,192		No		$2,568		$2,568		$3,230		$38,760		N/A		Rental Assistance-SRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$2,568		$2,568		$2,568

		20		Louisville/Jefferson County Metro Government		32-0049006		Common Assessment		KY0129L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$0		$0		$175,858		$0		$0		$0		$12,310		$15,681		$188,168		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$175,858		$0		$0		$0		0		0		0		0		0		0		0		0		0		$175,858		No		$12,310		$12,310		$15,681		$188,168		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$12,310		$12,310

		21		Louisville/Jefferson County Metro Government		32-0049006		PSH Non-Chronic 1		KY0130L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$0		$112,908		$28,889		$0		$0		$0		$9,565		$12,614		$151,362		0		0		0		3		6		1		0		0		10		$151,362		PH		No		No		No				$0		$112,908		$28,889		$0		$0		$0		0		0		0		3		6		1		0		0		10		$141,797		No		$9,565		$9,565		$12,614		$151,362		N/A		Rental Assistance-TRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$9,565		$9,565		$9,565

		23		Louisville/Jefferson County Metro Government		32-0049006		PSH Non-Chronic 2		KY0135L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$0		$137,268		$40,131		$0		$0		$0		$12,079		$15,790		$189,478		0		0		1		1		10		0		0		0		12		$189,478		PH		No		No		No				$0		$137,268		$40,131		$0		$0		$0		0		0		1		1		10		0		0		0		12		$177,399		No		$12,079		$12,079		$15,790		$189,478		N/A		Rental Assistance-TRA		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$12,079		$12,079		$12,079

		19		New Directions Housing Corporation		61-0715630		Transitional Services		KY0101L4I011204		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$24,713		$30,759		$0		$0		$3,883		$4,946		$59,355		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$24,713		$30,759		$0		$0		0		0		0		0		0		0		0		0		0		$55,472		No		$3,883		$3,883		$4,946		$59,355		N/A		N/A		N/A																																																																																												Louisville		KY-501		Louisville/Jefferson County CoC		$0		$3,883		$3,883

		38		Schizophrenia Foundation, KY.		31-1020023		Sober Living I - Murray-McKinney		KY0059L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$6,367		$20,845		$500		$0		$1,870		$2,465		$29,582		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$6,367		$20,845		$500		$0		0		0		0		0		0		0		0		0		0		$27,712		No		$1,870		$1,870		$2,465		$29,582		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$1,870		$1,870

		39		Schizophrenia Foundation, KY.		31-1020023		Sober Living II - Baxter		KY0077L4I011205		1		12/1/13		12/1/13		11/30/14		CoC				$0		$0		$0		$0		$0		$9,500		$10,500		$500		$0		$1,400		$1,825		$21,900		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$9,500		$10,500		$500		$0		0		0		0		0		0		0		0		0		0		$20,500		No		$1,400		$1,400		$1,825		$21,900		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$1,400		$1,400

		41		Schizophrenia Foundation, KY.		31-1020023		Journey Permanent Supported Housing Program		KY0133L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$130,416		$0		$49,783		$20,872		$500		$0		$14,109		$17,973		$215,680		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$130,416		$0		$49,783		$20,872		$500		$0		0		0		0		0		0		0		0		0		0		$201,571		No		$14,109		$14,109		$17,973		$215,680		Yes		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$14,109		$14,109

		9		Seven Counties Services, Inc.		31-0939757		MHOT FY14		KY0058L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$85,558		$0		$3,071		$0		$6,204		$7,903		$94,833		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No				$0		$0		$85,558		$0		$3,071		$0		0		0		0		0		0		0		0		0		0		$88,629		No		$6,204		$6,204		$7,903		$94,833		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$6,204		$6,204

		15		Society of St. Vincent de Paul		61-0727110		Permanent Supportive Housing for the Chronically Homeless		KY0097L4I011204		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$293,706		$0		$87,789		$41,864		$0		$0		$28,516		$37,656		$451,875		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$296,352		$0		$87,789		$38,172		$0		$0		0		0		0		0		0		0		0		0		0		$422,313		Yes		$29,562		$28,516		$37,656		$451,875		No		Leasing		N/A		No		CoC only wants 7% total admin																																																																																								Louisville		KY-501		Louisville/Jefferson County CoC		$0		$29,562		$28,516

		16		Society of St. Vincent de Paul		61-0727110		Collaborative Housing Initiative		KY0095L4I011204		1		11/1/13		11/1/13		10/31/14		CoC				$0		$0		$0		$319,301		$0		$57,466		$41,059		$0		$0		$28,046		$37,156		$445,872		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$319,301		$0		$57,466		$41,059		$0		$0		0		0		0		0		0		0		0		0		0		$417,826		No		$28,046		$28,046		$37,156		$445,872		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$28,046		$28,046

		29		Society of St. Vincent de Paul		61-0727110		St. Jude Women's Recovery Center		KY0078L4I011205		1		10/1/13		10/1/13		9/30/14		CoC				$0		$0		$0		$0		$0		$55,000		$76,370		$0		$0		$9,195		$11,714		$140,565		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$55,000		$76,370		$0		$0		0		0		0		0		0		0		0		0		0		$131,370		No		$9,195		$9,195		$11,714		$140,565		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$9,195		$9,195

		30		Society of St. Vincent de Paul		61-0727110		SVDP On Campus PSH		KY0107L4I011201		1		11/1/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$46,427		$249,731		$4,721		$0		$20,229		$26,759		$321,108		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$60,175		$235,205		$4,721		$0		0		0		0		0		0		0		0		0		0		$300,101		Yes		$21,007		$20,229		$26,759		$321,108		N/A		N/A		N/A		No		CoC only wants 7% total admin																																																																																								Louisville		KY-501		Louisville/Jefferson County CoC		$0		$21,007		$20,229

		32		Society of St. Vincent de Paul		61-0727110		Homes with Hope		KY0131L4I011200		1								CoC		Reallocated - No Contract		$0		$0		$0		$78,012		$0		$24,888		$7,273		$0		$0		$7,547		$9,810		$117,720		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$78,012		$0		$24,888		$7,273		$0		$0		0		0		0		0		0		0		0		0		0		$110,173		No		$7,547		$7,547		$9,810		$117,720		No		Leasing		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$7,547		$7,547

		17		The Center for Women and Families		61-0444846		West Louisville Domestic Violence Transitional Housing Program		KY0081L4I011205		1		6/1/13		6/1/13		5/31/14		CoC				$0		$0		$0		$0		$0		$40,000		$7,500		$0		$0		$3,325		$4,235		$50,825		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$40,000		$7,500		$0		$0		0		0		0		0		0		0		0		0		0		$47,500		No		$3,325		$3,325		$4,235		$50,825		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$3,325		$3,325

		18		The Center for Women and Families		61-0444846		Downtown Transitional Housing Project		KY0047L4I011202		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$5,600		$26,382		$0		$0		$2,238		$2,852		$34,220		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$5,600		$26,382		$0		$0		0		0		0		0		0		0		0		0		0		$31,982		No		$2,238		$2,238		$2,852		$34,220		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$2,238		$2,238

		31		The Salvation Army Southern Territory Headquarters		58-0660607		Transitional Housing for Single Parent Families		KY0079L4I011205		1		8/1/13		8/1/13		7/31/14		CoC				$0		$0		$0		$0		$0		$43,188		$66,733		$4,365		$0		$7,999		$10,190		$122,285		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$43,188		$66,733		$4,365		$0		0		0		0		0		0		0		0		0		0		$114,286		No		$7,999		$7,999		$10,190		$122,285		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$7,999		$7,999

		22		Volunteers of America of Kentucky, Inc.		61-0480950		Transitional Housing/Maud Booth		KY0080L4I011205		1		7/1/13		7/1/13		6/30/14		CoC				$0		$0		$0		$0		$0		$162,763		$191,153		$0		$0		$24,774		$31,558		$378,690		0		0		0		0		0		0		0		0		0		$0		TH		No		No		No				$0		$0		$162,763		$191,153		$0		$0		0		0		0		0		0		0		0		0		0		$353,916		No		$24,774		$24,774		$31,558		$378,690		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$24,774		$24,774

		26		Wayside Christian Mission		61-0667139		Women's permanent supportive housing		KY0102L4I011204		1		1/1/14		1/1/14		12/31/14		CoC				$0		$0		$0		$0		$0		$0		$25,576		$0		$0		$1,705		$2,273		$27,281		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$0		$25,576		$0		$0		0		0		0		0		0		0		0		0		0		$25,576		No		$1,705		$1,705		$2,273		$27,281		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$1,705		$1,705

		27		Wayside Christian Mission		61-0667139		Men's permanent supportive housing		KY0057L4I011205		1		2/1/13		2/1/13		1/31/14		CoC				$0		$0		$0		$0		$0		$21,510		$80,784		$0		$0		$6,891		$9,099		$109,185		0		0		0		0		0		0		0		0		0		$0		PH		No		No		No				$0		$0		$21,510		$80,784		$0		$0		0		0		0		0		0		0		0		0		0		$102,294		No		$6,891		$6,891		$9,099		$109,185		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$6,891		$6,891

		90		Coalition for the Homeless, Inc.		61-1118307		Planning Grant				1								CoC				$0		$0		$0		$0		$0		$0		$0		$0		$109,270		$0		$9,106		$109,270		0		0		0		0		0		0		0		0		0		$0		SSO		No		No		No		Appealing		$0		$0		$0		$0		$0		$109,270		0		0		0		0		0		0		0		0		0		$109,270		No		$0		$0		$9,106		$109,270		No		N/A		N/A		No		Approved FO SCT																																																																																														$0		$0		$0

		28		Wayside Christian Mission		61-0667139		Women's safe haven		KY0082L4I011205		1		11/1/13		11/1/13		10/31/14		CoC				$0		$0		$0		$0		$0		$16,527		$61,475		$0		$0		$5,460		$6,955		$83,462		0		0		0		0		0		0		0		0		0		$0		SH		No		No		No				$0		$0		$16,527		$61,475		$0		$0		0		0		0		0		0		0		0		0		0		$78,002		No		$5,460		$5,460		$6,955		$83,462		N/A		N/A		N/A		No																																																																																										Louisville		KY-501		Louisville/Jefferson County CoC		$0		$5,460		$5,460
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Kersey

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Kersey Condo

				Project Number:				KY0069L4I011205

				Rental Assitance:				$28,224





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				4		x		$588		x		12		=		$28,224



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				4										=		$28,224





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

dePaul

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				dePaul Apartments

				Project Number:				KY0071L4I011205

				Rental Assitance:				$87,720





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms				10		x		$731		x		12		=		$87,720



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				10										=		$87,720





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Simon

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Simon Hall

				Project Number:				KY0111L4I011203

				Rental Assitance:				$36,192





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO				8		x		$377		x		12		=		$36,192



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				8										=		$36,192





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Non Chronic #1

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Non Chronic #1

				Project Number:				KY0130L4I011200

				Rental Assitance:				$112,908





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms				3		x		$731		x		12		=		$26,316



				3 Bedrooms				6		x		$1,012		x		12		=		$72,864



				4 Bedrooms				1		x		$1,144		x		12		=		$13,728



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				10										=		$112,908





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

Non Chronic #2

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				Non Chronic #2

				Project Number:				KY0125L4I011200

				Rental Assitance:				$137,268





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom				1		x		$588		x		12		=		$7,056



				2 Bedrooms				1		x		$731		x		12		=		$8,772



				3 Bedrooms				10		x		$1,012		x		12		=		$121,440



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				12										=		$137,268





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn

TBRA

								Rental Assistance Budget Worksheet



								Please click on the link provided below to obtain 2013 FMR amounts.  

												2013 FMRs

				Project Name:				TBRA

				Project Number:				KY0068L4I011205

				Rental Assitance:				$1,781,868





				County/FMR Area:				Jefferson Co. KY/Louisville, KY-IN Metro 



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO				24		x		$377		x		12		=		$108,576



				0 Bedroom				1		x		$503		x		12		=		$6,036



				1 Bedroom				128		x		$588		x		12		=		$903,168



				2 Bedrooms				54		x		$731		x		12		=		$473,688



				3 Bedrooms				16		x		$1,012		x		12		=		$194,304



				4 Bedrooms				7		x		$1,144		x		12		=		$96,096



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				230										=		$1,781,868





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





				County/FMR Area:



				Size of Units				# of Units				FMR				# of Months				Total Budget



				SRO						x				x		12		=		$0



				0 Bedroom						x				x		12		=		$0



				1 Bedroom						x				x		12		=		$0



				2 Bedrooms						x				x		12		=		$0



				3 Bedrooms						x				x		12		=		$0



				4 Bedrooms						x				x		12		=		$0



				5 Bedrooms						x				x		12		=		$0



				6+ Bedrooms						x				x		12		=		$0



				Total				0										=		$0





http://www.huduser.org/portal/datasets/fmr/fmrs/FY2013_code/select_Geography.odn
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Louisville Metro Continuum of Care Policies and Procedures

In 1987, Congress passed the first federal law specifically addressing homelessness. The Stewart B. McKinney Homeless Assistance Act of 1987, later renamed the McKinney-Vento Homeless Assistance Act, provides federal financial support for a variety of programs to meet the many needs of individuals and families who are homeless. The housing programs it authorizes are administered by the Department of Housing and Urban Development’s (HUD) Office of Special Needs Assistance Programs (SNAPS). Since 1994, HUD has required each community to come together to submit a single comprehensive Continuum of Care (CoC) application rather than allowing applications from individual providers in the community. HUD’s intent in creating this structured application process was to stimulate community-wide planning and coordination of programs for individuals and families who are homeless. (HUD’s Homeless Assistance Programs: Continuum of Care 101, June, 2009)



In 2009, the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 was signed into law. The HEARTH Act amends and reauthorizes the McKinney-Vento Homeless Assistance Act with several substantial changes.  Traditional beliefs around what is most effective in addressing homelessness have been evaluated and there are aggressive expectations for programs to move people into permanent housing as soon as possible. The task of keeping people in permanent housing is also receiving new attention with goals addressing recidivism and length of stay in permanent housing. 



The Louisville Metro CoC is participating in the nationwide effort to evaluate and improve homeless service provision. The Louisville Metro CoC takes seriously the new HUD mandates and seeks to incorporate them in ways that make sense for this community at this time in history. To that end, the Louisville Metro CoC seeks to establish its governance, its policies and its procedures to not only align with HUD’s expectations but to create a service provision system that first and foremost provides appropriate services to those who find themselves homeless and assists them in permanently moving out of homelessness. It is the intent of the Louisville Metro CoC to create an understanding of the reality of homeless in Louisville Metro and encourage a community wide response to reducing and eliminating it. 



Louisville Metro Continuum of Care (CoC) Geographic Area

· The Louisville Metro CoC geographic area is defined as Louisville Metro with the six digit code of 211374. This area includes all of Jefferson County, KY.



Louisville Metro CoC Values, Priorities and Goals 

Louisville Metro CoC Values/Standards

· We value programs with outcomes that demonstrate progress toward reducing and ending homelessness as quickly as possible with an ultimate goal of no more than 30 days.

· We value innovative and diverse programming that addresses gaps in community services.

· We value quality programming that is accountable to the community through outcomes measurement.

· We value the effort to access the maximum amount of funding available to the Louisville Metro area.

· We value the commitment to serve all people who are in need of assistance regardless of race, gender, age, national origin, sexual orientation, gender identity and class and to be in compliance with all applicable laws regarding program accessibility for all people.

· We value and respect the decisions and choices of those who find themselves homeless and seek to optimize self sufficiency.



Louisville Metro CoC Priorities 

· Moving people and families out of homeless is our number one priority.

· Provide safe shelter to those in need who choose to use the shelter system.

· Provide timely assistance to those seeking to move out of homelessness regardless of shelter use or choice.

· Make all available services accessible to those who find themselves homeless.

· There is a comprehensive and holistic approach to identifying and providing services to assist those who find themselves homeless before, during and after moving to permanent housing.

· The goals and objectives of those whose funding is used to provide shelter and services are respected.

· There is a focused effort to refer and connect those who find themselves homeless to mainstream services outside the homeless provider system.

· Providers seek choice, safety, affordability, integration, accessibility and supports when helping clients’ access permanent housing.



Louisville Metro CoC Goals

These are only a few of the goals of the Louisville Metro CoC “Blueprint to End Homelessness” that directly tie to the goals of the HEARTH Act and the Louisville Metro Consolidated Plan.

· To provide prevention services, including emergency assistance with rent, mortgage and utilities, landlord intervention and assistance obtaining necessary documents.

· To deliver permanent housing services.

· To increase supportive services for persons who are homeless

· To increase self-sufficiency services for persons who are homeless 

· To maintain an HMIS data system, which will be used to determine the outcomes of individual projects and the CoC as a whole.



Louisville Metro CoC Full Membership

At the center of the Louisville Metro CoC process is the CoC full membership made up of nonprofit agencies, individuals, private businesses and government representatives at all levels.  It is the body that ultimately holds the responsibility for making the decisions regarding the process and the final submission of the CoC grant as well as setting benchmarks to monitor both CoC and ESG Programs.  The Louisville Metro CoC full membership has found that by working together the final product is one that the whole community can embrace and to which it can be committed. 



Full Membership Responsibilities

The Louisville Metro Full Membership is made up of agencies who serve the homeless population, agencies who serve those who are at risk of homelessness, governmental departments charged with addressing homelessness and individuals who are interested in addressing the issue of homelessness in the Louisville Metro community. The full membership body is responsible for:

· Electing four of its members to represent the full membership on the CoC Board and approving the remaining CoC Board membership annually, 

· Providing information and advice to the CoC Board regarding best practices in homeless services,

· Establishing and providing oversight of the HMIS system and designating an HMIS administrator,

· Striving to provide the best services to each of the community’s specific homeless populations,

· Establishing and providing oversight of the Quality Assurance Standards (QAS) for agencies providing services and designating a QAS administrator,

· Working within the CoC homeless provider system to provide comprehensive and appropriate services to move homeless persons as quickly and appropriately as possible,

· Participating on CoC Committees and in monthly full membership meetings,

· Reviewing, endorsing and establishing policies and procedures including the process of Board selection,

· Determining eligibility, approving and ranking projects to be included in the community CoC application and designating a collaborative applicant,

· Developing and following a governance charter detailing the responsibilities of all parties, 

· Consulting with recipients and subrecipients to establish performance targets appropriate for population and program type, monitoring the performance of recipients and subrecipients, evaluating outcomes, and taking action against poor performers,

· Evaluating and reporting to HUD outcomes of ESG and CoC projects and consulting with ESG and CoC applicants regarding allocations,

· Establishing and providing oversight of a coordinated assessment system and single point of entry and designating a lead for each,

· Conducting a Point-in-Time count of homeless persons, at least biennially,

· Conducting an annual gaps analysis, and

· Providing information required to complete the Consolidated Plan.



Full Membership and Voting Rights

The CoC community is the ultimate decision making body for the Louisville Metro CoC. The community itself holds the responsibility of deciding the needs of the community, how the process is to be administered, endorsing the projects to be submitted for funding consideration and the community priority rankings.





It is the policy of the Louisville Metro CoC that each CoC member/agency:

· Holds one vote,

· Designates a delegate and an alternate who are authorized to cast the agency vote when such action is needed,

· Is allowed to send more than these designated people to the community meetings but when a vote is taken, only the delegate or alternate is eligible to cast a vote,

· Is required to send a representative to at least 10 out of the last 12 community meetings prior to the vote in order to be eligible to cast a vote,

· If an agency is unable to send either the delegate or alternate, that agency may send a representative to the meeting and receive credit for attendance. However, only a delegate or alternate has the right to vote on any issue. 

· If an agency has not been a member of the CoC for a full twelve months at the time of a vote, the number of absences allowed that agency will be proportional to the number of months they have been a member of the CoC.

· Is not eligible to vote on any issue regarding a project where that agency/member has a financial interest or serves the project’s agency in any capacity, and

· Has the right to submit new and renewal proposals within the guidelines and specifications of the U.S. Dept. of Housing and Urban Development. (The full membership then has the right and responsibility to decide which projects are to be included in the CoC application.)



The CoC community voting procedure for funding decisions and representation on the Advisory Group may be carried out within a CoC meeting of the members or through other means (email, U.S. Postal Service, FAX) as long as each completed ballot is:

· Designated for an eligible voting member (agency), and 

· The ballot contains the signature of the CoC delegate or alternate.



According to HUD requirements, the membership of the Louisville Metro CoC must be inclusive of the many facets of the community which it represents. The Louisville Metro CoC membership consists of over 80 entities representing:

· The Public Sector

· State government agencies

· Local government agencies

· Public housing agencies

· School systems and universities

· Law enforcement and corrections

· Local Workforce Investment Act boards

· Other state and national level groups and persons

· The Private Sector

· Non-Profit organizations

· Faith-Based organizations

· Funders and advocacy groups

· Businesses including banks, developers and business associations

· Hospitals and medical representatives

· Homeless persons



Each member entity of the continuum holds the right to cast one vote per question. This means that entities sending more than one representative to the community meetings are restricted to casting one vote per question. Individuals representing themselves also have the right to cast one vote per question. A delegate and an alternate are designated by the participating entity at the beginning of the continuum year (July). 



Other responsibilities of member agencies include:

· Demonstrating the ability and willingness to work with others in the community by collaborating with agencies to provide services,

· Providing documentation of homelessness and other required information to other member agencies in order to facilitate a seamless provision of care, and (This is expected to be done with the understanding that the person seeking assistance has granted a release of the information.) 

· Fully participating in the Louisville Metro Homeless Management Information System (HMIS).



Responsibilities of the Delegate and Alternate

Each member entity of the Louisville Metro CoC full membership designates a delegate and alternate at the beginning of the continuum year (July). Their responsibilities include:

· Attendance at CoC community meetings:  Each entity must have a representative present at community meetings in order to cast a ballot regarding submission of projects to HUD for funding. (See Attendance Policy) This is to insure that when questions come up for a vote, those voting are fully informed of the circumstances and ramifications of the question. It is hoped that this will lead to more informed decision making by those voting.

· Sharing information with agency directors and staff: it is the responsibility of the delegate and alternate to share all relevant CoC information with agency Director and necessary staff so the best decisions are made in terms of continuum votes and applications.  Information shared by the CoC Coordinator at the CoC monthly meetings is critical when making important funding decisions.

· Representing the interests of their member agency while considering the needs of the community as a whole:  It is important that those representing member entities represent the interests of those entities. It is the responsibility of the delegate and alternate to put aside personal preferences and goals in order to truly represent their entity. It is also important for the delegate and alternate to be able to examine the needs of the community as a whole. When casting a vote on a particular question it is sometimes necessary to cast the vote for the good of the community putting aside the immediate need of the entity the person is representing. This is a delicate balance requiring insight and good judgment.

· Determining the projects that are sent to HUD Washington for funding consideration:  Delegates and alternates must consider the best interest of homeless clients and the community as a whole in selecting projects for funding and ensuring those projects are ranked by the CoC community.



Attendance Policy

The Louisville Metro Continuum of Care full membership values the input and participation of a wide range of community volunteers, agencies, civic organizations, business partners and government officials. The Louisville Metro CoC full membership also believes that in order to insure the most informed and objective decisions regarding homeless issues and funding it is necessary that voting members of the CoC make every effort to attend the monthly CoC meetings. Therefore the following policy has been adopted:



· Each voting entity will designate a delegate and alternate for the purpose of voting.

· The delegate or alternate must attend 10 out of the last 12 monthly meetings prior to a vote being taken.

· In case of emergency, a third person representing the agency can be sent as a note taker to a meeting but this person does not have the right to cast a ballot unless this person is approved by the CoC coordinator in advance of the meeting.

· There will be some meetings that require mandatory attendance of the delegate or alternate.

· Delegates and alternates will be notified of mandatory meetings by the Coalition staff. 

· Voting entities that fail to have a delegate, alternate or, in case of an emergency, a third person to act as a note taker at 10 of the last 12 monthly meetings prior to a vote and/or fails to have the same representing the entity at the mandatory meetings will not be able to cast a ballot regarding projects to be submitted in the U.S. Dept of Housing and Urban Development CoC application or the election and approval of CoC Board Members.



Louisville Metro CoC Board

To carry out the primary purpose of the CoC Program, HUD requires representatives of relevant organizations (e.g., nonprofit organizations, victim services providers, local governments) to form a CoC to serve a specific geographic area. In addition, each CoC must establish a board to act on its behalf, and the CoC may appoint additional committees or workgroups to fulfill its responsibilities. (Introductory Guide to the CoC Program, HUD, July 2012)



Governance Charter

A Governance Charter outlining the roles and responsibilities of the Louisville Metro CoC Board, Full Membership, HMIS Administrator, Collaborative Applicant, and Agency Members must be updated and signed by all parties in prior to the submission of the Louisville Metro CoC application each year.









Role of the Board

It is the responsibility of the Louisville Metro CoC Board to:

· Designate the Collaborative Applicant entity that is to write the application for funding in response to HUD’s annual CoC Program NOFA for homeless assistance resources,

· Design, operate and follow a collaborative process for developing the application and approving its submission,

· Establish priorities for funding projects in the CoC geographic area,

· Review the monitoring of all providers and determine appropriate action when benchmarks are not met,

· Provide a vision, priorities and goals for the CoC community,

· Establish a process for funding recommendations through HUD and other funding streams available in the community, and

· Oversee progress of HMIS entry, common assessment and single point of entry and make recommendations for improvement.



Louisville Metro CoC Board Membership

The Louisville Metro CoC Board is elected from the full membership at a CoC full membership meeting or through other means (email, U.S. Postal Service, FAX) and must:

· Include at least one homeless or formerly homeless individual and

· Represent the relevant organizations and projects serving the homeless including:

· Persons with substance use disorders,

· Persons with HIV/AIDs, 

· Veterans,

· The chronically homeless,

· Families with children,

· Unaccompanied youth,

· The seriously mentally ill, and

· Victims of domestic violence, dating violence, sexual assault and stalking.



The Louisville Metro CoC Board is made up of no less than 13 and no more than 17 members.  It should always have an odd number of members including:

· Four representatives of the Membership Body,

· Elected by the membership body for two year staggered terms, and

· These representatives can serve two consecutive 2 year terms but must be off the board for one year before being elected by the membership body again.

· A homeless or formerly homeless person,

· A representative of the state (Kentucky Housing Corporation),

· A representative of the ESG recipient (Louisville Metro Government), and

· Community representatives and leaders.



In order to do binding business, there must be a quorum of at least 51% present for a Board vote.  The Board will elect its own Chairperson, CoC Coordinator and any other roles as seen fit by the Board. Only one person per agency may serve on the Board at any given time and provider agencies represented on the Board can have a proposal on the table although they should not vote on these issues.



Qualities and Skills of the Louisville Metro CoC Board

In order to carry out the role and function of the CoC Board, it is recommended that the following qualities and skills be represented within the Board.

· The ability to remain open and flexible to the needs of the service providers, the regulations presented by HUD, the needs and wishes of the CoC full membership and the needs of the homeless population.

· The ability to consider conflicting needs and come to resolution in the best interest of the CoC full membership.

· The ability to understand and evaluate a budget.

· The ability to understand and evaluate program outcomes in relation to the Louisville Metro community and HUD guidance.

· The ability to see and understand the “big picture”



Code of Conduct

The Louisville Metro CoC submits a Code of Conduct annually through the CoC application which should be voted on and followed by the full membership.  It includes:



· Conflict of Interest

All members of the CoC Board are required to sign a conflict of interest form stating their association with agencies and projects that can reasonably be expected to apply for and/or receive funding through the CoC process. All associations will be made public to the full membership prior to any process that will determine funding recipients. Members with a conflict of interest are expected to recuse themselves from discussions and decisions where there is a real or perceived conflict of interest.



· Confidentiality

Information contained in the ESG and CoC applications and reports is considered proprietary and confidential and may not be released to any person or party without approval of that applicant agency.

Any client information shared within the CoC is also confidential and should not be released to any other entity without a release of information singed by the client.



Louisville Metro CoC Committees

The Louisville Metro CoC Full Membership may see fit to create new committees to conduct the work of the Louisville Metro CoC at any time.  At this time, the following CoC Committees have been established: 



HMIS User Group

The HMIS User Group Committee meets quarterly before the full membership meeting to discuss changes and issues with the Louisville Metro CoC HMIS system.  The committee is open to all but is made up primarily of those who enter HMIS data at each of the homeless service agencies.



Institutional Discharge

The Institutional Discharge Committee meets as needed to discuss ways to improve the discharge planning from state and local institutions including prisons, jails, mental hospitals and institutions, hospitals and foster care.  The committee is open to all and includes representatives of these institutions as well as staff who participate in the homeless prevention program which serves those exiting state institutions.



Targeting Chronic Homelessness/Long Term Stayers

The Targeting Chronic Homelessness/Long Term Stayers Committee meets quarterly at Wayside to create housing solutions for those who have been identified as longest term stayers in the CoC system. They will also help to train the system on best practices like “housing first.”



Consumer Participation

The Client Engagement Committee meets as needed to seek input from clients of homeless services.  The committee is open to anyone but includes four volunteers representing ESG, SHP and two persons with no conflict of interest.  Information is gathered from forums held at various shelters in the community over the course of the year and annually at the Project Connect/Stand Down where all people who are experiencing homelessness are invited to receive services at a one stop shop offered over the course of a full day.



Common Assessment Steering Committee

The Common Assessment Steering Committee meets as needed to create and oversee the Louisville Metro CoC Common Assessment. They insure that the common assessment includes a process to assess and refer each CoC client for all appropriate mainstream services. This committee will also implement a grievance process where clients, the common assessment team and agencies can file grievances to insure the CoC common assessment process is being followed as intended.  



Coalition Supporting Young Adults

The Coalition Supporting Young Adults was created in response to the rising number of young adults staying in Louisville adult shelters in 2012 (555).  This committee is staffed by The Coalition for the Homeless and is made up of agencies that serve 16-24 year olds in crisis without support throughout the city.  Their role is to make recommendations to lower the number of young adults in crisis and prevent the cycle of homelessness in the next generation.



Louisville Metro CoC Collaborative Applicant

Because the Louisville Metro CoC Board is made up of volunteers, they will need to select a Collaborative Applicant to submit the CoC application to HUD each year.  









Role of the Collaborative Applicant

It is the responsibility of the Louisville Metro CoC full membership to designate a collaborative applicant best able to insure a successful submission of the CoC proposal.  It is the role of the Collaborative Applicant to:

· Complete the electronic application in response to HUD’s annual CoC Program NOFA for homeless assistance resources,

· Present a timeline and deadlines to all project applicants for individual project plans,

· Collect all data and submit a renewal chart to HUD of all projects planning to reapply,

· Create the housing inventory chart,

· Create the grant inventory worksheet,

· Establish priorities for funding projects in the CoC geographic area, 

· Lead process for ranking applications with guidance of CoC full membership,

· Monitor outcomes of all CoC and ESG recipients,

· Oversee committees and volunteers,

· Create agendas for CoC full membership and Board meetings in collaboration with the Board Chair,

· Notify others that they can join the CoC full membership annually, and

· Monitor who is eligible to vote on the full membership.



The Louisville Blueprint to End Homelessness

History

In 2000, members of the Coalition for the Homeless began work on a plan entitled “Reducing and Ending Homelessness: A Blueprint for the Future.”  This report was released in 2002 and outlined ten goals with action steps for eliminating homelessness in Jefferson County, Kentucky.  In 2007, the Coalition for the Homeless joined forces with Louisville Metro’s Office on Homelessness to update the plan.  It was updated again in 2012 to include the newly established federal policies in the federal “Opening Doors” Plan.



Louisville Metro CoC Blueprint Priorities

· Create a Strong Plan

· Maintain an HMIS system to Determine Need and Successful Outcomes

· Provide prevention services to divert homelessness

· Provide Coordinated Outreach to Homeless Persons on the Street

· Increase Supportive Services for Persons who are Homeless

· Deliver Permanent Housing Services

· Increase Self-Sufficiency for Persons who are Homeless   



The full plan with specific goals is available at The Coalition for the Homeless website – www.louhomeless.org.









Update Process

Each year, The Coalition for the Homeless documents progress made on each of the “Blueprint” goals and presents to the Louisville Metro CoC full membership as an annual report.  These numbers are also included in the CoC application for funding. 



Annual Point in Time / Quarterly Shelter Point in Time/Census

The Louisville CoC conducts its annual point in time on the last Wednesday of January. This point in time count includes both a shelter count and a street count. The Louisville CoC also conducts a quarterly point in time on the last Wednesday of the first month of each quarter. (January, April, July and October) The April, July and October quarterly point in time counts are limited to those using the shelter system. During the quarterly point in time counts, shelter bed and unit counts are also conducted. HMIS data is used to determine information needed to account for sub populations. This information is extrapolated to the persons staying on the streets that night.



Street Count

As required by the U.S. Department of Housing and Urban Development, The Louisville Metro CoC conducts a one-day, point-in-time count of homeless persons the last week of January each year.  The CoC solicits local volunteers who go out in groups to count homeless persons on the streets. The main priority of these groups is to literally count the number of homeless persons on the street on that night. When it is appropriate, other information such as age, sex, disability status and veteran status is also gathered. Meanwhile, night shelters complete a manual count of persons staying in their facilities and provide HMIS reports for the same night.   



Once the one-day survey is completed, The Coalition for the Homeless uses the survey data along with HMIS data to extrapolate the survey answers of persons who were counted but not surveyed to get a better understanding of those who are homeless on a given night in Louisville Metro.



Homeless Census

In addition to the one-day survey, The Coalition for the Homeless collects information on all persons served in the Louisville Metro homeless system in a given year.  This information is gathered from the HMIS data provided by agencies and through the new single point of entry.



The Point-In-Time and Annual Homeless Census information is released to the public and media annually.  The Coalition for the Homeless also studies this information to determine what changes could improve the CoC.



Homeless Management Information System (HMIS) and Single Point of Entry

HMIS Roles and Requirements

Uniform, longitudinal data is necessary to understand the extent and scope of homelessness in individual communities and across the country. It provides the community with a tool to collect and analyze ongoing data on people using homeless service programs. Accurately calculating the size and needs of the homeless population as well as the outcomes of specific interventions provides a means for tracking service and demand for homeless programs and understanding where improvements need to be made. 



The Louisville Metro CoC full membership chose The Coalition for the Homeless to serve as the administrator of the U.S. Department of Housing and Urban Development (HUD) mandated HMIS for Louisville Metro.  The Louisville CoC is part of a state-wide HMIS system, called Kentucky HMIS.  KYHMIS is managed by the Kentucky Housing Corporation in Frankfort, KY and uses Servicepoint software.  



The Coalition for the Homeless manages the Louisville Metro CoC HMIS through a full-time HMIS Coordinator.  This staff salary and the expenses of the HMIS system, including Servicepoint software licenses for Coalition agency members, are paid for through a HUD Supportive Housing grant and match funds raised locally.  The HMIS Coordinator reviews the licenses each year to determine which have been unused and recaptures those licenses.  Each CoC agency member can purchase one license per program at half price and all others must pay full price.  Agencies are charged for these additional licenses in July each year.  Small homeless agencies with no federal funding can receive one free license per year.  



The CoC HMIS administrator is responsible for:  



1. Maintaining compliance with the latest HMIS Data and Technical standards published by HUD,

2. Accurately calculating the size and needs of the homeless population,

3. Tracking service and demand for homeless programs and understanding where improvements need to be made,

4. Overseeing the reporting process for the CoC,

5. Training agencies on accurate HMIS entry,

6. Reviewing the licenses of member agencies each year to determine which have been unused and recapture a needed, and

7. Coordinating a single point of entry to insure new clients are eligible for services and entered correctly.

8. Reporting as necessary to various entities such as Louisville Metro Government, the Kentucky Housing Corporation, the U.S. Department of Housing and Urban Development, etc.

Kentucky Housing Corporation assigns a security officer to oversee all security issues related to the Kentucky HMIS.  Anyone with concerns should immediately contact the security officer.  Also, the HMIS Coordinator performs an annual check on the Louisville Metro HMIS to insure that all security standards are being met.



Single Point of Entry

The Louisville Metro CoC has selected 13 universal data elements to be collected on each new CoC client.  This information is collected by The Coalition for the Homeless through the single point of entry. This information can be collected by phone or in person at the single point of entry office.  The client is asked to sign a release of information and these data elements are made available to all HMIS users. It is also the responsibility of the CoC single point of entry staff to:

· Record numbers of those they serve daily,

· Evaluate eligibility for homeless assistance programs,

· Divert anyone who is appropriate to homeless prevention services versus shelter,

· Reserve a bed in a local shelter for anyone who qualifies,

· Make a referral for shelter overflow if no beds are available, and

· Create a scan card for all newly entered clients that they can use for entry to future homeless services.



Once a client arrives for services at a homeless service agency after the single point of entry assessment, HMIS allows the agency to see if the client was already entered for prior services so they do not duplicate entry.  The service provider is responsible for updated HMIS when new services are provided to a client, when their income or housing changes, once a year for an annual update and at program exit.  A privacy notice is given to clients and posted at shelters informing them that their data will be entered in HMIS.  It also specifies the data protection standards that are to be followed.  If a client arrives at a shelter after hours and has not presented at the single point of entry, they should not be denied services if a bed is available.  Instead, they can complete a hard copy form for entry, fax it to The Coalition for the Homeless the following day for HMIS entry and refer the client when appropriate to get a scan card.



HMIS Technical Assistance and Training

The Coalition maintains an HMIS help desk through Outlook.  When a request for assistance is received, it is automatically logged in the system.  When the concern is addressed, this is logged by The Coalition for the Homeless staff for future tracking of technical assistance.  Requests can be as little as forgetting a password or as great as hiring a new staff member who needs to be trained on the system.



An HMIS training schedule is posted on The Coalition for the Homeless website.  The Coalition also provides individualized, on-site technical support to member agencies as needed.



The HMIS Coordinator discusses HMIS changes with agency members at Louisville Metro CoC full membership meetings.   



HMIS Quality Monitoring

During the time of the quarterly point in time counts two HMIS data quality processes are conducted. 

· Agencies are expected to submit a manual count of the persons staying in each homeless program along with a manual count of the beds and units available on that particular night.

· A one night point in time report is also run from HMIS by the agency and compared to the manual count. Any discrepancies in the numbers should be resolved before the reports are submitted to The Coalition for the Homeless.

· The combined information of number of available beds/units and the manual count of persons staying in the shelter is compared to establish a project’s capacity rating for that night.



Minimum Data Sets and Data Quality

The Coalition for the Homeless manages the HMIS database in Louisville Metro and works with the CoC Board to establish minimum data sets the data quality (DQ) standards. Data Quality is checked once each quarter to coincide with the Point in Time dates. 



Data quality standards

There are two parts to Louisville data quality standards: data quality and data accuracy. 

For data quality, the program must have the minimum data sets entered for each client client at exit.  For the data accuracy standard, the client and household counts in HMIS must equal the hand counts submitted by the agency.  While the data quality is inspected quarterly, it is the expectation of the Louisville Metro CoC that each agency will update all clients including program exits within a week.



The Coalition for the Homeless will publicize Data Quality results during the monthly CoC full membership meetings and share this information with agency funders. 



Housing Inventory Chart

It is the policy of the Louisville Metro CoC that the following guidelines and requirements be met in order for agencies and programs serving the homeless in the Louisville Metro community to be included in the U.S. Department of Housing and Urban Development’s Housing Inventory Chart. This chart is meant to include all facilities and programs that provide sleeping accommodations to the homeless residing in the Louisville Metro CoC community regardless of whether HUD funding is received or used. 



This chart is updated on a yearly basis at the time of the official HUD required Point in Time homeless count. The U.S. Department of Housing and Urban Development requires that local continuums conduct a point in time count bi-annually during the last week of January. The Louisville Metro CoC has elected to conduct the local point in time homeless count on a yearly basis. The annual count takes place on the last Wednesday of January and includes both those staying in shelter and those staying on the street.



Because HUD uses this chart to determine the capacity to serve the homeless, it is extremely important that facilities be identified as:

· serving only persons who meet the HUD definition of homeless or 

· if only a portion of the facility’s accommodations are provided to persons meeting the HUD homeless definition, only those accommodations actually dedicated to providing service to persons meeting the HUD homeless definition be included in the Housing Inventory Chart.



The U.S. Department of Housing and Urban Development definition for homeless persons is as follows. 



A person or family is considered to be homeless ONLY when he/she meets one or more of the categories below.

		Category 1

		Literally Homeless

		1. Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning:

a. Has a primary nighttime residence that is a public or private place not meant for human habitation;

b. Is living in a publicly or privately operated shelter designated to provide temporary living arrangements (including congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state and local government programs: OR

c. Is exiting an institution where (s)he has resided for 90 days or less AND who resided in an emergency shelter or place not meant for human habitation immediately before entering that institution.



		Category 2

		Imminent Risk of Homelessness

		2. Individual or family who will imminently lose their primary nighttime residence, provided that:

a. Residence will be lost within 14 days of the date of application for homeless assistance;

b. No subsequent residence has been identified; AND

c. The individual or family lacks the resources or support networks needed to obtain other permanent housing.



		Category 3

		Homeless under other Federal statutes



The Louisville Metro CoC has chosen NOT to recognize this category at this time.

		3. Unaccompanied youth under 25 years of age, or families with children and youth, who do not otherwise qualify as homeless under this definition, but who:

a. Are defined as homeless under the other listed federal statutes;

b. Have not had a lease, ownership interest, or occupancy agreement in permanent housing during the 60 days prior to the homeless assistance application;

c. Have experienced persistent instability as measured by two moves or more during the preceding 60 days; AND

d. Can be expected to continue in such status for an extended period of time due to special needs or barriers.



		Category 4

		Fleeing/Attempting to Flee Domestic Violence

		4. Any individual or family who:

a. Is fleeing, or is attempting to flee, domestic violence;

b. Has no other residence; AND 

c. Lacks the resources or support networks to obtain other permanent housing.







Facilities listed on the Housing Inventory Chart are expected to maintain the following:

· A current license for serving homeless persons issued by Louisville Metro Government.

· In the case where the Director of the Louisville Metro Department of Codes and Regulations deems it more appropriate for the facility to obtain a conditional use permit in place of the license, such a permit will meet the need for a license.

· Only those beds/units designated for persons meeting the HUD definition of homeless can be included in the Housing Inventory Chart.

· Documentation for each person being provided accommodations stating that one or more of the HUD identified conditions is true if that person is being served as someone meeting the HUD definition of homeless.

· All persons identified as a person meeting the HUD definition of homeless must be entered into the Homeless Management Information System (HMIS) through the single point of entry. Domestic violence shelters are exempt from this requirement but are required to enter comparable information into a comparable data base.

· Participation in the annual point in time homeless count administered by The Coalition for the Homeless during the last week of January. Those persons included in the annual count must meet the HUD definition for being homeless.

· Quarterly participation in the Louisville CoC’s shelter utilization count on the last Wednesday of the first month of each quarter. Those persons included in the quarterly count must meet the HUD definition for being homeless.



Application Process 

The Louisville Metro CoC Process is a year round process that includes quarterly shelter point in time counts, HMIS data quality monitoring and an expectation that CoC members attend 10 of 12 monthly CoC full membership meetings. The full membership body holds the responsibility of making final funding and policy decisions but also has the right to delegate any of its authority and responsibility to the Louisville Metro CoC Board, Collaborative Applicant, HMIS Administrator, Common Assessment Administrator or others when needed.









Grant Inventory Worksheet

The Grant Inventory Worksheet is a tool used by HUD and the CoC to determine the amount of CoC funding needed to support the projects currently receiving funding through the CoC process. The Coalition for the Homeless, acting as the Collaborative Applicant, works with the applicant agencies to accurately reflect the grant funding provided by HUD during the most recent renewal or as amended. When the CoC, HUD and the agencies/projects agree that the information is correct, the CoC submits the worksheet per HUD’s instruction. 



Louisville Metro CoC Policy for Funding Consideration

HUD provides funding for homeless assistance programs authorized under the Stewart B. McKinney Act through the CoC competition. Annually, HUD releases a Notice of Funding Availability (NOFA) which details the requirements for the application. One requirement is that there be one Collaborative Applicant for all projects in the CoC. The Collaborative Applicant is responsible for submitting a comprehensive application that includes all projects seeking funding within the CoC geographic area.



To be eligible for funding consideration, applicants must meet the following criteria:

· Applicants must meet all HUD eligibility criteria. 

· Applicants must meet the application deadlines set by the Louisville Metro CoC. 

· Applicants must be a 501(c) 3, 501 (c) 4, PHA, or local government.

· Applicants must possess legal authority to apply for and receive funds and carry out activities authorized by the CoC Program. 

· Applicants must provide the supplementary match funds required by HUD.

· Applicants must comply with HUD’s standards for participation in a local Homeless Management Information System (HMIS) and the collection and reporting of client-level information. 

· Applicants must meet all requirements necessary to fully participate in the CoC Single Point of Entry and the Common Assessment process.

· Applicants must participate fully in the CoC process to coordinate and integrate with other mainstream programs for which homeless populations may be eligible.

· Applicants must assume ultimate responsibility for preparing an accurate and complete application for submission to HUD that meets all federal rules and regulations.

· Applicants must be in compliance with all local, state, and federal civil rights laws and Executive Orders as well as all standards outlined by the U.S. Department of Housing and Urban Development.

· Applicants must agree to comply with federal Section 3 and Energy Star Compliance requirements.

· Applicants must insure that all kids under 18 are allowed to stay in shelter with their other family members.

· Applicants must insure that all school age children are enrolled in school.



In order to meet the local needs in serving the homeless population, the following guidelines have been established. These guidelines in no way prohibit any HUD eligible project from applying for HUD funding but rather state the community’s priorities, encourage projects that respond to local needs and position the community to bring maximum benefit to serving our homeless population.



New Applicants

· Housing related projects have been identified by the Louisville Metro CoC to be our highest priority and will be considered as such.

· New applicants must include homeless persons in the design, the implementation and/or the evaluation of programs and services.

· New nonprofit applicants must submit a copy of their current IRS form 990 and current list of volunteer board of directors.

· New applicants are required to describe how implementing the community’s HMIS program will be funded.

· At the time of pre-application, new applicants are required to submit three (3) letters of support indicating the need for this project.



Renewal Applicants

· Renewal applicants must be current with the HMIS system and have accurately entered  75% of their client records as determined by the HMIS Coordinator.

· Renewal applicants must have submitted their most current APR and review letter from HUD to the CoC Board.

·    Where applicable, renewal applicants must be in compliance with Louisville Metro Licensing requirements and the community’s Quality Assurance Standards (QAS).



Beginning the process for application

The CoC Collaborative Applicant establishes the timeline for renewal and new project application in collaboration with the CoC Board. This is done in consideration of HUD timelines and the CoC’s responsibility to respond to HUD requests.



At a time determined by the CoC Collaborative Applicant, the Pre-Application is made available to renewal and new projects. This Pre-Application determines what projects intend to apply for renewal funding and, if guidance is available for the opportunity for new funding, gives agencies the opportunity to indicate their intention for applying for new projects. Using the latest guidance from HUD, the CoC Collaborative Applicant reviews the pre-applications for application consistency with HUD guidelines. Ultimately, the purpose of the Pre-Application is to give the agency/project a template from which the actual application can be taken. The Pre-Application also provides the CoC Collaborative Applicant with budgetary information to begin to determine the amount of funding needed compared to the amount available. 



Working with the agencies that have indicated an intention to apply for funding, the CoC Collaborative Applicant prepares the information to be reviewed by the CoC Board for further guidance and critical evaluation.  During this process the CoC Collaborative Applicant, along with the CoC Board, work to identify opportunities for the community to:

· Take advantage of specific HUD opportunities for funding, 

· Present a clear case for the need for funding in the community, and

· Maximize the community’s ability to retain and obtain as much funding as HUD makes available to the community.



While it is the responsibility of the CoC Collaborative Applicant to be educated about HUD rules and procedures, it is also the responsibility of the CoC full membership and applicant agencies to read HUD guidance and apply that guidance to the individual project applications and execution of the grants if received. It is also the responsibility of the agency/project applying and receiving funds to keep the CoC Collaborative Applicant informed of any changes that take place within the project. It is particularly important to inform the CoC Collaborative Applicant of changes in:

· Population served,

· Budget,

· Project funding and spending, and

· Basic design of the project.



In order to facilitate this process throughout the funding cycle, projects are required to submit the following to the Collaborative Applicant:

· The annual performance report (APR) at the same time it is submitted to HUD. HUD requires the APR to be submitted 90 days after the end of the project’s operating year.

· The letter received from local HUD that the APR was received and approved.

· The HMIS report that mirrors the project’s APR report (ART 625).

· A communication if the project did not spend the amount of funding received from HUD. The amount turned back should be included in a letter from HUD.  It is generally accepted practice that projects can turn back approximately 5% of their grant and not be seen lacking the capacity to spend the money allotted to them. If the project is a rental assistance project, turning back the amount or rental assistance equal to or less than the amount of funds needed to house one household unit for 12 months using the smallest bedroom size allowed in the grant is generally accepted.

· All information required to complete the quarterly point in time counts – including the manual counts, HMIS reports and program capacity reports.

· All information required to complete the Housing Inventory Chart.

· All information required to complete the Grant Inventory Worksheet.

· All other information required to assemble the CoC application for funding.



It is expected that projects submit information on the required forms in a timely manner or communicate the need for an extension of a deadline – prior to the deadline – to the CoC Collaborative Applicant. The CoC Collaborative Applicant will make every effort to accommodate the need for deadline extensions in the case of emergencies and other reasonable requests. It is paramount, however, that extensions do not adversely affect the timely submission of the community application and the timely submissions of other information required by HUD.



Late Submission of Pre-Applications, Applications and Other Required Information

In accordance with the U.S. Department of Housing and Urban Development (HUD) guidelines, the Louisville Metro CoC in no way prohibits any HUD eligible project from applying for HUD funding if done within the guidelines set up by the U.S. Department of Housing and Urban Development. However, in order for the Louisville Metro CoC to submit the best overall application for funding, certain guidelines and deadlines have been established.



It is the policy of the Louisville Metro CoC that when Pre-Applications are submitted after the stated CoC due date, whether for new or renewal projects, the following procedure will be followed:

· The pre-application will be reviewed using the process used for all other pre-application submissions. Since the primary purpose of the community’s review process is to assist projects in submitting the best possible grant application, it is in the best interest of the entire community that all grants associated with the Louisville Metro CoC be reviewed for accuracy and completeness and be given the opportunity to improve the grant pre-application.

· The Louisville Metro CoC community holds the responsibility of approving projects to be included in the HUD application. As part of this process, voting members are given information regarding each renewal project’s success in meeting both HUD and community goals. Information regarding new projects will include the agency’s success in meeting HUD and community expectations in the past. The timeliness of a project’s pre-application is included in this information.

· The Louisville Metro CoC full membership has several options open to it regarding the late submission of a pre-application. It can vote to:

· Allow the project to proceed through the process with a warning but essentially unencumbered.

· Allow the project to proceed through the process with the understanding that during the next funding application cycle another agency will be given the opportunity, within HUD guidelines, to assume the terms of the grant. This implies that the basic project will remain in the community under the new management of another agency. 

· Allow the project to proceed through the process with the understanding that during the next funding application cycle the CoC will invoke the HUD Reallocation process where another agency will be given the opportunity, within HUD guidelines, to submit a new permanent housing project within the budget constraints of the original project. This implies the current project will be discontinued at the time of HUD approval of the reallocation.

· The CoC invokes the HUD Reallocation process where another agency is given the opportunity, within HUD guidelines, to submit a new permanent housing project within the budget constraints of the original project. This implies the current project will be discontinued at the time of HUD approval of the reallocation.

· The CoC invokes the HUD Reallocation process using the opportunity to fund a new HMIS project.

· Defund the project during the current application process understanding that the funds normally allocated to this project are lost to the community.



It is the policy of the Louisville Metro CoC that when a new or renewal project fails to submit the Application within the CoC’s stated deadline the following procedure will be followed:

· The Louisville Metro CoC Collaborative Applicant must first decide if there is time before the official HUD deadline to work with the application without putting all other projects in jeopardy of a late submission to HUD. This decision is made with consultation with the CoC Board.

· If it is decided that the project’s application should be included in the submission, it will be the responsibility of the CoC Board to make a recommendation to the Louisville Metro CoC full membership for further action. The Louisville Metro CoC full membership will make the final decision regarding the matter.

· If it is decided that there is not sufficient time before the official HUD deadline, the CoC Collaborative Applicant will attempt to identify a reasonable way for the funds to be preserved within the CoC community. If such a way exists, the CoC Collaborative Applicant will work with the CoC Board to pursue such an option. If such a way does not exist, the funds are not applied for in the overall CoC application and the funds are lost to the community.



Identifying Community Need for New and Expanded Services and Reallocation of Existing Funds for Maximum Use

It is the responsibility of the CoC full membership, the CoC Board and the CoC Collaborative Applicant to constantly be looking for:

· The need for new or expanded services to the community, 

· The need to discontinue services when they are no longer needed,

· The need to adjust services when realignment is necessary in order to best serve the homeless population of the Louisville Metro CoC,

· The Opportunity within the community and offered by HUD to improve services and pay for services once unable to be funded, and

· Creative ways to maximize the funding dollars available through HUD and other funding sources.



Meeting this responsibility is done in a variety of formal and informal ways, including:

· Conducting the yearly Homeless Point in Time Count that includes both a street count and a shelter count,

· Conducting the annual Homeless Census Count,

· Conducting the quarterly Homeless Point in Time Count that consists of only the shelter count,

· Comparing these counts to the Housing Inventory Chart to identify gaps in services,

· Listening to CoC members and their experiences of project capacity or lack thereof,

· Examining individual project outcomes in relation to CoC and overall HUD goals, and

· Examining overall CoC outcomes in relation to CoC and overall HUD goals.



Ranking Projects

The Louisville Metro CoC distributes a semiannual report card for all CoC funded projects. This report card gives information regarding a project in the following areas:

		· Capacity Rate

		Uses information gathered during PIT done 4 times per year



		· HUD housing goal

		Uses information gathered from APR



		· HUD employment goal

		Uses information gathered from APR



		· HUD income goal

		Uses information gathered from APR



		· Return of funds

		Uses information gathered from a FOIA request spanning the last two funding cycles.



		· HMIS quality grade

		Uses information from the HMIS data quality process done 4 times per year



		· HMIS quantity grade (numbers match those given during a manual count.)

		Uses information from the HMIS data quality process done 4 times per year



		· Responsiveness to CoC requests

		Does the project submit requested reports on time or communicate with the CoC/HMIS lead when there are problems.







Using the above information, following scoring matrix was developed:

		Category

		Score

		Notes



		Housing Goal

		5

		90-100%

		PSH

		83-100%

		TH

		SSOs use the TH scale for obtaining ANY type shelter for clients



		

		4

		80-89%

		PSH

		65-82%

		TH

		



		

		3

		75-79%

		PSH

		

		

		



		

		2

		70-74%

		PSH

		55-64%

		TH

		



		

		0

		69% or below

		PSH

		54% or below

		TH

		



		Capacity

		4

		90-100%

		Add 4 capacity #s together & divide by 4 PIT #s. First year grants always get a 4.



		

		3

		80-89%

		



		

		2

		70-79%

		



		

		0

		69% and below

		



		Funds Returned

		4

		No  return funds

		If SB & capacity is 4, score will be 4, if capacity is 3 or less, score will be 3.

		If a project was under contract for less than one year, no matter the amount of funds returned, the project is given a 4



		

		3

		1-5%

		

		



		

		2

		6-10% or 1 HH

		

		



		

		0

		Over 10% or 2+ HH

		

		



		Income Goal

		2

		75-100%

		· Place all PSH projects over housing goal line that met PSH housing goal in the first group.

· Rank this group by score. Housing goal is used as tie breaker.

· Place all PSH projects under housing goal line that did not meet the PSH housing goal and all other projects over housing goal line that met the TH housing goal in the next group.



		

		1

		25-74%

		



		

		0

		Less than 25%

		



		Employment Goal

		1

		20% or above

		



		

		0

		Less than 20%

		



		Leverage (provided during last funding round)

		3

		Over leveraged (2.1 X and above)

		



		

		2

		Exact required (1.5-2X)

		



		

		1

		Underleveraged (1.4X & under but >0)

		



		

		0

		No leverage

		



		HMIS Quality Grade

		1

		A & B

		



		

		0

		F

		



		HMIS Quantity Grade

		1

		100%

		· Rank this group by score. Housing goal is used as tie breaker.

· Place all other projects under housing goal line that did not meet the TH housing goal.

· Rank this group by score. Housing goal is used as tie breaker.



		

		0

		Anything less than 100%

		



		Response Rate

		2

		All on time

		



		

		1

		Some on time/some late, all late, combinations including on time/late/no response

		



		

		0

		Some late/some no response & all no response

		





 

The above scoring matrix was voted on and approved by the CoC membership in September 2013. The following is the CoC ballot with the final results indicated.

		1. Overall Values



		· Project performance in getting homeless individuals and families into permanent housing as soon as possible is of highest value. HUD housing goals are used to determine project performance. (SSO outreach projects will be evaluated on the basis of how they move people from the streets into any type of shelter.)

· Permanent Supported Housing projects that meet the HUD goal for maintaining permanent housing are given priority.

· Transitional Housing, SSOs and underperforming PSH projects are given second priority.

· Underperforming Transitional Housing and SSO projects are given third priority.

· How HMIS and planning projects are to be included in the ranking process has not yet been addressed.



		2. It is also proposed that the Advisory Group be given the authority to adjust the actual ranking of the projects within the spirit of these initial criteria so as to maximize the funding coming into the community and respond to opportunities presented by HUD in the 2013 NOFA.







		13

		This agency supports the overall values as stated above to be used in the ranking process.



		1

		This agency does not support the overall values as stated above to be used in the ranking process.



		12

		This agency supports the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		2

		This agency does not support the CoC giving the Advisory Group the authority to adjust the actual ranking of the projects as stated in #2 above.



		15

		This agency supports the scoring criteria as listed on the handout that accompanies this ballot.



		0

		This agency does not support the scoring criteria as listed on the handout that accompanies this ballot.







Common Assessment

In order to help homeless persons move more quickly and consistently through the Louisville Metro CoC, the CoC has created a common assessment to be conducted with each client within 14 days of shelter entry.  This assessment is led by a common assessment team staffed by Family Health Centers through Metro Louisville.  When possible, they will conduct the assessment with the client and any case management staff who will continue to implement the plan at the shelter.

Common Assessment Team Roles

It is also the responsibility of the CoC common assessment staff to:

· Record numbers of those they assess,

· Seek to assess each shelter client within 14 days of shelter entry,

· Evaluate eligibility for homeless assistance programs,

· Prioritize who receives transitional housing,

· Prioritize who receives rapid rehousing,

· Make referrals as appropriate to permanent supportive housing,

· Make referrals for mainstream services, and

· Insure that the needs of special needs clients are addressed and referrals are made for special services.



The Common Assessment Team and the Outreach Street Teams will both use the evidenced-based VI-SPDAT to rank the needs of those assessed.  They will then be ranked in a single waiting list for the community for transitional housing, rapid re-housing and permanent housing, as appropriate.



Quality Assurance Standards

The Coalition for the Homeless introduced the concept of setting standards for local shelter providers in 1990.  While other communities had established standards in the areas of health and safety, Louisville created an additional set of standards in the area of programming.  Through the Quality Assurance Standards program (QAS), The Coalition monitors the shelters and enforces agreed upon standards.  The standards and monitoring tool are posted on The Coalition website at www.louhomeless.org.

Standard Sections

The QAS program monitors the shelters and enforces agreed upon standards in the following areas:

· Addressing and Ending Homelessness (including progress on HUD goals)

· Administration

· Community Participation

· Operations 

· Personnel



Standard Process

These unmandated standards are coupled with a city zoning and inspection process that focuses on building safety and health standards.  These standards can provide the client, the shelter and the larger community with the assurance that the client is being given the best possible opportunity to move back into a stable living environment and achieve self-sufficiency outside the shelter system.



The QAS process begins with each member agency completing a QAS questionnaire/monitoring tool and collecting the materials necessary to document QAS compliance into an agency notebook in preparation for a site visit.  Coalition staff reviews the notebook and requests any missing documentation.  Once all requested items are received and the notebook is complete, Coalition staff conducts the QAS client survey with program clients compiles the data and prepares a report that is shared with the agency.   Coalition staff also schedules a site visit with the agency once the report is complete.   After site visit is conducted, a final letter outlining any monitoring suggestions with the agency’s QAS compliance certificate is issued by mail.  This certification is good for 18 months.



Blueprint University Training

One of the major purposes of the QAS is to improve shelter services.  Therefore, the Coalition staff identifies training needs of member agencies each year and conducts a minimum of six trainings for front-line shelter staff in these areas.  These free trainings are provided to member agencies as part of their membership fee.  Other community members are welcome to attend as space permits.



Past Blueprint University topics have included:  chemical dependency, child sexual abuse, client interaction and confidentiality, crisis intervention, communicable diseases, cultural diversity, domestic violence, food service, mental health issues, and universal precautions.  Some topics may differ yearly depending on the needs of the homeless service community.  The trainings are conducted by local experts.  
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[bookmark: _Toc346887176]Introduction and Purpose



The Kentucky Homeless Management Information System (KYHMIS) was developed to support our agencies in their missions, to supply them with the tools to meet the reporting requirements for their programs, and to provide information from KYHMIS to the U.S. Department of Housing and Urban Development (HUD) and KHC to better understand homelessness in Kentucky.  The fundamental goal of the KYHMIS is to document the demographics of homelessness in the state, according to the HUD/KYHMIS standards.  This can identify patterns in the utilization of assistance, as well as document the effectiveness of services for clients.



All this will be accomplished through data analysis of the actual experiences of homeless persons, as well as the service providers who assist them in shelters and homeless assistance programs throughout the state.  This data may also be analyzed to provide unduplicated counts and anonymous aggregate data to policy makers, service providers, advocates, and consumer representatives.



The KYHMIS uses a Web-based application from Bowman Systems called ServicePoint, which resides on a central server to facilitate data collection by homeless service organizations across the state.  Access to the central server is limited to agencies participating in the KYHMIS and then only to authorized staff members who meet the necessary training requirements and have signed the Agency/User Agreement, including a user confidentiality certification.



[bookmark: _Toc346887177]Vision Statement 

KHC’s vision is to operate a user-friendly data collection system that produces timely, accurate, and complete information for stakeholders at all levels to use, ensuring the effective delivery of housing and services to eliminate homelessness in Kentucky.



KHC hopes to develop the KYHMIS implementation to the level of a national leader.



[bookmark: _Toc346887178]Overview of the Homeless Management Information System 

Kentucky Housing Corporation (KHC) is the lead entity for the statewide KYHMIS implementation in Kentucky.  KHC administers the ServicePoint software for all three Continua of Care (CoCs) in Kentucky – Kentucky Balance of State, Louisville and Lexington.  KHC is responsible for the Balance of State KYHMIS and also supports the Lexington/Fayette CoC.  The Louisville CoC has an KYHMIS grant through which it funds its own training and technical support staff.  



[bookmark: _Toc346887179]Who uses the KYHMIS?

Every project that receives federal homeless program funds is required to enter data on persons served with those funds into KYHMIS.  In addition, some programs funded through the U.S. Veterans Administration and the U.S. Department of Health and Human Services are being required to enter data into KYHMIS.  Those organizations that are designated as victim service providers (VSPs) are prohibited by the federal Violence Against Women Act (VAWA) from entering data into the KYHMIS per se but are required to collect data in a comparable database and to provide aggregate data to be combined with KYHMIS data for full reporting to federal agencies and Congress.









[bookmark: _Toc346887180]Kentucky’s KYHMIS



A. [bookmark: _Toc346887181]Continuums of Care  

The state of Kentucky has three Continuums of Care (CoCs) that cover all 120 counties.

· Balance of State (118 counties) – KY-500 

· Louisville/Jefferson County – KY-501 

· Lexington/Fayette County – KY-502



The CoCs are responsible for providing housing and services to the homeless population in their geographic areas.  While KHC is the lead entity for administering the statewide KYHMIS, all three CoCs work together in support of a coordinated, effective system.

 

B. [bookmark: _Toc346887182]KICH Data Subcommittee and KYHMIS

The Kentucky Interagency Council on Homelessness (KICH) was established by executive order to bring together state policy makers, service providers and advocates under the mission of coordinating and influencing policy across Kentucky to end homelessness.  Efforts to end homelessness rely on data for many different purposes.  KICH has established the Data Subcommittee to help monitor the occurrence of homelessness and track trends, evaluate the effectiveness of programs and policies, and provide information for planning and decision making.  The KYHMIS is a primary source of data for the KICH Data Subcommittee.  KHC’s KYHMIS staff will work with the KICH Data Subcommittee to provide information for:

· Using KYHMIS to assist agencies with the 10 year Plan. 

·  Keeping the committee aware of KYHMIS changes and proposals for change. 

· Using KYHMIS as a bridge to other data gathering processes

· Assisting agencies to use the KYHMIS data for their benefit.



C. [bookmark: _Toc346887183]Support for KYHMIS

In order to carry out its responsibilities as the lead system administrator for the KYHMIS, KHC has secured funding through the Kentucky Balance of State CoC and the state’s allocation of Emergency Solutions Grant (ESG) program funds.  By seeking to maximize these resources, KHC has been able to keep ServicePoint user fees at an affordable level.  Those agencies that receive federal funds but are exempted from participating in KYHMIS pay a nominal data collection fee to help cover the costs of handling data that does not come through KYHMIS but is analyzed and combined with KYHMIS data for reporting.



[bookmark: _Toc346887184]	Responsibilities and Expectations (Including Security Plan)

A. [bookmark: _Toc346887185]Agency 



1. [bookmark: _Toc346887186]KYHMIS Participation Agreement and Program Grant Agreement

Before an agency is given access to ServicePoint, they must have a KYHMIS Participation Agreement and any necessary Program Grant Agreements on file with KHC.  



2. [bookmark: _Toc346887187]Executive Director

· Signs the KYHMIS Participation Agreement.  

· Signs each of the agency’s users’ Confidentiality Agreements, prior to submission to KHC.

· Reads and understands the agreements and forms. 

· Understands the requirements regarding KYHMIS set forth by KHC.  

· Verifies and signs any reports that leave their agency.

· Familiar with the expectations required by KHC concerning data quality and providing timely reports (See Section VIII).

· Knows when and to whom each report is due to Kentucky Housing Corporation.

· Must notify KHC within 24 hours if a user should be removed from the KYHMIS.  Failure to do so will jeopardize the security and confidentiality of system data.

· Responsible for their agency’s compliance with policies concerning client rights, grievance procedures, and data sharing (Section VII B).



3. [bookmark: _Toc346887188]User

· Enters the data into KYHMIS according to the Data Quality section below.

· Must have basic computer skills, including knowledge of how to navigate the Internet and input data into a form. 

· Must review the Module 1 (KYHMIS Basics) training video and complete the required accompanying questionnaire correctly prior to coming to in-person training.

· Must attend KYHMIS training at KHC.

· Training Requests can be made online through KHC’s Web site, under Specialized Housing Resources, KYHMIS, Training Request, or under Specialized Housing Resources, Calendar of Events.  Click on a training to bring up the training request form.  Only users who have confirmed training requests will be allowed to attend the training sessions.

· Must give 24 hours notice if unable to attend a registered training.  Access to the KYHMIS will not be granted until training is complete.

· Safeguards client privacy through compliance with confidentiality policies, including protection of data collected by other agencies.  Please note:  If a client requests copies of their record(s), users are only to release the data collected by their agency.

· Must obtain client consent from each client prior to entering data.

· If a client refuses to participate, at no time should identifying information be collected about that client.

· General data of needs and service utilization may be collected.

· Prints a client’s personal KYHMIS data report when requested by that client.  Offers to explain any information that the client may not understand.

· Corrects any incomplete or incorrect data a client discovers in their file, or may note said information and add supplemental information to clarify.

· When denying a client’s request for updating their information, must note reason for refusal in client file.

· Reviews and understands each program’s HUD requirements available on HUD’s Web site: www.hudhre.info.  

· Knows when and to whom each report is due to Kentucky Housing Corporation.

· Maintains data collection, as defined by KYHMIS training or other  training documentation.

· Maintains agency/program data in the KYHMIS.

· Adheres to workstation security policies.

· Provides reports to KHC in a timely manner.



4. [bookmark: _Toc346887189]Subject Matter Expert (SME)

· A user at the agency, who has shown competency in KYHMIS and has an understanding of data quality and reporting. 

· Chosen by the agency’s Executive Director. 

· Works with the KYHMIS Staff on issues relating to the KYHMIS. 

· Tests upgrades and reports.  

· Knows when and to whom each report is due to Kentucky Housing Corporation.

· Provides feedback to KYHMIS Staff on exercises designed by KHC.  

· Distributes information to the other users in their agency.



B. [bookmark: _Toc346887190]KYHMIS Staff

1. [bookmark: _Toc346887191]Set Up and Terminate Agencies/Users

· Sets up agency accounts and users in the KYHMIS.

· Creates accounts in the test site for training purposes.

· After training, notifies new users of access to KYHMIS with their user name and temporary password.

· Grants “Enter Data As” rights if the user enters data for more than one program.

· Deactivates accounts of any agencies no longer participating in KYHMIS.

· Deletes user accounts and licenses, as needed. 



2. [bookmark: _Toc346887192]Provide Training

· Receives training requests.

· Performs trainings in a group setting, where possible, to achieve the most efficient use of time and sharing of information between agencies.

· Sets up the agency page, user login and permissions, and the ART for each user prior to training.



3. [bookmark: _Toc346887193]Data and Reports

· Reviews and understands each program’s HUD requirements available on HUD’s Web site: www.hudhre.info.  

· Monitors monthly reports.

· Analyzes data for quality. 





4. [bookmark: _Toc346887194]Liaison to Bowman Systems

· Notifies Bowman Systems of any software issues.

· Shares any updates or news from Bowman Systems with other KHC staff and the KYHMIS users and agencies, as necessary.  

· No user, Subject Matter Expert, Executive Director, or agency should contact Bowman Systems.

 

5. [bookmark: _Toc346887195]Recommend holding of funds and re-training

· If a user is having difficulty entering data and providing a accurate and acceptable data quality report, KYHMIS staff must recommend to the program staff to hold the funds of the program.

· The KYHMIS Staff may recommend to the Executive Director to send the user having trouble to attend additional training.

· If the issue is not rectified, the KYHMIS Staff must recommend to the agency Executive Director to find another user for entering data in the KYHMIS.

  

C. [bookmark: _Toc346887196]Program Staff

1. [bookmark: _Toc346887197]Providing Agency Information

· Provides project and activity information to KYHMIS Staff, to allow accurate agency set-up in the KYHMIS.  This information is available on grant applications and the agency’s KYHMIS Program Information Page (PIP) form.

· If information is missing from the grant application or the PIP form, must contact agency for necessary information.



2. [bookmark: _Toc346887198]Provide assistance to programmatic questions for reports

· Answers programmatic questions from agencies.

· Provides technical assistance prior to agencies entering information into the KYHMIS.

· Monitors monthly reports.



3. [bookmark: _Toc346887199]Ability to hold Program  funds 

· May hold release of funds (either with initial release or at time of draw request submission) if agencies fail to submit required information, including required KYHMIS reports by the deadline.

· Deducts points on future grant applications for the agency, if the agency routinely misses deadlines for submission of information or KYHMIS reports.



D. [bookmark: _Toc346887200]Clients	

1. [bookmark: _Toc346887201]Client Rights

· No client is required to participate in the KYHMIS.

· Before identifying information may be collected by a client, a written consent form from the client must be signed.

· For more information, please see the Acknowledgement and Release of Information document.



2. [bookmark: _Toc346887202]Access to Data

· Clients may access their data at any time, by requesting a printed report from an agency from which they have received services.

· If a client wishes to see a report of all their information contained in the KYHMIS in a single report, they must contact KHC, as agencies are not to distribute information collected by other agencies.

· Clients may request assistance from the agencies to explain any part of their KYHMIS record.

· Clients should note that participating agencies reserve the right to deny access to an individual’s personal KYHMIS record for any of the following reasons:

· Information compiled in reasonable anticipation of litigation or comparable proceedings.

· Information about another individual (other than a health care or homeless provider).

· Information that by disclosure would be reasonably likely to endanger the life or physical safety of any individual.



3. [bookmark: _Toc346887203]File a Grievance

· Clients may request agencies to correct incorrect or incomplete information.  However, clients should note that agencies are not required to delete information, but may simply mark it as incomplete/inaccurate and supplement with additional information.

· Clients who harass agencies or their representatives will not have their requests accommodated.

· Clients whose requests are denied are entitled to an explanation of the denial, documentation of which will be copied to the client’s file. 



[bookmark: _Toc346887204]System Requirements



A. [bookmark: _Toc346887205]Connectivity

Listed below are the basic computer requirements for connections to KYHMIS ServicePoint:

1. A broadband Internet connection and a browser.

2. The most recent version of Microsoft Internet Explorer or Firefox. (Firefox is recommended.) 

3. We recommend a PC with a 2 Gigahertz or higher processor, 40GB hard drive, 512 MB RAM, and Microsoft Windows 2000 or XP.

4. Additional Recommendations:

· Memory 

· Windows XP: 4Gig recommended (2 Gig minimum) 

· Windows Vista: 2Gig recommended (1 Gig minimum) 

· Monitor 

· Screen Display: 1024 by 768 (XGA) 

· Processor 

· A Dual-Core processor is recommended 

B. [bookmark: _Toc346887206]Workstation Security

· All workstations must be secured with passwords for network access.

· Passwords are required to be changed every 90 days.

· All workstations should be locked if a licensed user leaves a workstation when ServicePoint is active.

· All workstations that access KYHMIS software should have current Internet security software.  



C. [bookmark: _Toc346887207]Software Security 

Each workstation should have an antivirus program installed with the following features:

1. Real-time antivirus scanning

2. Manual virus scanning

3. Automatic virus removal

4. USB virus scanning

5. Anti-spyware

6. Firewall

7. Anti-phishing

8. Anti-spam 



D. [bookmark: _Toc346887208]Compliance 

· Security software will be subject to monitoring annually by KYHMIS and/or KHC Compliance staff.

· Failure to comply will result in deactivation of all agency user accounts. 

· A self monitoring assessment will be sent annually with invoices and must be returned to KHC with payment. 



[bookmark: _Toc346887209]Licensing and Invoicing

Annual Billing

Invoicing is a process that occurs once a year for KYHMIS licenses.  



· KYHMIS staff will send only one invoice to each agency, including victim service providers, stating the payment timeline.  No follow-up invoices will be sent to late paying agencies, which will save staff time; however, agencies will receive regular reminders via eGram.

· If KHC-funded agencies do not pay KYHMIS license fees by the due date, additional fees will be assessed every 30 days and all agency KYHMIS licenses will be suspended after 90 days.  If fees continue to be delinquent, awarded grant funds will be held until payment is received.

· If non-KHC-funded agencies do not pay KYHMIS license fees by the due date, additional fees will be assessed every 30 days and all agency KYHMIS licenses will be suspended after 90 days.

· Due to the amount of KHC staff time invested in collecting, analyzing, processing, and submitting victim service provider data, a data maintenance fee is applicable for any victim service provider receiving KHC funding.

[bookmark: _Toc346887210]Training

The trainings will include program information pertinent to entering data into the KYHMIS and impacts of the data to help users understand the full impact of effectively using the system. Trainings will contain evaluations to ensure users are actively participating and have the needed level of understanding.  All users must have completed the designated new user training provided by the KYHMIS, prior to the activation of the agency’s user logins and Service Point Accounts.  User Training is a basic overview of information average users would need to correctly and accurately input data into the KYHMIS.  This training is open to anyone who will be using the KYHMIS on behalf of an agency.  An overview of the training is listed below.



User Training 



Module 1:  Getting Started

a. Logging in to ServicePoint

b. Using the navigation bar, expand/collapse menus, add client to favorite

c. Access ClientPoint and Reports modules

d. Reviewing the dash board

e. Searching for a client in the database 

· If new, how to create new client record

· If existing, how to open client record 

f. Using dates in ServicePoint and how they affect reporting

g. Creating households  



Updates to KYHMIS Servicepoint or new program requirements may demand follow-up trainings for an agency.  Kentucky Housing may notify an agency of new training requirements that must be completed within a given timeframe.  Also, poor performing users may be required to repeat trainings or have special trainings.  Failure to comply will result in deactivation of license.



[bookmark: _Toc346887211]Communication



A. [bookmark: _Toc346887212]Help Desk

· Users must send all KYHMIS support requests to the KYHMIS Help Desk via Zendesk at https://kyhmis.zendesk.com/home.

· Support requests include problem reporting, requests for enhancements (features), or other general technical support.

· No direct e-mail or phone requests will be accepted.



· Submission of completed monthly and quarterly reports will not be accepted through the Help Desk unless the request for assistance is directly related to that report.  Failure to attach the report to the ticket will result in the ticket being sent back to the end user requesting the information.  It is the responsibility of the end user to let the KYHMIS team know if the ticket has answered their question and to let the KYHMIS team know the ticket can be closed. 



· The KYHMIS Help Desk is available from 8:30 a.m. to 5:00 p.m., Monday through Friday, excluding KHC holidays.  All Help Desk requests received after 4 p.m. will be addressed the next business day.



B. [bookmark: _Toc346887213]Release of Client Data

· Client-specific data from the KYHMIS may be shared with partner agencies only when the sharing agency has secured a valid Release of Information from that client authorizing such sharing, and prior to expiration of the release. 

· Sharing of client data may be limited by program-specific confidentiality rules.

· No client-specific data will be released or shared outside the partner agencies unless the client gives specific written permission or unless withholding that information would be illegal (see Release of Information).

· Services may not be denied if a client refuses to sign a release or declines to state any information.

· Release of Information must constitute informed consent; the burden rests with the intake counselor to inform the client before asking for consent.

· Notices must be posted explaining the reasons for collecting data, the client’s rights, and any potential future uses of the data.  Such signs are available on KHC’s Web site, www.kyhousing.org, under Specialized Housing, Homeless Management Information System (HMIS), Document Center, Privacy Notice.

· Clients will receive printed reports of all data relating to them, upon written request, within ten business days.

· The agency must maintain a log of all external releases or disclosures for seven years and made available to the client, upon written request, within ten business days.

· Aggregate, non-identifying data may be shared with the public without specific permission.  This policy should be made clear to clients as part of the Informed Consent procedure.



C. [bookmark: _Toc346887214]eGrams 

Any person with access to the KYHMIS is required to subscribe to the KHC eGram “Homeless and Support Services (Specialized Housing Resources Department)” list.  KHC eGrams are the main point of communication for all KYHMIS users and administrators.  KHC is not responsible for an agency’s loss of funds due to their negligence in adhering to any updated regulations regarding reporting and data collection.  



[bookmark: _Toc346887215]Reporting

A. [bookmark: _Toc346887216]Schedule of Reporting

1. [bookmark: _Toc346887217]Funded

· All other reporting requirements will be dependent on specific agency requirements and communicated by the Program Representative. 

· If the program participates in the K- Count (emergency shelters and transitional only), the Research Analyst will communicate the requirements. 

2. [bookmark: _Toc346887218]Non-Funded

If a program is not currently receiving funding from KHC, but participates in the KYHMIS, the correct report (see Appendix A) must be submitted to the Research Analyst no later than close of business on the fifth day of the following month.



B. [bookmark: _Toc346887219]Data Quality

1. [bookmark: _Toc346887220]KHC Requirements

Agencies should enter client records in real time; however, client records must be entered or updated no later than three business days of the client entering the shelter or receiving services.



2. [bookmark: _Toc346887221]KHC Standards

· Agencies must have 100 percent data accuracy on all applicable report submissions and zero errors.

· For permanent and transitional housing programs, responses of “don’t know/refused” should only be considered a last resort response.

· Responses for other programs types will be analyzed on a case-by-case basis for program applicability; “don’t know/refused” should be a limited response.

· All participating residential programs must have an accurate and complete Annual Performance Report, which is reviewed with each agency draw request.

· Agencies must have bed utilization that is above 65 percent and less than 105 percent, per HUD standards.

· If this level is not achieved on the first submission, Program Staff will notify the agency via e-mail.

· Agencies have five business days to correct the data or provide an explanation.

· After five days, draw requests will be held until the agency corrects the data.  

· If agencies fail to meet these data standards, KHC may mandate additional training prior to agencies receiving a license and draw requests will be withheld until data standards criteria is met.

· For agencies that do not receive KHC funding but do not meet KHC’s reporting standards, Program Staff will notify the appropriate funder of the agency’s non-compliance with the KYHMIS due to failure to meet required data standards. 



3. [bookmark: _Toc346887222]Comparable Reporting Requirements

If the agency is approved to use comparable database collection systems, they must work in collaboration with their Program Representative and KYHMIS Staff to ensure the proper collection of information and adherence to all HUD reporting requirements.  



[bookmark: _Toc346887223]K-Count

A. [bookmark: _Toc346887224]Shelter Count

1. KYHMIS Participating

These agencies are required to submit the Provider’s Information Page (PIP) as part of participating in the KYHMIS.  The data on the PIP are accessible by each agency’s SME and required by HUD to be entered into the KYHMIS.  

2. Non-KYHMIS Participating

As part of a non-participating KYHMIS agency, data elements are accessible by the KYHMIS Staff and required by HUD to be entered into the KYHMIS. 

3. Training

SME’s are responsible for attending at least 1 mandatory in-person training prior to the K-Count. 



B. [bookmark: _Toc346887225]Unsheltered Count and Precariously Housed

Agencies participating in the K-Count are required to inform their volunteers of all homeless definitions.  



C. [bookmark: _Toc346887226]Data Collection

All data, both sheltered and unsheltered, must be entered into the KYHMIS or the alternative collection system within seven business days of the K-Count. 



D. [bookmark: _Toc346887227]Additional Information

Full information about the K-Count is available on KHC’s Web site, www.kyhousing.org, under Specialized Housing, K-Count.  Agencies are responsible for reviewing all K-Count information and adhering to the proper procedures and reporting, as listed on the KHC Web site.

















[bookmark: _Toc346887228]Appendix

A. Reporting Matrix 

B. HUD KYHMIS Data and Technical Standards March 2010

C.  Privacy Notice

D.  Agency/User/Grant Agreement

E.  Document Revision History

F.  Forms

G. Acronyms

AIRS – Alliance of Information and Referral Systems

AHAR – Annual Homeless Assessment Report

APR – Annual Progress Report

CHO – Covered Homeless Organization

CoC – Continuum of Care

DOB – Date of Birth

DV – Domestic Violence

ESG – Emergency Shelter Grant

KYHMIS – Homeless Management Information System

HUD – U.S. Department of Housing and Urban Development

I&R – Information and Referral

KHC – Kentucky Housing Corporation

MH – Mental Health

NOFA – Notice of Funding Availability

PIT – Point in Time

PKI – Public Key Infrastructure

PPI – Personal Protected Information

ROI – Release of Information

S+C – Shelter Plus Care (McKinney-Vento Act Program)

SA – Substance Abuse

SHP – Supportive Housing Program

SRO – Single Room Occupancy

SuperNOFA – Super Notice of Funding Availability

SSN – Social Security number

SSI – Supplemental Security Income

SSO – Supportive Services Only

TA – Technical Assistance

TANF – Temporary Assistance for Needy Families

VAWA – Violence Against Women Act

XML – Extensible Markup Language
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Coalition manages the HMIS database in Louisville Continuum and determines the data quality (DQ) standards for the Continuum. The DQ standards in Louisville conform to the HMIS Policies and Procedures, as defined by the Kentucky Housing Corp. The DQ reports will be required of participating agencies at least four times a year. The DQ checks will coincide with the Point in Time dates. Projects that do not meet DQ standards will be required to correct their data and will also be required to submit more frequent DQ reports to the Coalition.



Data quality standards

There are two parts to Louisville data quality standards: data quality and data accuracy.

 

Minimum data accuracy standard = exact match on client and household counts (e.g.  exact match between the HMIS client count and the manual PIT client count). 

Minimum data quality standard = report grade B (e.g. no missing data in HMIS, as described below)



A/ Data Accuracy reporting



Coalition requires that providers attach a printed copy of a specific HMIS report to support the numbers shown on the PIT client count form. The reports are due 5 business days after each PIT date. This report needs to be run for just 1 day  (the PIT date).



		Project data entry type



		HMIS reports for PIT



		Entry/exit dates 

(APR workflow)

		Tables 7 and table 9 from the ART 625 report





		Shelterpoint workflow (SPE/ Day shelter)

		the Daily Unit report – table with number of Unit stays



		SSVF workflow (VA)

		Table 4 and table 8A from ART 623 report









B/ Data quality reporting



Coalition requires that providers submit one DQ report for each homeless program in HMIS. The reports are due 5 business days after each PIT date. This report needs to be run for a period of 90 days (from last PIT date to this PIT date). 



		Project data entry type



		HMIS report for Data Quality



		Entry/exit dates

(APR workflow)

		Table 7 from ART 625 report

 (use ART 631 report to identify records with missing data)



		Shelterpoint workflow (SPE/Day shelter)

		Tab A from ART 215 report



		SSVF workflow (VA)



		Table 4 from ART 623 report
(use ART 624 to identify records with missing data)









Data quality grading



Coalition will use the following criteria to calculate a data quality grade for each submitted report: 



(a) Grading for projects submitting ART 625 or ART 624 report



		ART 625 results/ ART 623 results (tab A)

		

Report grade



		· No missing data AND

· No DNK/Refused data

		

A



		· No missing data AND 

· No DNK/Refused for the following questions:

DOB, Veteran status, Disabling condition, Residence prior to entry and Housing status at entry

(DNK/Refused answers are allowed for other data elements)

		



B



		· Any missing data OR 

· Any DNK/Refused answers to questions for

DOB, Veteran status, Disabling condition, Residence prior to entry and Housing status at entry

		



F







(b) Grading for projects submitting ART 215 report



		ART 215 results from (tab A)

		

Report grade



		· No missing data AND 

· No DNK/Refused data

		

A



		· No missing data AND 

· Any number of DNK/Refused data

		

B



		· Any missing data 

		

F







Summary



The minimum standards for Louisville CoC require both an exact match on client counts and at least a B grade on data quality. Providers not meeting the standards will be given 14 days to make corrections. After 14 days, the homeless program will be considered not meeting the DQ standards and may be penalized during project renewal scoring. 



Coalition will publicize DQ results during the monthly CoC meetings and share this information with agency funders. Disputes about the data quality standards will be resolved by the Coalition Executive Director. Contact the HMIS administrator with any questions about HMIS data quality.
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Kentucky Homeless Management Information System

Privacy Policy

Effective August 15, 2012



It shall be the policy of the Kentucky Homeless Management Information System (KYHMIS) System Administrator(s), participating Providers and any entity or person(s) with access to the Protected Personal Information (PPI) contained in KYHMIS to establish and adhere to the following guidelines regarding the use and disclosure of PPI.



Participating KYHMIS agencies must comply with federal, state and local laws that require additional confidentiality protections.



These KYHMIS standards give precedence to the HIPAA privacy and security rules because: (1) The HIPAA rules are more finely attuned to the requirements of the health care system; (2) the HIPAA rules provide important privacy and security protections for protected health information; and (3) requiring a homeless provider to comply with or reconcile two sets of rules would be an unreasonable burden.



Policies



Allowable KYHMIS Uses and Disclosures of Protected Personal Information (PPI)

1. Participating agencies may use or disclose PPI from KYHMIS under the following circumstances: (1) To provide or coordinate services to an individual: (2) for functions related to payment or reimbursement for services: (3) to carry out administrative functions, including but not limited to legal, audit, personnel, oversight and management functions: or (4) for creating de-identified PPI.



Use and disclosures required by law.

2. Participating agencies may use or disclose PPI when required by law to the extent that the use or disclosure complies with and is limited to the requirements of the law.



Uses and disclosures to avert a serious threat to health or safety.

3. Participating agencies may, consistent with applicable law and standards of ethical conduct, use or disclose PPI if: (1) The participating agency, in good faith, believes the use or disclosure is necessary to prevent or lessen a serious and imminent threat to the health or safety of an individual or the public; and (2) the use or disclosure is made to a person reasonably able to prevent or lessen the threat, including the target of the threat.



Uses and disclosures about victims of abuse, neglect or domestic violence.

4. Participating agencies may disclose PPI about an individual whom the agency reasonably believes to be a victim of abuse, neglect or domestic violence to a government authority (including a social service or protective services agency) authorized by law to receive reports of abuse, neglect or domestic violence under any of the following circumstances:

· Where the disclosure is required by law and the disclosure complies with and is limited to the requirements of the law:

· If the individual agrees to the disclosure; or

· To the extent that the disclosure is expressly authorized by statute or regulation; and the agency believes the disclosure is necessary to prevent serious harm to the individual or other potential victims; or if the individual is unable to agree because of incapacity, a law enforcement or other public official authorized to receive the report represents that the PPI for which disclosure is sought is not intended to be used against the individual and that an immediate enforcement activity that depends upon the disclosure would be materially and adversely affected by waiting until the individual is able to agree to the disclosure.

5. A participating agency that makes a permitted disclosure about victims of abuse, neglect or domestic violence must promptly inform the individual that a disclosure has been or will be made, except if:

· The agency, in the exercise of professional judgment, believes informing the individual would place the individual at risk of serious harm; or

· The agency would be informing a personal representative (such as a family member or friend), and the agency reasonably believes the personal representative is responsible for the abuse, neglect or other injury, and that informing the personal representative would not be in the best interests of the individual as determined by the agency in the exercise of professional judgment. 



Use and disclosures for academic research purposes:

6. Participating agencies may use or disclose PPI for academic research conducted by an individual or institution that has a formal relationship with the agency if the research is conducted either:

· By and individual employed by or affiliated with the organization for use in a research project conducted under a written research agreement approved in writing by a program administrator (other than the individual conducting the research) designated by the agency; or

· By and institution for use in a research project conducted under a written research agreement approved in writing by a program administrator designated by the agency.

7. A written research agreement must: (1) Establish rules and limitations for the processing and security of PPI in the course of the research; (2) provide for the return or proper disposal of all PPI at the conclusion of the research; (3) restrict additional use or disclosure of PPI, except where required by law; and (4) require that the recipient of data formally agree to comply with all terms and conditions of the agreement.  A written research agreement is not a substitute for approval of a research project by an Institutional Review Board, Privacy Board or other applicable human subjects protection institution.



Disclosures for law enforcement purposes.

8. A participating agency may, consistent with applicable law and standards of ethical conduct, disclose PPI for a law enforcement purpose to a law enforcement official under any of the following circumstances:

· In response to a lawful court order, court-ordered warrant, subpoena or summons issued by a judicial officer, or a grand jury subpoena;

· If the law enforcement official makes a written request for protected personal information that: (1) Is signed by a supervisory official of the law enforcement agency seeking the PPI; (2) states that the information is relevant and material to legitimate law enforcement investigation; (3) identifies the PPI sought: (4) is specific and limited in scope to the extent reasonably practicable in light of the purpose for which the information is sought; and (5) states that de-identified information could not be used to accomplish the purpose of the disclosure.

9. If the agency believes in good faith that the PPI constitutes evidence of criminal conduct that occurred on the premises of the agency;

10. In response to an oral request for the purpose of identifying or locating a suspect, fugitive, material witness or missing person and the PPI disclosed consists only of name, address, date of birth, place of birth, Social Security Number, and distinguishing physical characteristics; or

11. If (1) the official is an authorized federal official seeking PPI for the provision of protective services to the President or other persons authorized by 19 U.S.C 3056, or to foreign heads of state or other persons authorized by 22 U.S.C. 2709 (a)(3), or for the conduct of investigations authorized by 18 U.S.C. 871 and 879 (threats against the President and others); and (2) the information requested is specific and limited in scope to the extent reasonably practicable in light of the purpose for which the information is sought.



Collection limitation.

12. A participating agency may collect PPI only when appropriate to the purposes for which the information is obtained or when required by law.  An agency must collect PPI by lawful and fair means and, where appropriate, with the knowledge or consent of the individual.



Purpose specification and use limitation.

13. Participating agencies may use or disclose PPI only if the use or disclosure is allowed by the standards described in this privacy policy.  Agencies may infer consent for all uses and disclosures specified in this policy and for uses and disclosures determined by the agency to be compatible with those specified in the policy.

14. Except for first party access to information and any required disclosures for oversight of compliance with HMIS Privacy and security standards, all uses and disclosures are permissive and not mandatory.  Uses and disclosures not specified in the privacy policy can be made only with the consent of the individual or when required by law.

15. A participating agency must obtain written consent from the individual to use or disclose personal information with a third party.  See the Acknowledgement and Release of Information document.

16. Participating agencies agree to additional restrictions on use or disclosure of an individual’s PPI at the request of the individual if the request is reasonable and noted on the Acknowledgement and Release of Information.  The agency is bound by the agreement, except if inconsistent with legal requirements.

17. Participating agencies may use or disclose any aggregate data obtained from KYHMIS as long as all identifiers are removed. 

Openness

18. Participating agencies must provide a copy of this privacy policy to any individual upon request.  A current version of the privacy policy is published on the web at www.kyhousing.org.

19. This privacy policy may be amended at any time and the amendments may affect information obtained before the date of change.  An amendment to the privacy policy regarding use or disclosure will be effective with respect to information processed before the amendment, unless otherwise stated.  All amendments to the privacy policy must be consistent with the requirements of these privacy standards.







Access and correction.

20. In general, a participating agency must allow an individual to inspect and to have a copy of any PPI about the individual.  The agency must offer to explain any information that the individual may not understand.

21. Participating agencies must consider any request by an individual for correction of inaccurate or incomplete PPI pertaining to the individual.  Although an agency is not required to remove any information but may, in the alternative, mark information as inaccurate or incomplete and may supplement it with additional information.

22. Participating agencies reserve the ability to rely on the following reasons for denying an individual inspection or copying of the individual’s PPI:

· Information compiled in reasonable anticipation of litigation or comparable proceedings;

· Information about another individual (other than a health care or homeless provider);

· Information, the disclosure of which would be reasonably likely to endanger the life or physical safety of any individual.

23. Participating agencies can reject repeated or harassing requests for access or correction.  An agency that denies an individual’s request for access or correction must explain the reason for the denial to the individual and must include documentation of the request and the reason for the denial as part of the protected personal information about the individual.



Accountability.

24. Questions or complaints about this privacy policy should be sent in writing to KHYMIS staff at: Kentucky Housing Corp, 1231 Louisville Rd., Frankfort, KY attn: KYHMIS.
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