Louisville/Jefferson County
CoC Meeting

April 5, 2022 3:00 PM



Agenda

[ L I R ¢
Wb =

—_—
CO®NOORWN =

FY21 CoC Awards

Unsheltered PIT Update

CoC Board Member Recruitment

RAVE System Update

Monitoring Update

Common Assessment Satisfaction Survey
Deflection Program

The Hope Village

Inappropriate Hospital Discharge
Upcoming meeting with Norton Healthcare
Racial Equity Committee

Consumer Participation Committee

Fair Housing Trainings

Next Meetings

Announcements



FY21 CoC Awards

Awarded $13,894,257 for 43 projects, including YHDP renewals
Wellspring was awarded funding for a new 50 unit PSH project.
No information on overall CoC score yet.

No update on when HUD will start issuing grant agreements.

Environmental Review

o Be on the lookout for information about this.
o Must be completed before HUD will issue grant agreements.



Unsheltered PIT Update

e 243 total people counted

o One family of two people
o 16 couples without children

e Thank you to all of the outreach workers who helped complete the
count!

o Family Health Centers Common Assessment Team, Nulease, Seven Counties, St.
John Center, UP, and YMCA Safe Place Services

e Thank you to Ethan Lambert with Louisville Metro Office of
Performance Improvement for all of his work on the Survey123 app.



CoC Board Member Recruitment

e Need to add between 6-10 CoC Board Members
Time commitment of 6 - 8 meetings a year, roughly 1.5 hours each.
Meetings are currently virtual.
e Can only add one representative from CoC funded agencies at this time.
o  Will make an exception for persons with lived experience.
e Ideally need representation from the following sectors, but it is not limited
to this.

o Department of Veterans Affairs

Representation from the Field of Youth Homelessness
Representation from the LGBTQ population.
Representation from JCPS/Education Field

Louisville Metro Housing Authority
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CoC Board Member Recruitment, Cont.

e Must add a minimum of two individuals with lived experience.
o One of whom must be a member of the Youth Action Board

e HUD defines persons with lived experience as someone who has
experienced homelessness within the past seven years or who is a
current program participant.

e The Coalition will pay persons with lived experience rate of $50 per hour
for their participation on the CoC board.

e The Coalition can provide access to a computer at our office for any
board member who would need assistance attending a virtual meeting.

Please send any board member suggestions to Brandi at
bscott@louhomeless.org
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Other Iltems

RAVE System Update

Monitoring Update

Common Assessment Satisfaction Survey
Metrosafe/Seven Counties Deflection Program
The Hope Village

Inappropriate Hospital Discharge

Upcoming Meeting with Norton Healthcare
o May9, 2022 at 2:30. Virtual meeting in conjunction with Coalition Agency Directors.

Racial Equity Committee
Consumer Participation Committee



Fair Housing Trainings

e April 7,2022, 2:00 pm: Source of Income Fair Housing Training

e April 21,2022, 10:00 am - 12:00 pm: General Fair Housing Training

e April 27,2022, 12:00 pm - 2:00 pm: Fighting Against Sexual
Harassment in Housing

e Additional Contact Person at the Lexington Fair Housing Council

o Kat Hartlage, Education and Outreach Coordinator
o kat@lexingtonfairhousing.com (859) 971-8067 ext. 107
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Upcoming Meetings

e Quarterly HMIS User Group

o April 28, 2022 at 11:30
o Contact Will King at wking@louhomeless.org for more
information

e Next CoC Meeting
o Monday, July 11, 2022 at 3:00
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Announcements?



