Louisville/Jefferson County
CoC Meeting

January 10, 2022 3:30 PM



CoC Staff Introductions

e Brandi Scott: Director of Planning and Evaluation
o bscott@louhomeless.org

e Danielle Otte: Associate Director of Services and Systems Advancement
o dotte@louhomeless.org

e Ashley Tabor: Monitoring and Training Specialist
o atabor@louhomeless.org

e Will King: HMIS Administrator

o wking@louhomeless.org
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CoC Communications Plan

e All CoC Communications will be distributed by the CoC listserv.

e If you have not been receiving CoC information or are unsure if you
are on the CoC listserv contact Erica Johns at
ejohns@louhomeless.org.

e \We will be setting up a specific email address to initiate all CoC
related emails and will provide instructions on how to whitelist that

email address.
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Change in CoC Meeting Schedule

Quarterly: January, April, July, and October.

Keeping first Monday of the month unless it falls on a holiday.
Moving to 3:00 pm.

Meeting will remain virtual.

e DELETE THE OLD INVITE OFF YOUR CALENDAR!



Committee Changes

e Scoring Committee
o ldeally five meetings between February and July with a preliminary presentation to CoC
membership before NOFO is release and a final meeting and presentation to CoC board after
the NOFO is released.
o No more than one person per agency.
o Work will have an HMIS focus.
o  Will send out a request for participants.

e HMIS User Group
o  Quarterly on the last Thursday of January, April, July, and October at 11:00 am.
o Contact Will King or Ashley Tabor for more information. Will be virtual.

e Homeless Youth Committee
o Disbanding in place of CSYA. Contact Brittany Brown at bbrown@csyalouisville.org for more

information.
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Continuum of Care Training Plan

e NOFO listed a number of trainings the CoC is required to offer.

e Agencies may be scored based on attendance of these trainings.

e Plan to post recordings of trainings on the Coalition’s website with speaker
permission.



American Rescue Plan
Permanent Supportive Housing Proposals



Point In Time and Housing Inventory Chart

e PIT and HIC Date: MONDAY, January 24th.... MAYBE???

o HUD issued guidance today indicating CoC’s could request a waiver to move the unsheltered PIT to
the last ten days of February.

o  Unclear if this waiver would also apply to to the sheltered PIT and HIC.

o Monday, February 21st would be the alternate day for whatever is moved.

e No public unsheltered count due to COVID risk.

e Outreach teams will be conducting unsheltered count throughout the week using a
survey model.

e Revising sheltered PIT and HIC questionnaires to streamline them.

e Recorded training on how to complete forms will be made available ahead of PIT
and HIC date.

e Shorter deadline for form submission with goal of quicker follow up.



Updated VAWA Emergency Transfer Plan

e Update
e Training



CoC Competition Update

e Submitted November 15th.
e No news!

e Some agencies have received a “Notice of Curable Deficiencies.”
o These are minor issues, but you must respond ASAP.

e Confirm your agencies Code of Conduct is listed on HUD’s Code of Conduct
Page.
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Miscellaneous

e RAVE System

e Shelter License Issue
o Metro has revised the application and is requiring all shelters to submit the new version.
Currently all shelters are operating without a license per Louisville Metro.
o Contact: Gary Muller at Gary.Muller@louisvilleky.gov
e Deposit Program Changes
o Coalition for the Homeless is no longer administering the deposit program.
o Program is moving to Louisville Urban League.
o Those in need of deposits should contact 502-833-6393
e Shelter Quarantine/lsolation Guidelines

o Suggested 10 days
o CDC Guidance (scroll to High Risk Congregate Settings)
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Announcements?



